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About Indiana University Health

Indiana University Health (IU Health) is Indiana’s most comprehensive health system. With  
hospitals, physician offices and allied services, IU Health provides access to a full range  
of specialty and primary care services for adults and children. A unique partnership with  
Indiana University School of Medicine—one of the nation’s leading medical schools—gives  
patients access to groundbreaking research and innovative treatments to complement 
high-quality care.

Indiana’s largest and most comprehensive health system 

IU Health provides the following assets and resources to patients and communities:
 16 hospitals to provide inpatient care
 Statewide options for highly skilled, compassionate physicians and advanced providers
  A coordinated, personalized approach that includes a wide range of services, from  
primary and preventive healthcare to end-of-life care

 More than 300 primary care and specialty care offices
 A growing network of urgent care clinics and other clinical support services
 Individual, commercial and Medicare health insurance through IU Health Plans
  Regional LifeLine bases providing care for the most critically ill and injured patients,  
with advanced air medical helicopters and mobile intensive care units

Mission, vision and values

IU Health’s mission is to improve the health of our patients and community through  
innovation, excellence in care, education, research and service. IU Health strives to  
be a preeminent leader in these areas, and our excellence is measured by objective  
evidence and established best practices.

IU Health will lead the transformation of healthcare through quality, innovation and  
education to make Indiana one of the nation’s healthiest states.

Purpose, excellence, team and compassion. Together, they are the foundational  
elements of our culture – the IU Health Way.

These values are at the core of who we are and the work we do:

Purpose. We work to do good in the lives of all others
Excellence. We do our best at all times and in new ways
Compassion. We treat all people with respect, kindness and empathy
Team. We count on and care for each other



It has been a challenging and tumultuous year in healthcare -- one that demonstrated our team members’ strength, compassion 
and commitment to quality patient care. Just as the global COVID-19 pandemic dominated our healthcare system, it also impacted 
the lives of many residents in our communities across the state. As the pandemic spread, so did the need for healthcare, food  
security, dependable childcare and safety from violence.

As we now transition to a time when millions of Americans are becoming vaccinated against the COVID-19 virus, IU Health can  
begin to pivot our community benefit work from providing emergency assistance to our ongoing work improving community 
health and removing barriers to health equity. 

As you will see in the report that follows, IU Health continued to provide critical resources to our communities during the pandemic.  
We hosted flu clinics in the Black and Latinx communities, who were disproportionately affected by the pandemic. We opened 
our second designated Rural Health Clinic to bring critical care closer to the communities who need it. We continued efforts 
toward health equity by funding initiatives addressing social impediments to health, such as food, transportation and education. 

This is the second year in a three-year Community Health Needs Assessment cycle in which Indiana residents tell us the  
priorities they want addressed through our community benefit offerings. As we continue to gain feedback from residents in the 
communities we serve across Indiana, we will refocus our efforts on the areas that matter most, such as equitable access to 
healthcare, behavioral health needs and obesity and diabetes care.

There remains plenty to do in order to meet our communities’ needs. To close the gap between those needs and the resources 
currently available to them, IU Health will continue to work arm-in-arm with partner organizations to fund critical services,  
support system changes and advocate for policy initiatives. Together, we will strive to make a significant impact in the lives  
of our friends and neighbors while making Indiana a healthier state.

Dennis M. Murphy
President and CEO
Indiana University Health



Community benefit
 $80,710,979  Financial assistance
 $445,905,160  Unreimbursable Medicaid
 $28,771,810  Community health improvement services
 $1,911,307  Community benefit operations
 $111,661,797  Health professions education
 $34,417,057  Subsidized health services
 $12,339,007  Research
 $14,162,419  Financial and in-kind contributions

Other investments
 $632,846  Community-building activities
 $93,153,387  Medicare
 $79,152,750  Bad debt1

Total community benefit
$729,879,536 

Total community investment
$902,818,519 

IU Health System totals

1  The amount of bad debt represents unpaid patient expenses reported at cost.
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Working apart. Serving together.

2020 Days of Service highlights
12th Annual Days of Service  |  September 7 – 30, 2020

2020 Days of Service were unlike anything IU Health Serves has ever planned. Like everyone who was grappling with 
new circumstances, IU Health Serves pivoted and reimagined creative service projects that kept volunteers safe and 
socially distanced. Teams members could volunteer throughout the month of September for these opportunities. And 
in true IU Health spirit, more than 1,400 team members demonstrated their commitment to our values by making a 
collective impact on the communities outside the walls of our hospitals across the state.  

1,400+ team  
member volunteers 

Over 49 unique  
projects + “create your 

own” project option 

System-wide  
participation

25 teams volunteered  
“together,” while  

still working apart

Volunteer engagement survey = over 50% participation 

99% 
of volunteers  

rated their experience  
good or excellent

96% 
of volunteers said they  
felt like they were living  

the IU Health values

92% 
plan to  

participate in  
2021 Days of Service

Team member reflections

“I love community service  
days. It is a great way to  

support our community and  
live our IU Health values.”

“I really appreciated the flexibility 
this year in choosing projects  

and setting up individual dates 
and times to volunteer. As a  
five-day-a-week employee, it  
is typically impossible for me  

to participate during the  
scheduled days of service.”

“Great way to give  
back to the community 
while spending quality 
time with family. Also,  

an easy project for  
kids of young ages.”

“I think it was great that  
IU Health found a way to continue 
Days of Service this year instead  

of just canceling it. It shows  
the true spirit of IUH”



Regional highlights

Working apart. Serving together.

Academic Health Center (AHC)
IU Health Methodist Hospital  |  IU Health University Hospital  |  Riley Hospital for Children at IU Health

With nearly 800 volunteers and more than 25 unique projects to choose from, team members  
tracked over 2,350 hours and worked with several community organizations in Central Indiana.  

Social determinants of health impact = Community Revitalization, Access to Healthcare,  
Food Access and Nutrition

East Central Region
IU Health Ball  |  IU Health Blackford Hospital  |  IU Health Primary Care Fort Wayne – North  |  IU Health Jay 

Over 50 team members provided more than 115 volunteer hours by working on a variety of projects  
in communities across the region. 

Social determinants of health impact = Food Access and Nutrition, Community Revitalization  

Indy Suburban Region
IU Health North Hospital  |  IU Health Saxony Hospital  |  IU Health Tipton Hospital  |  IU Health West Hospital

340 team members had the opportunity to select from over 30 different projects. Volunteers put in over  
600 hours for 16 different organizations impacting youth-based community organizations, multiple parks 
departments and senior-based community organizations.  

Social determinants of health impact = Access to Healthcare, Behavioral Health, Food Access and Nutrition, 
Community Revitalization 

South Central Region
IU Health Bloomington Hospital  |  IU Health Bedford Hospital  |  IU Health Morgan  |  IU Health Paoli Hospital

Approximately 225 team members volunteered over 375 hours for 20 different community  
organizations throughout the region.

Responding to the needs of the community = Access to Healthcare, Homelessness, Food Access and  
Nutrition, Behavioral Health

West Central Region
IU Health Arnett  |  IU Health Frankfort  |  IU Health White Memorial Hospital

Over 60 team members gave more than 120 hours to six different organizations in Lafayette, Frankfort  
and Monticello.

Social determinants of health impact = Access to Healthcare, Food Access and Nutrition,  
Community Revitalization
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Hospital overview
Indiana University Health Arnett in Lafayette, 
Indiana, is a full-service, 191-bed hospital that 
includes more than 40 specialties and 23  
outpatient clinics. The hospital features an  
adjacent outpatient surgery center, cancer 
center and several medical offices serving 
Lafayette and the surrounding counties.  
IU Health Arnett is a Magnet-designated  
hospital recognized by the American Nurses 
Credentialing Center for demonstrating  
excellence in nursing services and  
high-quality clinical outcomes for patients.

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use 
(including tobacco)

Priority community health needs

Indiana University Health Arnett

Community benefit
 $7,573,234 Financial assistance

 $21,777,543  Unreimbursable Medicaid

 $1,556,365   Community health  
improvement services 

 $166,136  Community  
benefit operations

 $1,867,911  Health professions  
education

 $13,031,356  Subsidized  
health services

 $219,589 Research

 $455,705  Financial and in-kind  
contributions

Other investments
 $10,069   Community-building  

activities

 $13,376,733  Medicare

 $8,828,563  Bad debt1

Total community benefit

$46,647,839 

Total community investment

$68,863,204 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.
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Numerous families are facing hunger – many for the first time 
due to the COVID-19 pandemic. In Lafayette, Food Finders  
Food Bank saw an increased demand from food insecurity, and 
30% of requests came from people who had never requested 
help before. 

Throughout 2020, IU Health Arnett provided more than 
$30,000 in funding to Food Finders Food Bank to support food 
insecurity programs throughout the West Central Region. 

Food Finders was able to expand J.P. Lisack Community Food 
Pantry into the new Food Finders Food Bank Fresh Market in 
2020. The Fresh Market is located in a former grocery store 
building with aisles, carts, shelves, coolers and check-out lanes. 
The retail layout reduces the stigma of a food pantry and helps 
clients feel more comfortable accessing this resource. It also 
allows for more social distancing than the previous location, 
which increased public health and safety during the pandemic. 

Funding from IU Health was used to purchase milk, a new 
offering that helped support the expansion of the pantry. Food 
Finders Food Bank distributed 15,183 half-gallons of milk in 
2020. From September to December 2020, the Fresh Market 
distributed a total of 1,257,239 pounds of food. 

IU Health Arnett supports Food  
Finders Food Bank expansion 
Goal: Increase opportunities for community members to access care,  
utilize resources and make healthy choices 

The new Fresh Market location provided an opportunity to offer 
culturally relevant food options for Latinx individuals. The Fresh 
Market also offers more options for clients to meet with staff  
who can help them apply for Supplemental Nutrition Assistance  
Program (SNAP) and other public benefits and community 
resources that support needs beyond food insecurity. 

“Our collaboration with IU Health is a great fit for both of our 
organizations,” said Katy Bunder, president and chief executive  
officer of Food Finders Food Bank. “Both organizations care 
deeply about the health, nutrition and well-being of food  
insecure persons in our region. Food Finders is grateful for this 
partnership, which makes it possible for us to purchase healthy 
produce, milk and eggs for our Fresh Market.”

When families have access to a safe and reliable source  
of nutritious food from the Food Finders Food Bank Fresh  
Market, they can focus their limited financial resources toward 
other basic needs, such as housing, utilities, medical costs, 
transportation and childcare. This leads to overall greater 
household stability and self-sufficiency. When people have  
access to fresh dairy, produce and protein, they can provide 
these healthier options to their families, which can lead to 
improved health outcomes. 
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Hospital overview
Indiana University Health Ball serves Muncie, 
Indiana, and the surrounding counties. It 
offers 45 medical specialties, including  
Primary Care, Orthopedics, Neurology  
and many more. The Medical Education  
department is home to three residencies  
and a research department. IU Health Ball  
is a Magnet-designated hospital recognized 
by the American Nurses Credentialing Center 
for demonstrating excellence in nursing 
services and high-quality clinical outcomes 
for patients.

