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Indiana University 
Health’s Mission 
We are guided by our mission to improve the health of our 
patients and community through innovation, excellence in 
care, education, research and service.

Purpose of a Hospital’s  
Implementation Strategy 
An Implementation Strategy outlines how a hospital plans 
to address community health needs and is intended to 
satisfy the requirements set forth by state law and the 
Internal Revenue Code Section 501(r)(3) regarding  
Community Health Needs Assessments (CHNA) and  
Implementation Strategy. The Implementation Strategy 
process is meant to align Indiana University Health and its 
hospitals’ initiatives and programs with goals, objectives 
and indicators that address significant community health 
needs described in the CHNA. 

About the Hospital 
Indiana University Health Bloomington Hospital serves 
patients in Bloomington, Indiana, and the surrounding 
counties. It offers a comprehensive array of inpatient and 
outpatient healthcare services covering a multitude of 
specialties. The hospital has a focus on innovation and 
excellence in care, education and research. IU Health 
Bloomington Hospital is a Magnet-designated hospital 
recognized by the American Nurses Credentialing Center 
for demonstrating excellence in nursing services and 
high-quality clinical outcomes for patients.

The hospital is part of Indiana University Health  
(IU Health), the largest and most comprehensive health 
system in the state of Indiana. IU Health, in partnership 
with Indiana University School of Medicine, one of the 
nation’s leading medical schools, gives patients access 
to leading-edge medicine and treatment options that are 
available first, and often only, at IU Health. Additional  
information about IU Health is available at: iuhealth.org.

Community Definition
IU Health Bloomington Hospital’s community is defined 
as Lawrence, Monroe and Owen counties, Indiana. These 
three counties accounted for 75 percent of the hospital’s 
inpatient cases in 2019. The estimated population of 
this community in 2019 was 385,633. The following map 
portrays this community. 

Development of  
Implementation Strategy 
This Implementation Strategy was developed by  
Community Health team members, community members 
and reviewed by the South Central Region (SCR) Community  
Health Committee in preparation for presentation to the  
IU Health Board of Directors. The SCR includes the  
IU Health hospitals Bedford, Bloomington and Paoli. 

Each year, senior leadership at IU Health Bloomington 
Hospital will review this Implementation Strategy to  
determine if changes should be made to better address 
the health needs of the community.
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Community Health Needs Identified 
The 2022 – 2024 Implementation Strategy was developed by IU Health Bloomington Hospital in response to the prioritized, 
community health needs identified in the 2021 CHNA. The CHNA process was informed by multiple data sources gathered 
in January through June of 2021. Demographic, health condition, health behavior and social determinants of health data; 
findings from other community health assessments of the hospital’s local community; and input from community members 
and organizations were analyzed and reviewed to assess the health of the community. Health disparities were highlighted 
across the different data sources too.  

Significant community health needs in the 2021 CHNA are listed below, in alphabetical order. Those highlighted will be 
addressed in calendar years 2022 through 2024. For more information on the CHNA process, a summary of the significant 
community health needs, highlights of the multiple data sources that support the health needs and for a copy of the  
IU Health Bloomington Hospital 2021 CHNA, please visit: iuhealth.org/in-the-community/community-benefit.  

1. Access to Healthcare Services 
2. Aging Population and Needs of Seniors 
3. Behavioral Health1 
4. Chronic Disease and Chronic Disease Management2 
5. Maternal and Infant Health and Child Well-being 
6. Smoking, Tobacco Use and Exposure to Secondhand Smoke
7. Social Determinants of Health3 

1  IU Health uses the term Behavioral Health to refer to Mental Health and Drug and Substance Abuse (including opioids and alcohol). 
2  Chronic Disease and Chronic Disease Management includes needs such as Obesity, Diabetes and Physical Inactivity.
3 Social Determinants of Health includes needs such as Food Insecurity and Healthy Eating. 



Community Health Needs Hospital Will Address

Community Health Need: Access to Healthcare Services
Goal: Increase access to comprehensive, affordable and equitable healthcare services. 

Initiative: Support community members accessing healthcare services regardless of their ability to pay. 

Strategies Anticipated Impact as of December 31, 2024

   Provide medical financial assistance. 
   Educate community members on how to qualify for  
financial assistance based on the IU Health financial 
assistance policy. 
   Help community members enroll in healthcare  
coverage programs. 

  Charity care is provided to eligible patients who are  
underinsured/uninsured. 
   Increase the number of patients with healthcare coverage 
and who understand their benefits. 

Internal/External Collaborations Hospital Resources

 IU Health Finance 
   IU Health Individual Solutions Coordinators (ISCs) 

 Estimated Budget: Financial assistance is not a budgeted 
variable. Additional resources include staff time to help 
patients apply for healthcare coverage programs.*

This initiative may also address the community health needs Behavioral Health and Chronic Disease and Chronic  
Disease Management.4 

*The budget for this initiative is an estimate and should be regarded as such. 

Initiative: Launch Integrated Social Work Initiative in IU Health clinical settings. 

Strategies Anticipated Impact as of December 31, 2024

   Provide training for clinical staff in primary care. 
   Determine if a patient has an urgent need  
(e.g., life threatening event, abuse, neglect or social  
need threatening the welfare of the patient) that  
should be addressed immediately. 
   Use virtual care technology to connect patients with  
social workers to address immediate need. 
   Connect patients with local/regional resources and  
services to address the immediate need.
   Ensure services demonstrate cultural humility. 

  Virtual urgent consults available to all primary care  
practices for adult and pediatric populations.
   Maintain virtual and embedded social workers within  
IU Health primary care clinics to assist people struggling 
with social needs.
   Increase addressing social needs that contribute to  
ongoing health problems. 

