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Nursing and Philanthropy
A Partnership to Advance
Professional Excellence and
Exceptional Care

Michelle A. Janney, PhD, RN, NEA-BC

Michelle A. Janney, PhD, RN, NEA-BC, 2013 AONE President, Senior Vice President, and Wood-
Prince Family Chief Nurse Executive at Northwestern Memorial Hospital, discusses the impact
of engaging institutional leadership in nursing philanthropic and strategic priorities and the im-
portance of developing a culture of philanthropy that permeates the organization and encourages
participation from all levels. The article highlights key outcomes of Northwestern Memorial Hospi-
tal’s collective efforts to build a culture of philanthropy that prioritizes nursing as consequential to
the mission of the organization. The outcomes demonstrate how such a culture provides a critical
platform for creating opportunities that enable nurses to be indispensable partners in a shared
commitment to the highest-quality, scientifically driven, personalized care. Key words: nursing
leadership development, nursing research, philanthropy

WHEN WE THINK about the underpin-
ning of every patient experience, we

often think of the nurse—the caregiver pro-
tecting, promoting, and optimizing the pa-
tient’s health. Exemplary quality outcomes,
however, depend in equal part upon hospi-
tal leadership that must look to also protect,
promote, and optimize the effectiveness and
efficiency of the caregivers. Success rests on
the energy of institutional leadership to not
only build a culture that places the patient first
but also infuse enthusiasm for philanthropic
efforts—at all levels of the organization.

A strong culture of philanthropy that prior-
itizes nursing as consequential to the mission
of the organization provides a critical platform
for creating donor opportunities. At North-
western Memorial Hospital, our dedication to
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upholding philanthropy and nursing as core
values of the organization has generated $2.6
million in new philanthropic support for nurs-
ing over the past 6 years.

The value of philanthropy and the im-
portance of fund development are aligned
in the robust collaboration between exec-
utive leaders within Patient Care Services
and the Northwestern Memorial Foundation.
Our nursing strategic goals are thoughtfully
entwined with our philanthropic initiatives.
Because our nurses are passionate about de-
livering exceptional care, we look for op-
portunities to support innovation at the bed-
side and expert nursing programs. They are
also committed to advancing science and
knowledge, and this means we work to
support clinical nurse–led projects, research
studies, and symposia. Their commitment
extends beyond Northwestern Memorial
through research and evidence-based prac-
tice projects, presenting their work at confer-
ences and participating in professional orga-
nizations. To this end, we seek philanthropic
support to promote shared leadership,
certification, scholarships, and conference
opportunities.
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Several influential outcomes of this philos-
ophy are directly impacting the quality of
patient care at Northwestern Memorial be-
cause they support the education and pro-
fessional development of our frontline care-
givers. These include the following:

• Aim High Campaign—Supporting schol-
arships for experienced Northwestern
Memorial nurses with associate degrees
and diplomas who wish to earn a BSN de-
gree. The campaign, new this year, has
raised more than $65 000 to date.

• Employee Annual Campaign—Prov-
iding opportunities for all employees to
donate to philanthropic causes within
Northwestern Memorial, including nurs-
ing development through certification
and conference attendance. Typical do-
nations to nursing are $15 000 to $20 000
annually.

• Chapman Nurse Scholar Program—
Integrating evidence-based practice and
nursing research into the everyday world
of professional nursing practice at North-
western Memorial. The program, estab-
lished by the generosity of a grateful pa-
tient, supports 4 to 8 clinical nurses annu-
ally, whose work has been presented na-
tionally and published in peer-reviewed
journals.

• Frank A. Krumlovsky, MD, Professional
Recognition Program—Providing nurs-
ing certification programs and nursing
scholarships to advance exemplary nurs-
ing practice and outstanding care to
our patients. As the Krumlovsky pro-
gram has grown, so has the number
of Northwestern Memorial nurses with
specialized certifications and education.
Currently, 53% of the hospital’s eligible
nurses are certified as compared with
33% of nurses at Magnet hospitals across
the country.1 The program was estab-
lished by the generosity of Frank A.
Krumlovsky, MD, who spent his 40-year
career as a nephrologist at Northwestern
Memorial.

• The Woman’s Board of Northwest-
ern Memorial Hospital—Providing a

$100 000 gift to support the expansion
of our nursing research program.

Such support sets a prominent tone for par-
ticipation and possibilities. Our partnership is
enabled by a designated foundation liaison for
nursing, as well as by designated liaisons for
service lines, including cancer and women’s
health. Liaisons meet regularly with the ex-
ecutive leadership to identify needs based
on strategies and ensure needs are matched
with donor opportunities. This process al-
lows for focused efforts that help employees
and patients and their families find meaning-
ful ways to participate in the success of the
organization.

One exceptional outcome of this partner-
ship was a generous commitment from the
F.H. Prince 1932 Trust to create the Wood-
Prince Family Chief Nurse Executive (CNE)
seat that I have the privilege to hold. This is
the hospital’s first and only endowed execu-
tive chair that joined the ranks of a limited few
of its kind nationally. It was the relationship
forged between leadership in philanthropy
and patient care services, as well as that cul-
tivated between Northwestern Memorial and
the donor that allowed a primary opportunity
to engage the donor’s interest in nursing and
provide for the CNE chair.

The CNE role affords me the privilege to
lead by example. Key to this is creating path-
ways for everyone to contribute in whatever
way they can, to transform understanding, at-
titudes, and behavior in a way that allows all
employees to see how every gift matters and
to feel the power of their giving.

A simple pathway can generate a marvelous
ripple effect. I initiated an endowment to
which the nurse leaders could donate as vari-
ous occasions arise—birthdays, anniversaries,
celebrations, remembrances, etc. The fund
supports the development of nurse leaders
through nursing leadership lectures. As the
idea took hold that donor-supported leader-
ship development fuels opportunities for con-
tinuous learning and professional contribu-
tions and that philanthropy starts with one
person giving at any level, the fund grew
along with the enthusiasm for giving. This is a
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tangible example of how an inclusive, grass-
roots approach can make a difference.

This is an ongoing process, one in which
we work to honor the trust placed in us by
donors with rigorous stewardship practices
and guidelines that cultivate new and ongoing
relationships. Annual stewardship reports to
major donors and an annual donor luncheon
during Nurse’s Week are indispensable oppor-
tunities for donors to meet the recipients of
their philanthropy. While donors appreciate
the chance to engage directly in the organi-
zation’s success, nurses value the occasion to
share how donor generosity matters in their

professional development and the care they
give.

The extent to which this philosophy is es-
poused and practiced by institutional leader-
ship can determine the potential for ensur-
ing exemplary quality outcomes. A culture
in which all entities within the organization
work as a coordinated whole, embracing phi-
lanthropy, aligning structure and process with
strategic planning and goals, and providing re-
sources to support continued growth and suc-
cess, can become a preeminent destination
that helps patients live to their fullest health
potential.
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