Community benefit
 $6,003,168  Financial assistance

 $5,881,567   Unreimbursable Medicaid

 $2,512,191    Community health  
improvement services

 $64,357   Community benefit  
operations

 $10,259,442   Health professions  
education

 $1,501,892   Subsidized health  
services

 $1,119,418  Research

 $390,864   Financial and in-kind  
contributions

Other investments
 $245,578   Community-building  

activities

 $3,474,584  Medicare

 $5,387,634   Bad debt1

Total community benefit

$27,732,899 

Total community investment

$36,840,695 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Ball

Access to  
healthcare
services

Behavioral  
health

Food insecurity  
and healthy  

eating

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health
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Studies show that children who receive quality childcare enter 
school with better math, language and social skills. Everyone 
from children and families to employers and communities 
benefit from high-quality childcare.

The emergence of the COVID-19 pandemic in 2020 was  
particularly difficult for childcare facilities and the important 
role they play in our communities. 

Families at the YMCA of Muncie’s Mitchell Early Childhood and 
Family Center were deeply impacted by the initial pandemic 
shutdown. The Center’s typical enrollment of 169 children 
dropped to less than 24 within two weeks. As a result, 
three-quarters of the staff were furloughed, leading to layoffs 
for most of the teaching and support staff.

At the same time, there were essential workers who needed 
immediate childcare to continue supporting the community 
during the pandemic. As a short-term solution, the YMCA  
partnered with IU Health and other local agencies to assist 
with the costs of emergency childcare services for essential 
staff and personnel in both Delaware and Jay counties.  

As the pandemic continued, the transition back to normal 
operations was slow, and expenses for modifying operations 
to accommodate social distancing, sanitizing and other  

Community partnership offers childcare  
support to essential workers during pandemic 
Goal: Reduce the impact of unmet social needs for community members 

operational adaptations had a significant financial impact  
on the center.

“IU Health Ball approached us and asked what we needed  
to restore our community childcare capacity,” said Becky 
Satterfield, manager of Mitchell Early Childhood and Family 
Center. “Thanks to support from the hospital and a COVID-19 
Relief Grant from the IU Health Foundation, we were able to 
bring back staff, welcome returning client families, recruit new 
families and provide extended emergency childcare services 
to those in essential employment roles.”

The IU Health partnership enabled Mitchell Early Childhood 
and Family Center to serve 25 additional families starting in 
August. The center also provided emergency childcare to 26 
toddler and school-age children for families who needed care 
in order to maintain their employment, particularly those in 
frontline service roles. 

“I’m a trauma nurse and my husband is an EMT. We know in 
our hearts that we both need to help our community during 
this time because this pandemic is so much bigger than any 
of us,” said Lindsey James, RN. “I have peace of mind knowing 
that our daughter is loved, safe and cared for at the center, 
allowing us to help others through our jobs. I appreciate 
everyone at Mitchell more than they can know.”
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Hospital overview
Indiana University Health Bedford Hospital  
is a critical access hospital located in  
Bedford, Indiana. It includes inpatient,  
outpatient and ambulatory care services, 
including a 24-hour emergency room and 
emergency medical services. The hospital 
provides medical services, including internal  
medicine, family practice, general surgery,  
orthopedics and gynecology. IU Health  
Bedford Hospital is a Joint Commission  
approved rural healthcare facility.

Community benefit
 $1,086,685  Financial assistance

 $2,356,827   Unreimbursable Medicaid

 $271,690    Community health  
improvement services

 $1,618   Community benefit  
operations

 $758,181   Health professions  
education

 $1,031,657   Subsidized health  
services

 $4,878   Financial and in-kind  
contributions

Other investments
 $11,015  Community-building  

activities

  ($341,028) Medicare1

 $1,304,300 Bad debt2

Total community benefit

$5,511,536 

Total community investment

$6,485,823 
__________________________________
1  As a critical access hospital, IU Health Bedford Hospital 
is reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care in  
rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Bedford Hospital

Access to  
healthcare
services

Behavioral  
health

Obesity, 
diabetes and  

physical inactivity
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Giving to the community is the keystone of IU Health Bedford 
Hospital, which was reinforced through a $3,750 donation 
to Bertha’s Mission. This organization is the only community 
kitchen in Lawrence County serving free meals to those  
in need. 

“Since 2013 our goal has been to give people a hand up, not 
a handout,” said Bertha’s Mission Founder and CEO Janice 
Nickeo-Pendergrass. “This nonprofit was founded on the belief 
that hard times can befall anyone unexpectedly, and it’s our 
goal to be a source of support during difficult times.”

In 2020 Bertha’s Mission was hit hard and nearly had to close 
its doors. Nickeo-Pendergrass said her team met the chal-
lenge by serving drive-thru meals five days a week instead of 
serving meals indoors three days a week. 

IU Health Bedford Hospital helps Bertha’s 
Mission to feed the community 
Goal: Ensure the Bedford community has a supportive environment in which to engage

“Last year we also experienced obstacles with reduced volun-
teers, donations and financial donations,” she said. “Thankful-
ly, the spirit of Bertha’s Mission enabled us to overcome these 
concerns and become more successful because the need was 
still there.”

In total, 17,880 meals were given out in 2020, with 2,335 
people served in the last two months of the year. 

The hospital’s donation helped replenish supplies needed for 
Bertha’s Mission to continue its work. 

“On behalf of Bertha’s Mission, our volunteer staff and the 
community members you are supporting, we are thankful and 
grateful that IU Health Bedford Hospital saw the value of what 
we do every day,” said Nickeo-Pendergrass.
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Hospital overview
Indiana University Health Blackford Hospital, 
located in Hartford City, Indiana, is a wellness- 
focused hospital, dedicated to delivering  
exceptional critical access care to the  
residents of Blackford County. This facility  
offers a specialty clinic and outpatient  
surgical services. IU Health Blackford  
Hospital focuses on providing care in a  
familiar, community atmosphere. It is a  
Pathway to Excellence designated facility.

Community benefit
 $406,930  Financial assistance

 $2,771,428   Unreimbursable Medicaid

 $135,538    Community health  
improvement services

 $3,817   Community benefit  
operations

 $19,467   Health professions  
education

 $35,495    Subsidized  
health services

 $800   Financial and in-kind  
contributions

Other investments
 $639   Community-building  

activities

  ($360,963) Medicare1

 $734,765   Bad debt2

Total community benefit

$3,373,475 

Total community investment

$3,747,916 
__________________________________
1  As a critical access hospital, IU Health Blackford Hospital 

is reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care in  
rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Blackford Hospital

Access to  
healthcare  
services

Aging population 
and needs  
of seniors

Behavioral  
health

Maternal and 
infant health and 
child wellbeing

Obesity and  
diabetes

Smoking  
and tobacco 

usage

Social 
determinants  

of health
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Summer 2020 was a time of frequent change and adaptation 
for nearly everyone, and an IU Health community farmers  
market program was no different. The IU Health Blackford  
Hospital Families at the Farmers Market (FAFM) program  
offers a series of monthly, in-person educational sessions about 
healthy lifestyles, cooking demonstrations and physical activity 
for Blackford County, where many residents face low median 
household incomes and food insecurity. Limited or uncertain 
availability of nutritionally adequate foods is associated with 
chronic adult health problems like diabetes, heart disease,  
high blood pressure, obesity and mental health issues.

In 2020, IU Health Blackford Hospital partnered with Blackford 
County Head Start to deliver a single, in-person educational 
session and distribute IU Health Bucks (ten coupons  
representing a $20 value) to families to spend at participating 
farmers markets. The global shutdown from the COVID-19 
pandemic caused organizers to shift focus from an in-person 
to virtual model for the program.

After the conversion of schools to virtual learning in late 
March, Blackford County Head Start re-opened on August 19 
for the 2020-21 school year. They began with 29 families, 
nearly five times the number who had participated in the  
previous years’ healthy lifestyle education programs.

The Growers and Makers Market suspended operations for 

IU Health Bucks program increases  
participation during pandemic with new format 
Goal: Increase the consumption of fresh produce 

2020 over pandemic concerns, but Head Start participants 
were able to utilize their IU Health Bucks at both Minnetrista 
Farmers Market in Muncie and Spangler Farms, just a short, 
30-minute drive away in Delaware County. Both markets had 
made adaptations with masks and social distancing to ensure 
a safe shopping experience.

One household who introduced healthy changes to mealtime 
routines was the Townsend family of Hartford City. The family 
of five was a first-time participant in the FAFM program, 
though they had previously shopped at area markets.

“We have been enjoying healthier meals with just  
small changes,” said Danielle Townsend, a mother of 
three. “Our four year old is eating better and is more excited 
about trying some new things.” Townsend said the family  
was also more likely to purchase fresh fruits and vegetables 
than before. In the absence of a farmers market, their  
Hartford City community is served by a small grocer  
and several convenience stores, fast-food outlets and  
small restaurants.

“Families everywhere are trying to eat healthier, and many of 
our clients really enjoyed participating,” said Kim Stephens, 
family support specialist at Blackford County Head Start. 
“They didn’t previously realize some of these options were 
available, and we are looking forward to next year.”
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Hospital overview
Indiana University Health Bloomington 
Hospital serves patients in Bloomington, 
Indiana, and the surrounding counties. It 
offers a comprehensive array of inpatient 
and outpatient healthcare services covering 
a multitude of specialties. The hospital has  
a focus on innovation and excellence in 
care, education and research. IU Health 
Bloomington Hospital is a Magnet-designated  
hospital recognized by the American Nurses 
Credentialing Center for demonstrating  
excellence in nursing services and 
high-quality clinical outcomes for patients.

Community benefit
 $9,057,093  Financial assistance

 $13,153,704   Unreimbursable Medicaid

 $2,655,189    Community health  
improvement services

 $449,430   Community benefit  
operations

 $644,635   Health professions  
education

 $5,941,317   Subsidized health  
services

 $110,606   Financial and in-kind  
contributions

Other investments
 $35,728   Community-building  

activities

 $14,778,935  Medicare

 $9,395,539   Bad debt1

Total community benefit

$32,011,974 

Total community investment

$56,222,176 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Bloomington Hospital

Access to  
healthcare  
services

Chronic disease and 
chronic disease 
management

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Senior  
health

Social 
determinants  

of health
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As COVID-19 cases increased in the fall of 2020, many  
anticipated the importance of preventing the spread of the  
annual influenza. If the spread of flu could be prevented, it 
would mean fewer patients admitted to hospitals already 
strained by COVID-19 cases. Healthcare organizations like  
IU Health Bloomington Hospital were also very concerned  
with the prospect of people becoming infected by both the  
flu and COVID-19.

While not typically prioritized by residents in the annual  
community health needs assessment (CHNA), the flu  
remains a fatal disease made even more dangerous by the 
rise in COVID-19 cases in local communities. Combating 
the spread of flu quickly became an emerging need for the 
Bloomington community. 

In the fall of 2020, IU Health Bloomington Hospital launched 
the South Central Region (SCR) Influenza Vaccination Clinics. 
With an initial supply of 2,000 doses, the clinics began setting 
up free flu vaccination locations throughout the community as 
early as September 2020. Sites included shelters, fire  

IU Health Bloomington Hospital deploys free 
flu vaccines across the South Central Region  
Goal: Provide connections for varied services in the community  

departments, YMCAs, libraries, community centers, food 
pantries, correctional centers and other community sites. 
Notable flu vaccination opportunities included vaccinating the 
construction team at the Regional Academic Health Center 
build site and vaccinating workers and customers through a 
partnership with McDonald’s restaurants in Bloomington and 
Indianapolis. This is a partnership that IU Health Bloomington 
Hospital will continue to foster in the future in order to engage 
a population that has been challenging to reach in the past.

The most-attended flu vaccination clinics were drive-thru 
locations set up at YMCAs, churches and 4-H fairgrounds. 
At City Church in Bloomington, team members vaccinated 
132 clients. At Redeemer Church in partnership with Monroe 
County Health Department, 88 individuals were vaccinated in 
a drive-thru clinic in an at-risk neighborhood. 

The 2020 clinics vaccinated a total of 1,567 people in  
Monroe, Orange, Owen, Lawrence, Brown and Boone counties 
at no cost to the recipients.
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Hospital overview
Indiana University Health Frankfort is  
a critical access hospital in Frankfort, 
Indiana, serving the residents of  
Clinton County by providing a full  
range of healthcare services including 
emergency medicine, surgery,  
cardiovascular care, respiratory care  
and a sleep lab. IU Health Frankfort  
is a Pathway to Excellence  
designated facility. 

Community benefit
 $863,699  Financial assistance

 $2,700,665   Unreimbursable Medicaid

 $544,355    Community health  
improvement services

 $1,849,163    Subsidized  
health services

 $5,214   Financial and in-kind  
contributions

Other investments
  ($230,322) Medicare1

 $1,452,896   Bad debt2

Total community benefit

$5,963,096 

Total community investment

$7,185,670 
__________________________________
1  As a critical access hospital, IU Health Frankfort  

is reimbursed by Medicare at a rate of 101% of  
its allowable cost in order to ensure access to  
care in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Frankfort

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use  
(including tobacco)
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The COVID-19 pandemic and resulting unemployment created 
food disparity for countless families, many needing assistance  
for the first time. In Frankfort, Food Finders Food Bank  
experienced an increased need for food with 30% of requests 
coming from people who had never previously asked for help. 

Throughout 2020, IU Health provided more than $20,000 in 
funding to Food Finders Food Bank to support food insecurity  
programs throughout the West Central Region. In Clinton 
County, home to IU Health Frankfort, two local programs  
received direct support from this funding: the Food Finders 
Food Bank Mobile Pantry and Isaiah 55 Food Pantry. 

Funding from IU Health was used to expand the mobile pantry 
in Clinton County. Food Finders Food Bank partnered with 
First Christian Church in Clinton County to host additional 
mobile pantries. 

“The Mobile Pantry Program directly serves people in areas 
where food is needed to supplement other hunger relief agencies,”  
said Katy Bunder, president and chief executive officer of Food 
Finders Food Bank. “With the additional mobile pantries in  
Clinton County, we were able to distribute 33,507 more pounds 
of food, or 27,922 meals, to more than 1,900 neighbors in need.” 

IU Health Frankfort supports local food 
bank during pandemic 
Goal: Increase opportunities for community members to access care, utilize resources 
and make healthy choices  

Before receiving funding from IU Health, the Isaiah 55 Food 
Pantry did not have the sufficient freezer space to store the 
volume of meat and frozen products they received for  
distribution, forcing the pantry to turn away donations due 
to capacity. Prior to the onset of the COVID-19 pandemic, an 
average food distribution would serve 100-125 families per 
week. After March 2020, those volumes grew by another  
35-45 families. Through IU Health funding, Isaiah 55 Food 
Pantry purchased large capacity freezers to meet their  
growing needs. The volume of food distributed doubled to 
more than 53,000 pounds.
 
“The purchase of the large capacity freezers has really  
impacted our ability to serve our community,” said Pastor  
Brad Fullerton. “We were turning away donations because  
we no longer had the space to store frozen meat, and much  
of our equipment needed to be replaced. The new freezers 
equip us to serve even more people, which is important  
when so many families are seeking food assistance for the 
first time during this pandemic. We are so thankful for the 
investment IU Health has made in our outreach ministry. It 
couldn’t have come at a better time. We are here to serve, 
and this support makes it possible.”
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Hospital overview
The downtown Indianapolis campus of  
Indiana University Health is comprised of  
IU Health Methodist Hospital, IU Health  
University Hospital, Riley Hospital for  
Children at IU Health and IU Health Morgan.  
The hospitals provide high-acuity care  
across an array of specialties. IU Health  
Methodist Hospital, IU Health University  
Hospital and Riley Hospital for Children  
at IU Health are Magnet-designated  
facilities recognized by the American  
Nurses Credentialing Center for  
demonstrating excellence in nursing  
services and high-quality clinical  
outcomes for patients. IU Health  
Saxony Hospital is a community  
hospital located in Fishers, Indiana, with  
inpatient, outpatient and emergency medical services. The hospital offers 
multiple specialties, with a focus on cardiovascular and orthopedic surgeries. 
IU Health Saxony Hospital is a Pathway to Excellence designated facility.

70IU Health Methodist Hospital
IU Health University Hospital

 Riley Hospital for Children at IU Health

Community benefit
 $47,702,110  Financial assistance

 $359,086,291   Unreimbursable Medicaid

 $17,445,996    Community health  
improvement services

 $1,015,161   Community benefit  
operations

 $97,448,696   Health professions  
education

 $8,243,023   Subsidized health  
services

 $11,000,000 Research

 $12,846,284   Financial and in-kind  
contributions

Other investments
 $255,904   Community-building  

activities

 $41,564,822  Medicare

 $40,054,112   Bad debt1

Total community benefit

$554,787,561 

Total community investment

$636,662,399 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Academic Health Center

Access to  
healthcare  
services

Behavioral  
health

Obesity and  
diabetes  

Smoking, tobacco  
usage and exposure to 

secondhand smoke

Social 
determinants  

of health



22

As communities faced the double threat of COVID-19 and 
the flu in the fall and winter of 2020, IU Health teams at the 
Academic Health Center worked to help communities stay as 
healthy and safe as possible. By engaging longstanding and 
newly established partnerships, IU Health led successful flu 
vaccination events targeting the most vulnerable residents in 
the Indianapolis community.    

“The Children’s Museum of Indianapolis is proud to partner 
with Riley Hospital for Children at IU Health, which always puts 
health first,” said Dr. Jeffrey H. Patchen, former president and 
CEO of The Children’s Museum of Indianapolis. “This past  
fall, they provided more than 431 free flu inoculations to 
children and families visiting the museum. The Riley medical 
professionals delivered the vaccinations with care and  
compassion. Children who were initially scared to receive a 
shot were met with caring medical professionals who took 
their time, told stories and provided stuffed animals and 
books to make sure everyone felt comfortable.” 

Free flu vaccines were offered to children and adults visiting  
the museum on October 1 and November 5, 2020. Both 
events were held on the museum’s First Thursday Nights, a 
program offering reduced-price evening admission for families 
to enjoy the museum on the first Thursday of each month. 
This provided an excellent opportunity to vaccinate children 

Flu shot clinics reach out to children and 
populations hit hardest by COVID-19
Goal: Provide opportunities for high-risk and vulnerable community members to receive 
healthcare services   

against the flu, which is more harmful for this population than 
the common cold.   

In addition to children, these clinics targeted other high-risk and 
vulnerable community members for vaccination. As it became 
clear that African American and Latinx communities were 
disproportionately affected by the pandemic, Lori Satterfield, 
program manager for community outreach and engagement, 
saw an opportunity to slow the spread of flu within these 
already struggling communities. From October and November, 
she worked with IU Health teams, the Indiana Department of 
Health and six community partners, like the Indianapolis Urban 
League and La Plaza, to operationalize free flu vaccine clinics 
within underserved communities in Indianapolis. 

“One of our anchor mission strategies is to eliminate health 
disparities in low-income and minority neighborhoods,” said 
Satterfield. “We really wanted to provide flu vaccines within 
medically underserved areas that had limited access to  
pharmacies and healthcare facilities to get vaccines.”

IU Health selected locations for the clinics based on data  
from its community health needs assessment (completed  
every three years) and the top five Marion County zip codes 
with the highest impact of COVID-19 cases. More than 780 
free flu shots were administered at the clinics.
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Hospital overview
Indiana University Health Jay is a 25-bed,  
critical access hospital located in Portland,  
Indiana, that serves the residents of Jay  
County. IU Health Jay provides a full range  
of inpatient services, outpatient surgeries  
and emergency medical services. Specialties  
offered at IU Health Jay include neurology  
and cancer care. The Healthy Beginnings  
Program assists mothers through pregnancy 
and parenthood. IU Health Jay is a Joint  
Commission approved rural healthcare facility.

Community benefit
 $1,339,690  Financial assistance

 $6,508,977   Unreimbursable Medicaid

 $625,609    Community health  
improvement services

 $7,628   Community benefit  
operations

 $29,545   Health professions  
education

 $1,402,440    Subsidized  
health services

 $197   Financial and in-kind  
contributions

Other investments
 $1,147   Community-building  

activities

 $49,974  Medicare

 $1,900,379   Bad debt1

Total community benefit

$9,914,086 

Total community investment

$11,865,586 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Jay
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Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health



The COVID-19 pandemic of 2020 seemed to strike unexpectedly  
and affect everyone differently. When schools, businesses  
and industries shut down, many people lost jobs and faced 
uncertainty. Basic necessities were sometimes difficult to  
acquire. While unemployment and COVID benefits were 
available to some, many people struggled as grocery stores, 
restaurants and convenience stores closed. In Jay and  
Blackford counties, areas already identified as food deserts, 
people were struggling to get basic food staples. 

The Second Harvest Food Bank held food distribution events 
at local elementary schools, which were discontinued in 
March due to the pandemic shutdown. The drive-thru food 
distribution events at the local fairgrounds continued, but the 
number of attendees grew considerably. 

IU Health East Central Region (ECR) utilized a strong,  
ongoing collaboration with the Muncie Food Hub Partnership  
to purchase fresh produce from local farmers. IU Health  
distributed the produce at no cost to food pantries and  
daycare facilities servicing low-income populations living in  
areas identified as food deserts. This project was funded by 
reallocated IU Health grants.

Drop-off donation locations were identified throughout the 
region, including the Community and Family Services Food 

Food hub partnership helps provide 
fresh produce to rural communities 
Goal: Reduce the impact of unmet social needs for community members 

Pantry in Portland, the IU Health Jay employee food bank,  
the IU Health Blackford Hospital employee food bank and the 
Jay Community Center summer camp. Each location received  
15 weeks of fresh produce to distribute to their clients,  
families and employees at no cost. 

Over 7,000 pounds of freshly picked fruits and vegetables  
were sourced from local farmers and delivered to sites in the 
IU Health Jay service area.

“We were happy to continue our strong partnership with  
IU Health and provide fresh produce to rural areas in East 
Central Indiana,” said Josh Gruver, director of the Muncie  
Food Hub Partnership. “It’s an added bonus to help our  
local farmers by purchasing their produce. It’s a win for  
everyone involved.” 

Barbara Cowgill, Community & Families Services, Inc.’s food 
pantry coordinator, was ecstatic with the weekly deliveries. 

“It took a week or two for our clients to realize fresh produce 
was available to them,” she said. “Then they got excited and 
would be sure to arrive on Wednesdays, when we received the 
delivery. There were a few items they were unsure of, like  
eggplant and okra, but we tried to find ways to use them. It 
was great. I hope this program can be continued.”

24
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Hospital overview
Indiana University Health North Hospital, 
located in Carmel, Indiana, brings together 
inpatient and outpatient care as a full- 
service hospital with an attached medical 
office building. Serving Hamilton County 
residents, Riley Hospital for Children at  
IU Health North offers an array of world-
class pediatric services combined with  
the most skilled and compassionate  
care teams in the state. IU Health North  
Hospital is a Magnet-designated facility  
recognized for excellence in nursing  
services and high-quality clinical services.

Community benefit
 $1,626,423  Financial assistance

 $11,853,484   Unreimbursable Medicaid

 $422,749    Community health  
improvement services

 $83,931   Community benefit  
operations

 $461,033   Health professions  
education

 $61,200   Financial and in-kind  
contributions

Other investments
 $54,591   Community-building  

activities

 $17,157,552  Medicare

 $3,039,817   Bad debt1

Total community benefit

$14,508,820 

Total community investment

$34,760,780 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health North Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Healthcare and  
social services  

for seniors

Obesity and  
diabetes

Social 
determinants  

of health
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“When I was diagnosed with breast cancer, my greatest worry 
was not whether I could endure surgery and the treatment 
that followed – not even whether I would survive – but how 
am I going to pay for all of this?” 

This concern voiced by a member of the Survivor Support 
Program is shared by many people undergoing treatment for 
breast cancer. And it’s a driving force behind a partnership  
between the Indiana Women in Need Foundation (IWIN) and 
IU Health North Hospital. Since 2013 they have worked  
together to address the emotional, physical and financial 
needs of individuals receiving breast cancer treatment. In 
2020, IU Health North Hospital provided a $6,000 grant for 
IWIN’s Survivor Support Program, which awards $400 grants 
to individuals living with breast cancer to help pay for support 
services, such as meals, transportation, medications,  
childcare, eldercare and wellness services. The goal of  
the Survivor Support Program is to help remove the  
challenges that coincide with breast cancer diagnoses so  
that individuals can remain engaged in treatment and  
continue into survivorship. Funding from IU Health North  
Hospital awarded 15 unique individuals with support grants. 

Each recipient had a household income that was significantly 
lower than the Federal Poverty Level. For breast cancer patients  
in active treatment, there is a 130% increase in financial 
difficulties, according to non-profit The Pink Fund. This strain 
creates tremendous barriers to pay for treatment as well 
as daily necessities. In fact, 73% of breast cancer patients 
consider altering or skipping their treatment to save money. 
The financial strain of living with breast cancer ultimately 
contributes to higher stress, lower treatment compliance and 
negative health outcomes. During the COVID-19 pandemic, 
many individuals lost their jobs, received lower incomes and 
self-isolated at home, which compounded the financial and 
emotional hardships that coincide with breast cancer. 

Behavioral health and access to healthcare services are two 
health priorities for IU Health North Hospital. The Survivor 
Support Program not only improves the emotional health of 
grant recipients by alleviating the stress that comes with paying 

IU Health North Hospital provides 
additional support for the Indiana 
Women in Need Foundation  
Goal: Increase affordability of and access to healthcare services for those who are uninsured 
and underinsured   

for their daily needs, but it also ensures they have access to 
treatment and can remain engaged in their treatment plan. 
Of the grant recipients who took IWIN’s post-evaluation survey, 
100% said that the support services relieved their anxiety and 
allowed them to remain engaged in treatment. 

“This grant really made me feel like I was going to be okay,” 
continued one recipient. “It has been such a relief to me at 
the time I needed it the most.”
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Hospital overview
Indiana University Health Paoli Hospital is  
a critical access facility in Paoli, Indiana, 
serving the residents of Orange County  
and the surrounding area. IU Health Paoli 
Hospital offers emergency medical services,  
sports medicine and heart and vascular 
care, along with obstetrics services,  
inpatient rehab, speech therapy and  
outpatient surgery. It is a Pathway to  
Excellence designated facility.

Community benefit
 $625,776  Financial assistance

 $1,735,059   Unreimbursable Medicaid

 $514,343    Community health  
improvement services

 $7,310   Health professions  
education

 $504,958   Subsidized health  
services

 $490   Financial and in-kind  
contributions

Other investments
 $106   Community-building 

activities

  ($296,733) Medicare1

 $1,060,110   Bad debt2

Total community benefit

$3,387,936 

Total community investment

$4,151,419 
__________________________________
1  As a critical access hospital, IU Health Paoli is  
reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care  
in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Paoli Hospital

Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Social 
determinants  

of health



 

Shortly after opening its doors on September 8, 2020, the  
IU Health Paoli Family and Internal Medicine Clinic earned its 
Rural Health Clinic (RHC) designation, becoming the second 
RHC within the IU Health system. The new clinic was created 
by IU Health Paoli Hospital and Southern Indiana Physicians to 
provide family and internal medicine appointments, laboratory  
services and a walk-in clinic open Monday through Saturday 
from 7 am to 7 pm.

The federal Rural Health Clinic (RHC) program aims to  
increase access to primary care services for patients in rural, 
underserved communities. Paoli is a town of 3,600 people  
in Orange County, a community designated as a Medically 
Underserved Population by the U.S. Health Resources and  
Services Administration. There is a shortage of primary care 
for low-income community members in this area, and the new 

New clinic at IU Health Paoli Hospital becomes 
second Rural Health Clinic in IU Health system  
Goal: Increase primary care providers in Medically Underserved Area 

IU Health Paoli Family and Internal Medicine Clinic will help  
fill that gap.

The new clinic adds three additional providers to Orange and 
surrounding counties: internal medicine physician Connie 
Braun, MD, Sarah Whiteman, NP, and Julie Maudlin, NP. 

“The Paoli clinic is a positive addition to the community,” said 
Dr. Braun. “It allows patients access to excellent primary care 
and urgent care in a timely and convenient fashion. There  
is over 200 years of experience combined between our  
experienced and seasoned physicians, nurses and ancillary 
staff members. We are well suited and well positioned to 
meet the many needs of the community.”

The clinic underwent a rigorous certification process before 
gaining the RHC designation in January 2021. 

28
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Hospital overview
Indiana University Health Tipton Hospital 
is an acute care hospital located in  
Tipton, Indiana, that has provided  
patient-centered care to residents of 
Tipton County for more than 65 years.  
It offers personalized care and a range 
of medical specialties and services.  
IU Health Tipton Hospital is a Pathway  
to Excellence designated facility.

Community benefit
 $341,475  Financial assistance

 $3,168,619   Unreimbursable Medicaid

 $208,961  Community health  
improvement services 

 $574   Community benefit  
operations

 $78,878   Health professions  
education

 $176,869   Financial and in-kind  
contributions

Other investments
 ($347,077) Medicare1

 $551,378   Bad debt2

Total community benefit

$3,975,376 

Total community investment

$4,179,677 
__________________________________
1  As a critical access hospital, IU Health Tipton Hospital  

is reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care in 
rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Tipton Hospital

Access to  
healthcare  
services

Aging population  
and needs 
of seniors

Chronic disease  
management

Behavioral  
health

Transportation
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Each year, IU Health Tipton Hospital provides a grant to the 
local Encore Lifestyle and Enrichment Center to support its 
Encore Express transportation program, which provides rides 
for local community members to healthcare appointments, 
grocery stores, pharmacies, banks, etc. The offering serves 
a mostly senior population but is open to any resident who 
needs transportation. This year, the partnership provided  
more than just a lift.

IU Health Tipton Hospital awarded a $4,000 grant to the  
transportation program, which also offers excursions for  
seniors to explore Indiana through day trips from the center.  
At the onset of the COVID-19 shutdown, the center suspended 
the transportation program for 11 weeks. Once safety  
precautions were in place, the center resumed offering  
rides, but the needs of this homebound senior population 
increased during quarantine. Older adults are the most  
at-risk population for developing severe cases of COVID-19, 
and many remained at home to avoid risk of exposure. This 
made it difficult for them to secure needed hygiene supplies 
and basic household items. 

IU Health Tipton Hospital delivers supplies to  
home-bound senior residents during pandemic
Goal: Increase access to care for the aging population

To keep these seniors safe at home, IU Health Tipton Hospital 
team members volunteered to assemble 100 kits packed full 
of toilet paper, laundry detergent, dish soap, shampoo, body 
soap and more. These kits were delivered to members of  
the center, as well as senior community members receiving 
meals at home.

“There is no better sense of ‘community’ than seeing team 
members from our local hospital deliver a gift for senior 
citizens in our area,” said Cara Kellerman, executive director 
of the Encore Lifestyle and Enrichment Center. “Many of these 
seniors have been socially isolated for months, and the  
delivery of a gift was very uplifting to their spirits.”

A key priority area for IU Health Tipton Hospital is the needs  
of seniors, which the hospital addresses through events and 
grants targeted to community members aged 65 and older. 
Though the Encore Express transportation program was  
affected by the COVID-19 shutdown, it managed to provide 
3,392 rides in 2020, with 2,535 provided for community 
members 60 years and older.
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Hospital overview
Indiana University Health West Hospital is 
a 127-bed facility located in Avon, Indiana, 
providing inpatient and outpatient services  
to the residents of Hendricks County,  
including specialties in neurosurgery,  
sports medicine and cancer care.  
IU Health West Hospital is a  
Magnet-designated hospital recognized  
by the American Nurses Credentialing  
Center for demonstrating excellence  
in nursing services and high-quality  
clinical outcomes for patients.

Community benefit
 $3,441,891  Financial assistance

 $13,380,790   Unreimbursable Medicaid

 $1,418,877    Community health  
improvement services

 $117,221   Community benefit  
operations

 $86,699   Health professions  
education

 $638,849   Subsidized health  
services

 $99,312   Financial and in-kind  
contributions

Other investments
 $17,306   Community-building  

activities

 $4,722,388  Medicare

 $4,401,610   Bad debt1

Total community benefit

$19,183,639 

Total community investment

$28,324,943 
__________________________________
1   The amount of bad debt represents unpaid patient 

expenses reported at cost.

Priority community health needs

Indiana University Health West Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Obesity  
and diabetes

Smoking and  
tobacco usage

Social 
determinants  

of health
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According to the Indiana Coalition Against Domestic Violence, 
the state experienced a 102% increase in domestic violence- 
related deaths from March to December of 2020 compared  
to the same period last year. The increase can be directly  
attributed to effects of the COVID-19 pandemic’s added 
isolation, economic strain and diminished access to services, 
which have contributed to increased alcohol consumption and 
gun violence among victim families. During this time frame, 
non-profit domestic violence shelter Sheltering Wings saw an 
increase in residents at its facility.

Having identified behavioral health as a predominant community  
health priority for the past several years, IU Health West Hospital  
provides $24,000 in annual support to Sheltering Wings to 
help address the need in Hendricks County community for 
sheltering victims of domestic violence. This funding provides 
support, abuse education and counseling services to the 
shelter’s residents. The annual support is also instrumental 
in providing outreach education to churches, workplaces and 
community schools. 

Sheltering Wings’ Prevention and Education Program  
helps prevent domestic abuse and teaches members of the 
community how to respond appropriately when they know or 

IU Health supports domestic violence shelter 
during pandemic surge in abuse deaths 
Goal: Support targeted behavioral health programs 

suspect someone is in an abusive relationship. In 2020,  
Sheltering Wings created workshop training templates for 
church pastors and workplace managers that helps these 
leaders identify signs of abusive relationships and proceed 
with appropriate interventions. 

In order to meet the challenges of 2020, the Sheltering Wings 
education curriculum was recorded and moved to a virtual 
format so leaders could continue their work in public schools. 
The virtual curriculum was made possible by a $8,048 grant 
to Sheltering Wings from the IU Health Foundation’s Community  
Impact Investment Fund. This funded a teaching subscription 
service that included interactive polls, videos, virtual  
worksheets and assessments to increase student awareness 
of domestic abuse. Additionally, all production supplies  
and services were covered by the grant funding, allowing  
Sheltering Wings to create adaptive virtual content to  
meet the needs of the community during the pandemic.

In 2020, Sheltering Wings provided safe housing for 320 adult 
and children residents, answered 1,374 help-line calls and  
educated 14,904 victims. In early 2020, the shelter also 
opened a new wing of the facility to accommodate safe  
housing for male residents and their children.
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Hospital overview
Indiana University Health White Memorial  
Hospital is a critical access hospital located  
in Monticello, Indiana, and serves the  
residents of White County and the  
surrounding area. It offers a comprehensive 
array of inpatient and outpatient healthcare 
services, including specialties such as cancer 
care, orthopedics and neurology. IU Health 
White Memorial Hospital is a Pathway to 
Excellence designated facility.

Community benefit
 $642,805  Financial assistance

 $1,530,206   Unreimbursable Medicaid

 $459,947    Community health  
improvement services

 $1,434   Community benefit  
operations

 $236,907   Subsidized  
health services

 $10,000  Financial and in-kind  
contributions

Other investments
 $763   Community-building  

activities

  ($395,478) Medicare1

 $1,041,647   Bad debt2

Total community benefit

$2,881,299 

Total community investment

$3,528,231 
__________________________________
1  As a critical access hospital, IU Health White Memorial 

Hospital is reimbursed by Medicare at a rate of 101% 
of its allowable cost in order to ensure access to care in 
rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health White Memorial Hospital

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use  
(including tobacco)
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There are often barriers to getting help for mental health 
needs in rural communities, and during the COVID-19  
pandemic, those challenges were even greater. In 2020,  
IU Health White Memorial Hospital received funding for the 
Mental Health Continuum of Care project in White County  
to address the mental health needs in a rural community. 

“The Mental Health Continuum of Care project had three 
overarching goals: increase the number of mental health 
assessments; increase the community’s capacity to respond 
to mental health needs through training and education; and 
raise awareness and reduce stigma around mental health,” 
said Melissa Dexter, community outreach and engagement 
program manager for IU Health. “We were able to partner  
with multiple organizations to meet these goals during a  
pandemic that really increased the mental health needs for 
our community.”  

IU Health White Memorial Hospital partnered with Healthy 
Communities of Clinton County, the Monon Food Pantry and 
the Monon Family Clinic to conduct mental health assessments.  
Before COVID-19 forced the closure of in-person services, 
partners were able to conduct 79 mental health assessments 
at the Monon Family Clinic and 42 at the Monon Food Pantry. 
If clients needed additional services, they were referred to the 
Monon Family Clinic. 

The project purchased books, brochures and bookcases  
for local libraries to display new mental health resources. 

IU Health White Memorial Hospital focuses 
on support for mental health during pandemic 
Goal: Increase community capacity to respond to increased behavioral health needs 

These materials are targeted to different ages to help build 
resilience and awareness about mental health. Each White 
County library received these materials for their patrons. 

IU Health White Memorial Hospital and Healthy Communities 
of Clinton County also partnered with local schools to host 
Mental Health Awareness games. During these basketball 
games, the teams wore special warm-up t-shirts with the 
suicide prevention hotline number. During halftime, there was 
a presentation on the impact of mental health and suicide in 
youth. After one of the presentations, a parent approached 
one of the presenters to share that her son had died by 
suicide, and she wanted to know how she could help. She 
was connected to Mental Health America (MHA), where she 
enrolled in the Crisis Intervention training to learn the skills  
to work the MHA Crisis Line. 

The project used billboards and poster campaigns to raise 
awareness and reduce the stigma in White County. Billboards 
listed the suicide prevention hotline throughout the county, 
and athletes from North White High School were  
photographed and featured on posters that read,  
“It’s Okay To Not Be Okay.” 

“We appreciate the partnerships of this project,” Dexter said. 
“The COVID-19 pandemic has really impacted our mental 
health. We hope that the resources we’ve been able to provide 
have helped someone become better equipped to support 
themselves or someone close to them.” 



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 

35



Arnett 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority health need: Access to healthcare services
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability  
of healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication  
assistance program.

  Provide insurance navigation  
for seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or services 
to seniors.

  Support the “Stepping On” classes 
(fall prevention).

  Increase screening  
opportunities.

  Increase educational  
opportunities.

  Increase senior engagement.

  Reduce number of falls.

$10,500
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Priority health need: Behavioral health and smoking
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide health insurance  
navigation.

  Provide behavioral health  
navigation services.

  Increase number of trained 
crisis intervention specialists.

  Increase access to behavioral 
health services.

  Increase awareness and use 
of behavioral health navigation 
services.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Number of “Stepping on 
Stigma” awareness toolkits 
distributed.

 

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs  
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of  
opioid prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase provider knowledge 
on substance use disorders 
(SUD).

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on  
naloxone administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery  
Team (QRT) program in  
Tippecanoe County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers. 

$7,000



Ball 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center-Adult Intensive  
Outpatient Program (IOP)

  Provide structured therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served  
per week.

Operations budget supports  
salaries and expenses for  
program

Peer recovery program   Employ peer recovery coaches 
in the IU Health Ball Emergency 
Department (ED).

  Establish baseline in first year 
of program.

Operations budget supports  
salaries and expenses for  
program.

Objective: Implementation of Screening, Brief Intervention, and Referral to Treatment (SBIRT) screening for internal medicine clinic patients

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Screening, Brief Intervention, 
and Referral to Treatment 
(SBIRT) for clinic patients

  Apply for Health Resources and 
Services Administration (HRSA) 
grant funding for a full-time 
psychologist and postdoctoral 
fellow to be placed in the internal 
medicine residency.

  Provide Screening, Brief  
Intervention, and Referral to  
Treatment (SBIRT) process for  
family medicine clinic patients.

  90% of incoming adult family 
medicine clinic patients will 
receive SBIRT.

Staff time to train and implement 
ongoing process

Objective: Increase availability of prescription drug take-back locations

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and  
convenient methods to  
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one; $10,000 each 
year after

38
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Priority health need: Social determinants of health; Obesity, diabetes and physical inactivity; Food  
insecurity and healthy eating
Objective: Support development and operation of local food council

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction, 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time

  

Priority health need: Obesity, diabetes and physical inactivity; Food insecurity and healthy eating; 
Smoking and tobacco usage
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service

Objective: Increase consumption of fresh produce

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Families at the Farmers Market   Engage local organizations to 
recruit low-income families to 
participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in  
Delaware County. 

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks
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Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in the East Central 
Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support.

 
Objective: Increase access to obstetrics and family practice physicians

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Obstetric/Primary Care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians

Priority health need: Social determinants of health
Objective: Access to self-serve laundry services 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Laundry coupons   Collaborate with local laundromat 
to offer coupon program.

  Offer coupons to those experiencing  
homelessness and low-income 
audiences in conjunction with local 
food pantry program.

  300 coupons redeemed  
per year.

$6,000

  
Objective: Engage with 8twelve Coalition

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Muncie Neighborhood  
8twelve Coalition

  Investigate potential partnership 
levels and investments with  
community-building activities 
related to food access, housing 
and employment for underserved 
audiences.

  Plan of engagement developed 
by end of 2019.

  Partnership activities underway 
by 2020 or earlier.

Staff time to develop  
engagement plan

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline
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Priority health need: Smoking and tobacco usage; Behavioral health
Objective: Increase community collaboration for infant and maternal health

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
perinatal coordinator

  Provide perinatal coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)

Priority health need: Access to healthcare services; Behavioral health; Obesity, diabetes and  
physical inactivity; Smoking and tobacco usage; Social determinants of health; Food insecurity  
and healthy eating
Objective: Engage with Ball State University 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health and wellness  
collaboration with Ball  
State University

  Collaborate with Ball State  
University regarding health  
improvement initiatives at  
Muncie Community Schools.

  Form work groups around  
identified health needs for region.

  Workgroups established by  
end of 2019.

  Collaboration plans developed 
by end of 2020.

Staff time to train and offer 
materials
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Bedford Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Obesity, diabetes and physical inactivity
Objective: Increase proactive outreach in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Bucks at the Bedford 
Farmers Market

  Offer $5 IU Health Bucks* at  
the Bedford Farmers Market to  
Women, Infants, and Children 
(WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) recipients.

*  IU Health Bucks are coupons  
that may be redeemed to  
purchase fresh produce at  
participating farmers markets  
and local farm stands.

  Increase distribution of $5  
IU Health Bucks. 

$3,300

  
Objective: Decrease obesity in Lawrence County 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trail Connections   Collaborate with local entities to 
create or update trail connectors 
to local parks, schools and other 
landmarks. 

  Increase community access to 
trails and parks. 

Staff time

  
Objective: Ensure that children have the appropriate tools to maintain an appropriate weight  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

GOAL (Get Onboard Active  
Living) and GOAL 2.0 program 

  Expand the GOAL and GOAL 2.0 
program from Bloomington to 
Lawrence County. 

  Increase childhood knowledge 
of healthy weight and activity 
habits. 

Staff time

Objective: Ensure that the Bedford community has a supportive environment with which to engage   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Support of local community 
events 

  Provide education and free 
resources to encourage healthier 
lifestyles. 

  Promote healthy lifestyles at 
events such as the 4-H Fair, 
Persimmon Festival, Safe Night, 
Get Outdoor Day and additional 
community events. 

  Increase distribution of  
materials promoting healthy 
activity and weight. 

Staff time
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Priority health need: Access to healthcare services; Behavioral health
Objective: Increase access to behavioral health providers

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health telehealth program   Expand the telehealth program to 
support behavioral health needs in 
the community. 

  Increase access to behavioral 
health providers. 

Staff time 

 
Objective: Increase outreach and support for behavioral health initiatives 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Dementia/Alzheimer’s-friendly 
location 

  Collaborate with the Alzheimer’s 
Resource Center to allow IU Health 
Bedford Hospital to become a 
Dementia/Alzheimer’s-friendly 
location. 

  Increase team member 
knowledge of how to manage 
interactions with patients  
and families dealing with  
Alzheimer’s and dementia. 

Staff time

 
Objective: Increase access to providers and resources  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Build upon existing  
collaborations in the  
community 

  Collaborate with Centerstone 
and the Systems of Care team to 
increase awareness and action 
toward behavioral health in  
Lawrence County. 

  Increase in collaborations will 
lead to expanded impact and 
support behavioral health 
needs. 

Staff time
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Priority health need: Behavioral health
Objective: Increase community access to peer recovery programs and peer recovery coaches 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide peer recovery coaches  
for holistic management and 
continuum of care management 
for patients. 

  Increase resources for patients 
to connect with peer recovery 
coaches to guide a long-term 
treatment and recovery plan. 

Staff time 

 
Objective: Decrease obesity in Lawrence County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

School-based programs   Provide education to Lawrence 
County middle school students on 
the effects of using tobacco and 
other related products. 

  Increase early childhood  
education of tobacco use  
and prevention. 

Staff time

Objective: Ensure that children have the appropriate tools to maintain an appropriate weight  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Tobacco cessation classes   Provide free tobacco cessation 
classes, as well as expand  
outreach in local businesses. 

  Encourage organizations to provide 
incentives for non-smokers. 

  Increase community access 
to free smoking cessation 
resources. 

Staff time

 
Objective: Increase collaborations in the community that reduce substance use and abuse  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Parents of Addicted Loved  
Ones (PAL) 

  Increase collaboration with PAL 
to expand their impact on the 
community. 

  Increase support for PAL to 
expand their bandwidth and 
create more awareness in the 
community. 

Staff time

 
Objective: Educate providers regarding proper opioid prescription practices 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe opioid prescription  
practices 

  Healthcare provider education on 
safe opioid prescription practices. 

  Increase education to health-
care providers on safe opioid 
prescribing. 

  Decrease unnecessary  
opioid use. 

Staff time



Blackford Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center – Adult Intensive  
Outpatient Program (IOP)

  Provide a structured, therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served per 
week.

Operations budget supports  
salaries and expenses  
for program

IU Health Blackford Virtual Care
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD).

  Establish baseline in first year 
of program.

  Program will collect data in 
year two and three.

Operations budget supports  
salaries and expenses  
for program

Objective: Increase availability of prescription drug take-back locations 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one; $10,000 each 
year after

 

Priority health need: Obesity and diabetes; Aging population and needs of seniors
Objective: Support development and operation of local food council

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time
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Priority health need: Obesity and diabetes; Smoking and tobacco usage; Aging population  
and needs of seniors
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and develop 
partner tools for audience  
engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources to 
influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service

Objective: Increase consumption of fresh produce

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Families at the Farmers’ Market   Engage local partners to recruit 
low-income families to participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in 
Delaware County; 10+ families 
enrolled in Blackford County.

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks

 
 

Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in the East Central 
Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support

 
 

Priority health need: Access to healthcare services; Maternal and infant health and child well-being
Objective: Increase access to obstetrics and family practice physicians 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Obstetric/primary care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians.
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Priority health need: Social determinants of health; Aging population and needs of seniors;
Behavioral health
Objective: Engage with local community development projects

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Blackford Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population, behavioral  
health and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan

 
 

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members  
to the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline

 
 

Priority health need: Smoking and tobacco usage; Behavioral health
Objective: Increase community collaboration for infant and maternal health

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
perinatal coordinator

  Provide perinatal coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)
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Bloomington Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Chronic disease and chronic disease management
Objective: Provide connections for varied services in the community 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Medical neighborhood approach 
to healthcare

  Implement a medical  
neighborhood approach to increase 
delivery of coordinated healthcare 
to patients. 

  Increase access to healthcare.

  Decrease time to make an 
appointment with primary care 
provider.

  Improve patient outcomes and 
experience. 

Operational budget item

 
Objective: Provide access to information and resources to community members

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community portal with referral 
to services

  Community organizations and 
members will have access to  
information about services to  
support health and wellness.

  Support development of a  
community portal with referral  
to services.

  Increase access to information 
and resources that will support 
health and wellness. 

Operational budget item

 
Objective: Provide community members greater support at home and access to community services

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Faith-based program to  
support patients 

  Develop congregational  
support through a  
community collaboration. 

 Decrease in-hospital stays. 

  Increase skilled nursing  
services. 

$10,000
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Priority health need: Chronic disease and chronic disease management; Obesity, diabetes  
and physical inactivity
Objective: Develop an integrated pathway for diabetes education and care

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Comprehensive diabetes  
education and care 

  Develop an integrated pathway  
for diabetes, hypertension,  
hyperlipidemia prevention and  
comprehensive education  
and care. 

  100% of people with diabetes 
will receive comprehensive 
education.

Operational budget item

Priority health need: Access to healthcare services; Chronic disease and chronic disease  
management; Obesity, diabetes and physical inactivity
Objective:  Support development and operation of local food council

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Prediabetes screening   Conduct prediabetes screenings in 
the community to identify people 
at risk for diabetes and chronic 
disease. 

  Identify chronic disease early 
and refer 100% of people  
at risk for diabetes to care. 

$5,000

Objective: Provide obesity prevention services to the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community obesity prevention 
programs

  Support evidence-based obesity 
prevention programs: GOAL (Get 
Onboard Active Living); Moving 
Forward; and GOAL University.

  Ensure programs meet  
enrollment guidelines.

  Increase knowledge and skills 
to encourage healthy lifestyles. 

Operational budget item

 

Priority health need: Chronic disease and chronic disease management
Objective: Provide tobacco cessation programs to the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Tobacco cessation programming   Identify at-risk populations, such as 
pregnant moms, youth, and adults 
using tobacco products and refer 
to services.

   Decrease tobacco use in at-risk 
populations.

Operational budget item
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Priority health need: Behavioral health
Objective: Provide behavioral health services to mothers and pregnant women in need

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Family Vitality Initiative   Women with children and pregnant 
women who have behavioral health 
and/or substance use issues will 
be identified early and receive care 
through IU Health Bloomington 
Women’s Clinics. 

  90% of pregnant women at 
risk will receive prenatal care 
and access to behavioral 
health and substance use care 
and treatment. 

  Decrease neonatal abstinence 
syndrome (NAS) in newborns.

Operational budget item

 
Objective: Dispose of unused or expired medications properly

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide and promote drug  
take-back program in the hospital.

  Increase the opportunities 
for safe and convenient ways 
people can dispose of unused 
or expired prescription and 
over-the-counter medications.

  Decrease the risk of misuse of 
medications. 

Operational budget item

 
Objective: Increase care for behavioral health in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health community 
programs

  Develop behavioral health  
access and appointment system of 
support for Positive Link  
client onsite.

  Provide services and upgrade  
area for confidential support in 
collaboration with Volunteers  
of America. 

  95% or greater customer  
satisfaction scores. 

Operational budget item

 

Priority health need: Behavioral health; Senior health
Objective: Provide aging population with needed resources to live a high quality life at home as independently as possible

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Caregiver University program   Support caregivers caring for  
family or dependents with  
dementia.

  Increase the number of  
caregivers who feel more  
confident in caring for family 
or dependents with dementia. 

Operational budget item

Objective: People living with dementia will have high quality of life in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Dementia-friendly training to 
community and businesses

   Support caregivers caring for  
family or dependents with  
dementia.

   Increase the number of people 
with dementia able to use the 
assets of the community. 

Operational budget item

 
Objective: Support people suffering from symptoms of dementia in receiving services

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Neurology Clinic: 
Memory Clinic

  Provide staff from Alzheimer’s 
Resource Services to support the 
Memory Clinic.

  Increase access to care for 
those with dementia. 

Operational budget item
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Frankfort 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

 
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability of 
healthcare professionals 

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that provide 
programming or services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Support senior programming,  
“Silver Sneakers” by providing  
scholarships.

  Increase screening  
opportunities.

  Increase educational  
opportunities.

 Increase senior engagement.

 Reduce number of falls.

$10,500
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Priority health need: Behavioral health
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

   Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups and 
educational sessions for family 
and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding to
behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Increase number of providers 
receiving continuing education 
units (CEU).

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of people 
trained on naloxone  
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training  
and support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000
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Academic Health Center 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Address substance abuse in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Substance abuse programming   Implement substance abuse  
programming.

  Work with community  
organizations to determine  
roles in programming.

  Decrease the burden of  
substance abuse in the  
community.

$65,000

Priority health need: Obesity and diabetes
Objective: Increase knowledge of nutrition and confidence in hands-on skills to access and cook healthy meals

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy cooking classes in the 
community

  Perform cooking demonstrations, 
food preparation and tasting,  
nutrition education and planning, 
and tips for shopping economically 
for healthy foods.

  Collaborate with low-income  
community housing projects,  
community organizations and  
faith-based organizations to  
reach target population.

  Increase awareness about 
obesity, health and healthy 
cooking.

  Reduce obesity in the  
community.

$50,000

Objective: Make it easier for children and families to eat more healthy foods and be physically active

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy eating and physical 
activity awareness campaign

  Implement 5-2-1-0 Program in  
collaboration with local  
organizations.

  Identify community  
organizations that can assist with 
implementation of these programs.

  Establish baseline in first year 
of program.

$25,000
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Priority health need: Access to healthcare services; Smoking, tobacco use and exposure  
to secondhand smoke
Objective: Provide opportunities for community members to be screened for various types of health conditions

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for  
low-income community  
members

  Collectively determine which 
screenings will be implemented.

  Provide health screenings in the 
community.

  Establish baseline in the first 
year of program.

  Offer screenings four times  
a year.

$35,000

Objective: Provide resources for patients’ families to be smoke free.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Smoke Free Families   Patients, family members and 
caregivers of Riley patients will  
be screened for use of tobacco  
products, including vaping. Those 
who screen positive will be  
counseled regarding medical risks 
to self and/or patient and asked 
if they want to quit, or at least 
abstain while their child is in the 
hospital. If they agree, they will  
receive counseling from a core 
group of staff, also trained as  
certified tobacco treatment  
specialists.

  Train staff to counsel and provide 
resources to tobacco users who 
wish to quit or abstain while their 
child is in the hospital.

  Establish baseline in first year 
of program.

  Fewer family members of 
patients will use tobacco 
products.

$10,000

Priority health need: Social determinants of health
Objective: Help patients and their families address social needs and health inequities

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Medical-Legal Partnership   Expand the Medical-Legal  
Partnership.

  Ensure patients’ legal needs 
related to health outcomes are 
met in 75% of cases.

$150,000

Objective: Connect people in need to community resources

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Pilot a community  
resource desk

  Help individuals and families in 
need of support connect to  
resources available in the  
Indianapolis community.

  Ensure staff are fluent in English 
and Spanish. Translation services 
for other languages will be  
available as needed. 

  Establish baseline in first year 
of program.

  Increase access to community 
resources.

$100,000

Objective: Provide housing resources to families in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Engage community  
organizations to provide  
housing resources to low- 
income community members

  Work with community  
organizations to determine  
roles in programming.

  Provide resources for  
low-income community  
members.

$50,000
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Priority health need: Maternal and infant health
Objective: Improve infant mortality rates in Indiana by participating in a Fetal Infant Mortality Review

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fetal Infant Mortality Review

The Fetal Infant Mortality  
Review is an evidence-based 
methodology that examines 
fetal and infant deaths in the 
community, determines  
preventability and engages 
communities to take action.

  Continue to collaborate with the 
Marion County Public Health  
Department in conducting the 
Fetal Infant Mortality Review.

  Lower infant mortality rates 
among at-risk families.

Staff time

Objective: Increase the number of infants reported to be sleeping safely

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe Sleep initiative  
in the community

  Offer Safe Sleep parenting classes 
in the community.

  When families report during  
wellness checks that they do not 
have a safe place for baby to sleep, 
refer them to Cribs for Kids or 
other local resource.

  Provide continuing education to 
primary care providers in Indiana 
regarding safe sleep and available 
resources.

  Provide a minimum of four 
trainings per year in the  
community.

$10,000

Objective: Provide lactation services in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Lactation training and  
well-baby checks

  Provide lactation training, childcare 
education and well-baby checks for 
new mothers in the community.

  Lower infant mortality rates in 
Marion County.

  Increase reported lactation 
rates in Marion County.

$25,000

Priority health need: Violence and injuries
Objective: Reduce trauma in young children and adolescents

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe Sitter program in the 
community

  Provide free Safe Sitter classes to 
groups of low-income youth.

  Establish baseline in first year 
of program.

  Provide the Safe Sitter classes 
to external groups up to four 
times per year.

$5,000
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Jay 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center – Adult Intensive  
Outpatient Program 

  Provide a structured, therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  Serve 5-8 individuals  
per week.

Operations budget supports  
salaries and expenses  
for program.

IU Health Jay Virtual Care  
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD) 
related concerns.

  Establish baseline in first year 
of program.

  Program will collect data in 
years two and three.

Operations budget supports  
salaries and expenses  
for program.

Objective: Increase availability of prescription drug take-back locations

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one, $10,000 each 
following year

Priority health need: Obesity, diabetes and physical inactivity; Social determinants of health
Objective: Support development and operation of local food council

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in, or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did  
not previously exist.

Staff time
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Priority health need: Obesity, diabetes and physical inactivity; Smoking and tobacco usage
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE plus $28,000 annually for 
website and data services

Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in East Central Region.

  Jay County is a priority for obstetrics.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support

Priority health need: Social determinants of health
Objective: Engage with local community development projects

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Jay Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline

Priority health need: Smoking and tobacco usage; Behavioral health
Goal: Increase community collaboration for infant and maternal health

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
perinatal coordinator

  Provide a  coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)
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North Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Healthcare and social services for seniors;  
Social determinants of health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority health need: Access to healthcare services; Healthcare and social services for seniors
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in  
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan (HIP) 
2.0 or other Marketplace insurance.

 Increase access to care. Staff time

Educational health  
programming for seniors

 Provide physician-led health  
seminars to seniors at PrimeLife 
Enrichment, Inc.

 Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Provide education to encourage 
positive changes to impact future 
screening results.

  Screen 40+ seniors twice 
annually.

  Improve results in cholesterol, 
blood pressure and A1C in  
10-20% of participants.

$5,000



Priority health need: Access to healthcare services; Behavioral health; Healthcare and social services 
for seniors; Food insecurity
Objective: Increase awareness of and access to healthcare services in Hamilton County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority health need: Access to healthcare services; Behavioral health; Healthcare and  
social services for seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Home-based behavioral health 
services for seniors

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for seniors 
who need behavioral health  
services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000

59
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Priority health need: Access to healthcare services; Behavioral health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in Emergency Department (ED).

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number of  
patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

 Reduce hospital readmissions.

$43,680

Objective: Provide behavioral health resources to those in need

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$3,000
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Priority health need: Behavioral health
Objective: Address child sexual abuse as a root cause of behavioral health issues

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention  
of Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of  
children educated through  
the Smart Steps program  
in schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority health need: Access to healthcare services; Obesity and diabetes; Healthcare  
and social services for seniors
Objective: Improve the fitness and nutrition of Hamilton County residents 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free, 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 
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Priority health need: Obesity and diabetes; Food insecurity; Social determinants of health
Objective: Provide gardening plots for area residents to grow fruits and vegetables. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with Fishers Parks & 
Recreation to provide 20 garden 
boxes measuring 10’x10’ on  
the campus.

  Provide funding to Fishers Parks 
& Recreation to cover the cost of 
garden plot rental for community 
members who rent one of the  
Fishers Parks garden plots ($25/
plot, 40 existing plots, plus 20  
at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000

Priority health need: Obesity and diabetes; Social determinants of health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with Hamilton County 
or Fishers Parks & Recreation to 
make improvements to local parks, 
thus encouraging greater physical 
activity in the parks by Hamilton 
County residents and visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in Hamilton County  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Local Farmers’ Markets   Continue support of multiple  
local farmers markets,  
including Fishers, Saxony,  
Carmel and Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000
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Paoli Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase primary care providers in Medically Underserved Area

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruit primary care providers 
to practice in Orange County

  Recruit providers by working with 
existing primary care providers on 
recruitment efforts.

  Decrease the shortage of 
primary care providers. 

  Increase the provider to patient 
ratio from 1:1960 to 1:1500.

Operational budget item

Objective: Increase percentage of patients with healthcare coverage

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Continue to employ insurance 
navigator

  Continue to provide Hospital 
Presumptive Eligibility (HPE) to 
self-pay patients and application 
assistance to patients and  
community members. 

  Decrease the percentage of 
uninsured in the state from the 
current rate of 11% to 9%. 

  Decrease barriers to  
access preventative  
healthcare services. 

  Decrease leading causes of 
premature death (under age 
75) from 9,600 to 7,800  
(Indiana average). 

$29,500

Objective: Increase access to healthcare specialists

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Provide access to healthcare 
specialists in rural, Medically 
Underserved Area (MUA)

  Maintain and recruit  
healthcare specialists to  
practice in hospital-based  
Visiting Specialist Clinic.

  Establish baseline in first  
year of program.

  Increase access to  
preventable care.

 
  Decrease the number of  
preventable hospital stays 
from 43. 

Operational budget item

Priority health need: Access to healthcare, Behavioral health
Objective: Increase access to behavioral health services

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruit OB/GYN and substance 
abuse medical specialist

  Provide support in recruiting  
a substance abuse medical  
specialist to provide services  
to local community. 

  Decrease rate of 15.4 fatal 
opioid-involved overdose rates 
in community.

  Increase access to OB/GYN 
and medical addictions  
specialist from 0 to 1  
in community.

Operational budget item
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Priority health need: Behavioral health
Objective: Decrease amount of unused or expired medications available in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Consumer drug  
take-back program 

  Provide a drug take-back bin for 
patients and community members 
to turn in unused or expired drugs.

  Establish baseline in first year 
of program.

  Decrease at least 100 pounds 
of medications left in medicine 
cabinets across the community 
over the next three years. 

$3,300

Objective: Decrease frequency of emergency department (ED) visits

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Continue pain resource  
nurse initiative

  Pain resource nurse and  
committee address frequent  
and repeat patient emergency 
department (ED) visits and work  
to decrease unnecessary visits  
by assisting patients in finding 
needed resources.  

  An average of 70 people per 
year will receive assistance  
in getting substance abuse 
treatment, a primary care 
provider, and other help,  
as needed. 

  Maintain an average of 63% 
decrease of frequent  
emergency department  
(ED) visits since 2014.

Staff time

Objective: Increase access to peer recovery services

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual behavioral health  
program in emergency  
department (ED)

  Provide peer recovery coaching via 
IU Health behavioral health virtual 
services to patients struggling with 
substance abuse issues.

  Establish baseline in first year 
of program.

  Increase number of patients 
accepting peer recovery care 
by 5% over the next three 
years. 

  Increase or maintain  
percentage of successful  
sobriety follow-ups by 5%  
as a system over the next 
three years.  

Staff time

Objective: Increase behavioral health care access by providing Perinatal Mood and Anxiety Disorder (PMAD) support

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Perinatal Mood and Anxiety 
Disorder (PMAD) Program

  Perinatal patients are screened. 

  Trained PMAD registered nurses 
consult with patients and offer  
support group and warm-line  
services, if needed.

  Average 120 obstetrics  
deliveries per year. 

  100% of patients are screened 
upon admission and during 
prenatal and postnatal care.

Staff time

Objective: Increase behavioral health care access through IU Health’s Virtual Care and Virtual Psychiatric Assessment

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual psychiatric assessments 
to patients in the emergency 
department (ED)

  Patients with a behavioral  
health diagnosis will receive  
virtual psychiatric assessments by 
IU Health Virtual Visits care team.

  Establish baseline in first year 
of program.

  Decrease consult lag times.  

Staff time
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Priority health need: Behavioral health; Access to healthcare services
Objective: Increase behavioral health care access to adolescents through IU Health’s Virtual Behavioral Health Hub

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual behavioral health in 
junior and senior high school 

  Provide behavioral health services 
and treatment to students.

  Establish baseline in first year 
of program. 

  Decrease barriers to obtain 
behavioral health services for 
adolescents and increase  
student performance in school.

Staff time, space

Priority health need: Obesity, diabetes and physical activity
Objective: Provide support for healthy nutrition

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Support groups focused on 
healthy nutrition

  Provide breastfeeding support 
group to nursing mothers. 

  Provide support group for  
community members with  
diabetes.

  Establish baseline in first year 
of program.

  Maintain number of attendees  
that receive support to  
manage diabetes and delay or 
prevent chronic complications.

Staff time

Objective: Increase education and access for good nutrition and physical activity in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with IU Health South 
Central Region hospitals and 
community organizations to host 
a Days of Service event focused 
on healthy weight, physical activity, 
good nutrition and promotion of 
positive behavioral health.

  Increase awareness of the 
health benefits of physical 
activity. 

  Increase opportunities for 
physical activity in the  
community. 

Staff time

Priority health need: Social determinants of health
Objective: Provide support for secondary education to help reduce unemployment

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Job shadowing, observation and 
student internships

  Provide opportunities for job  
shadowing in various areas of  
the hospital.

  Provide college/university 
internships to students seeking 
designated healthcare degrees.

  Increase or maintain number 
of student interns. 

  Maintain at least 1600  
preceptor hours available  
for interns or job shadows.

Staff time
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Saxony Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Healthcare and social services for seniors;  
Social determinants of health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority health need: Access to healthcare services; Healthcare and social services for seniors
Objective: Increase affordability of and access to health services for those who are uninsured and underinsured

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in 
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan  
(HIP) 2.0 or other Marketplace 
insurance.

  Increase access to care. Staff time

Educational health  
programming for seniors

  Provide physician-led health 
seminars to seniors at PrimeLife 
Enrichment, Inc.

  Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Screen 40+ seniors twice 
annually.

$5,000
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Priority health need: Access to healthcare services; Behavioral health;  
Healthcare and social services for seniors; Food insecurity
Objective: Increase awareness of and access to health services in Hamilton County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority health need: Access to healthcare services; Behavioral health;  
Healthcare and social services for seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Home-based behavioral health 
services for seniors

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for  
seniors who need behavioral 
health services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000
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Priority health need: Access to healthcare services; Behavioral health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with  
substance abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in emergency department (ED)

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number  
of patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

  Reduce area hospital  
readmissions.

$43,680

Objective: Provide behavioral health resources to those in need

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Percentage of people impacted 
by funding.

$3,000
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Priority health need: Behavioral health
Objective: Address child sexual abuse as a root cause of behavioral health issues

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention of 
Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of 
children educated through 
the Smart Steps program in 
schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority health need: Access to healthcare services; Obesity and diabetes;  
Healthcare and social services for seniors
Objective: Improve the fitness and nutrition of Hamilton County residents

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit Program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 

Priority health need: Obesity and diabetes; Food insecurity; Social determinants of health
Objective: Provide gardening plots for area residents to grow fruits and vegetables

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with Fishers Parks & 
Recreation to provide 20 garden 
boxes measuring 10’x10’ on the 
campus.

  Provide funding to Fishers Parks 
& Recreation to cover the cost of 
garden plot rental for community 
members who rent one of the  
Fishers Parks garden plots ($25/
plot, 40 existing plots, plus 20  
at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000
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Priority health need: Obesity and diabetes; Social determinants of health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with Hamilton  
County or Fishers Parks &  
Recreation to make improvements 
to local parks, thus encouraging 
greater physical activity in the 
parks by Hamilton County  
residents and visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in Hamilton County

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Local Farmers Markets   Continue support of multiple  
local farmers markets, including  
Fishers, Saxony, Carmel and  
Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000
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Tipton Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Chronic disease management
Objective: Increase awareness and access to tools for diabetic monitoring

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community diabetes (A1C) 
screening initiative

  Provide free diabetic screenings 
and education on proper disease 
management. 

  Increase the awareness of 
diabetes in the community.

  Provide physician referral (if 
one isn’t already established) 
and education for follow-up 
with physician when A1C is 
high in screening.

$1,600

Objective: Increase access to mammography screenings

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community mammography 
screening program

  Work with the Tipton County  
Foundation (Women’s Fund) to  
establish a program for  
underserved community members.

  Provide annual or recommended 
mammography screenings. 

  Establish baseline in first year 
of program. 

  Increase number of  
underserved community  
members receiving regular 
mammogram screening. 

$1,800

Priority health need: Chronic disease management; Aging population and needs of seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Promote health, wellness, good 
nutrition and active living through 
annual Days of Service by  
making improvements to local 
parks, thus encouraging greater 
physical activity in the parks by 
residents and visitors.

  Increase amount of equipment 
and activities available to  
families and seniors to  
promote an active lifestyle. 

$5,000 

Priority health need: Aging population and needs of seniors
Objective: Increase access to care for the aging population  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Senior-focused programs at 
local events

  Provide access to free screenings, 
general health education and  
activities to promote active and 
healthy lifestyles for seniors.

  Increase seniors’ access  
to healthcare education, 
screenings and nutrition.

  Increase healthcare knowledge 
of seniors by 25%.

$1,000
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Priority health need: Aging population and needs of seniors; Transportation
Objective: Increase transportation services for the senior community 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community transportation  
services for seniors

  Provide transportation to seniors 
utilizing community organizations’ 
buses.

  Establish baseline in first year 
of program. 

  Evaluate number of trips and 
increased ridership in years 
two and three.

$3,000

Priority health need: Chronic disease management; Aging population and needs of seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Partner with community  
organizations to implement the 
Fresh & Fit program in Tipton.

  Modify Fresh & Fit program to 
serve the senior population in  
the community.

  Increase amount of daily  
activity for seniors  
participating in the program. 

  Increase positive changes in 
lifestyle habits of at least 50% 
of participants.

$3,000

Priority health need: Behavioral health
Objective: Increase awareness of drug and other substance abuse in the community   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community programs in  
schools and/or clubs

  Partner with local subject matter 
experts to provide programs in 
schools (all ages) and clubs to help 
educate youth on the risks of drug 
and alcohol use and abuse.

  Increase students’ knowledge 
of substance use and abuse.

$1,600

Local smoking  
cessation program

  Provide access to meeting space 
for the local smoking cessation 
program. 

  Provide supplies for the program.

  Decrease the number of 
community members who use 
tobacco products by 20%.

$2,000

Objective: Assist individuals with substance use issues through a peer recovery counseling program   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of 
patients with substance use 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in the emergency department (ED). 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Emergency department (ED) 
telemedicine program

  Trained behavioral health clinicians 
provide telemedicine visits to  
patients who present in the  
emergency department (ED)  
with behavioral health needs.

  Increase the number of 
patients receiving psychiatric 
assistance. 

Staff time
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West Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Social determinants of health
Objective: Support primary care options for residents without insurance

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Primary care access for  
Hendricks County residents 
without insurance 

  Provide operational funding to  
support HOPE Healthcare Services. 

  Increase number of Hendricks 
County residents served. 

  Decrease low-acuity emergency  
department (ED) visits. 

$35,000

Priority health need: Access to healthcare services
Objective: Support health navigation efforts via the Hendricks County Health Partnership 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Insurance coverage for  
Hendricks County residents 

  Participate in or support 4-6 
Healthy Indiana Plan (HIP)/ 
Medicaid/Medicare registration 
events with the Hendricks County 
Health Partnership. 

  Increase access to care. Staff time

Priority health need: Behavioral health
Objective: Support the Hendricks County Health Partnership efforts 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health 
Partnership opioid education 
program 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
student athletes. 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
providers and parents. 

  Increase awareness of the 
dangers of opioids, alternative 
pain management options and 
recovery options. 

  Educate 300 middle and high 
school students, 150 parents 
and 50 athletic trainers. 

Staff time

Hendricks County Health  
Partnership public forums

  Partner with the Hendricks County 
Health Partnership to host public 
forums about the stigma of  
substance use disorders.  
Include live testimonials from 
individuals with substance use 
disorders (SUD). 

  Increase awareness of the  
dangers of opioids and  
recovery options. 

  Participate in four public 
forums. 

Staff time

Objective: Support targeted behavioral health programs  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Domestic violence recognition 
and prevention programming 

  Provide funding to support safe 
shelter for and evaluation of  
Sheltering Wings residents. 

  Support Sheltering Wings  
educational outreach efforts.  

  Improve long-term stability of 
domestic violence victims and 
reduced return victimization. 

  Improve recognition of  
unhealthy relationships.  

$15,000
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Objective: Support crisis intervention training/support via the Hendricks County Health Partnership   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health services for 
victims of child abuse 

  Provide funding to support  
counseling for Susie’s Place clients.  

  Maintain the number  
of families that receive  
counseling services  
through Susie’s Place.  

$15,000

Objective: Improve access to Medication Assisted Treatment (MAT) among persons with opioid use disorder (OUD)  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Addiction & Pain Management 
Program at IU Health West 

  Replicate the Academic Health 
Center’s successful Addictions and 
Pain Management Program in the 
IU Health West service area.  

  Establish baseline in first year 
of program. 

  After year one, track the  
percentage of participants  
who complete the program. 

$524,670 provided by the 
Substance Abuse and Mental 
Health Services Administration 
(SAMHSA)

Objective: Assist individuals with substance use disorders (SUD) through the IU Health West Addiction Treatment and Recovery Center efforts   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
use disorders (SUD). 

  Establish baseline in year one 
of program. 

  In years two and three,  
increase the number of 
patients with substance use 
disorders (SUD) who receive 
counseling. 

Staff time

Priority health need: Food insecurity; Social determinants of health
Objective: Increase the number of Women, Infants, and Children (WIC) and Supplemental Nutrition Assistance Program (SNAP) vouchers and 
Double Up Bucks being used to purchase fresh produce at Hendricks County farmers markets  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Farmers 
Markets  

  Make fresh produce affordable and 
accessible to low-income residents. 

  Support Women, Infants, and  
Children (WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) acceptance at all county 
farmers markets. 

  Increase WIC and SNAP  
utilization by 10% annually. 

$2,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in the county   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Brownsburg Farmers Market    Continue current partnership with 
Brownsburg Farmers Market. 

  Utilize Bushel Builders cards to 
encourage regular attendance.

  Increase market attendance 
by 2%. 

$5,000
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Objective: Improve the fitness and nutrition of Hendricks County residents   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit Program   Provide 50 Hendricks County  
residents with a free, 10-week 
program to improve their overall 
health through fitness and  
nutrition. 

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period. 

  See lower blood pressure,  
cholesterol and A1C in at  
least 60% of participants.

$10,000

Priority health need: Obesity and diabetes; Social determinants of health
Objective: Improve access to physical activity assets in the county   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Extension and completion of 
new sections of the B&O Trail 

  Support state grant to fund ten- 
mile section of trail expansion. 

  Increase utilization of the trail. $10,000

Hendricks County 5K walk/run 
event 

  Fund a 5K event and offer prep/
training tips to encourage new 
walkers and runners. 

  Increase participation in  
established run/walks. 

$5,000

Objective: Encourage physical activity among Hendricks County residents by making improvements to Hendricks County Parks    

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Partner with Brownsburg  
Parks & Recreation to make  
improvements to local parks,  
thus encouraging greater physical 
activity in the parks by Hendricks 
County residents and visitors.  

  Increase the number of  
volunteers involved in the  
IU Health West Days  
of Service.  

$4,500

Priority health need: Smoking and tobacco usage
Objective: Support the ongoing efforts to reduce tobacco usage, including e-cigarettes   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health  
Partnership’s Tobacco Free 
Coalition 

  Collaborate with the Hendricks 
County Health Partnership to  
present a template of a  
comprehensive, smoke-free  
workplace policy to the Town  
of Brownsburg. 

  Brownsburg will pass a 
comprehensive, smoke-free 
workplace policy. 

Staff time

Objective: Support the ongoing efforts to reduce tobacco usage, including e-cigarettes    

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health  
Partnership’s Tobacco Free  
Coalition school outreach 

  Collaborate with the Hendricks 
County Health Partnership to  
reinitiate contact with school  
administrators and guidance 
counselors to ensure educational 
posters are displayed in schools. 

  Write and distribute press release 
about student outreach program. 

  Encourage school administrators  
to send educational material to  
all parents.

  Increase awareness among 
high school students about the 
dangers of e-cigarettes. 

Staff time
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White Memorial Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue and expand quick  
response team (QRT)/ 
paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of  
people seeking and entering 
treatment after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority health need: Access to healthcare services
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability of 
healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or  
services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500
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Priority health need: Behavioral health and smoking
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs, including prevention, treatment and recovery  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions of 
opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on naloxone 
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts and 
programs

  Support recovery housing options.

  Collaborate with local initiatives.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 