Internal/External Collaborations Hospital Resources

   IU Health Virtual Care
   IU Health Unified Medical Group
   IU Health Population Health
   IU Health Information Services (IS)

Estimated Budget: $1.1 million annually for IU Health 
(system). Additional resources include staff time to support 
Integrated Social Work workflow.*

This initiative may also address the community health needs Social Determinants of Health, Aging Population and Needs of 
Seniors and Chronic Disease and Chronic Disease Management.

*The budget for this initiative is an estimate and should be regarded as such. 
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Community Health Need: Aging Population and Needs of Seniors
Goal: Promote the health and well-being of older adults through the aging process. 

Initiative: Further implement the Alzheimer’s and Dementia Resource Service (ADRS) program which provides support, 
resources and assistance to those with dementia and their families. 

Strategies Anticipated Impact as of December 31, 2024

   Provide “Dementia Friendly Education and Training” to 
hospital and outpatient team members. Provide fall 
prevention programming in the community. 
   Fall prevention programming will be offered virtually and in 
convenient community locations.
   Community Health Educator will schedule clients for State 
Health Insurance Program (SHIP) counselors and manage 
the schedule. 
   Develop older adult and dementia care education  
program for providers to help educate on best practices 
for older adults.

  All South Central Region5 (SCR) IU Health team  
members, including IU Health Bloomington Hospital,  
will have received Level 1 training.
   Decrease emergency department (ED) visits for falls in 
the older adult population.
   Link older, eligible adults who are low income to needed 
resources and help those 65+ transition to Medicare 
when eligible.
   Providers will receive consistent evidence-based  
information/training about caring for older adults.

Internal/External Collaborations Hospital Resources

   IU Health SCR leadership 
   Community Health Safety team members
   Indiana Department of Insurance – SHIP 
   IU School of Medicine

Estimated Budget: $100,000 annually. Additional  
resources include staff time to coordinate programs.*

This initiative may also address the community health need Access to Healthcare Services.

*The budget for this initiative is an estimate and should be regarded as such. 

Community Health Need: Behavioral Health
Goal: Increase access to comprehensive, affordable and equitable behavioral health services. 
 

Initiative: Develop access points for referral to behavioral health services.

Strategies Anticipated Impact as of December 31, 2024

   Sustain a licensed clinical social worker (LCSW) for  
pregnant moms to support those experiencing poverty,  
domestic violence and/or a substance use disorder (SUD).
   Develop seamless pathway from ED to The Stride Center 
for individuals in crisis due to SUD. 
   Expand virtual care behavioral health services in  
rural schools.

   Increase the number of pregnant women with a SUD who 
receive needed support.
   Increase the number of individuals with a SUD in crisis 
that receive appropriate service via the diversion center, 
The Stride Center.
   Increase the number of students in rural areas that  
receive behavioral health services. 

Internal/External Collaborations Hospital Resources

   IU Health Behavioral Health
   Nurse Family Partnership (NFP)
   Family Vitality Program
   IU Health ED 
   The Stride Center and Coalition
   Centerstone 

Estimated Budget: $100,000 annually.*

This initiative may also address the community health need Maternal and Infant Health and Child Well-being. 

*The budget for this initiative is an estimate and should be regarded as such. 
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Initiative: Further implement Virtual Care Peer Recovery Coaching Program (provides patients with substance use concerns 
virtual behavioral health services).

Strategies Anticipated Impact as of December 31, 2024

  Provide 24/7 virtual peer recovery counseling for patients 
who present in the ED with substance use concerns.
  Provide peer recovery coaching and virtual psych  
assessments in pediatric behavioral health services.
  Ensure services demonstrate cultural humility.

  Increase the number of patients with substance use  
concerns who receive counseling when visiting the ED.

Internal/External Collaborations Hospital Resources

 IU Health Virtual Care Peer Recovery Coaching Program
  IU Health Bloomington Hospital ED  

Estimated Budget: $9.9 million annually for IU Health  
(system) (includes other services too). Additional  
resources include staff time to coordinate program;  
virtual care technology; and staff training.*

This initiative may also address the community health need Access to Healthcare Services.

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Further implement emergency department (ED) virtual care program (provides patients virtual access to  
behavioral health services).

Strategies Anticipated Impact as of December 31, 2024

  Trained behavioral health clinicians provide virtual  
visits to patients who present in the ED with behavioral 
health concerns. 
  Ensure services demonstrate cultural humility.

  Increase the number of patients receiving behavioral 
health assistance when visiting the ED. 

Internal/External Collaborations Hospital Resources

 IU Health Virtual Care
  IU Health Bloomington Hospital ED 

Estimated Budget: $9.9 million annually for IU Health 
(system) (includes other services too). Additional resources 
include virtual care technology and staff training.*

This initiative may also address the community health need Access to Healthcare Services.

*The budget for this initiative is an estimate and should be regarded as such.
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Community Heath Need: Chronic Disease and Chronic Disease Management
Goal: Reduce the burden of chronic disease and improve quality of life for people who have, or 
are at risk for, a chronic disease. 

Initiative: Provide screening for chronic disease and linkage to care. 

Strategies Anticipated Impact as of December 31, 2024

  Provide screenings for blood pressure and prediabetes in 
the community monthly.
  Nurse-Family Partnership (NFP) will screen clients and  
connect to services for hypertension and gestational 
diabetes care.
  GOAL (Get Onboard Activity Living) University will be  
provided in afterschool programming in the community. 

 

  Increase the number of individuals who are aware  
of their risk factors for certain chronic disease and  
referred for care. 
  Increase the number first time moms who receive  
education and support on hypertension and  
gestational diabetes. 
  Increase the number of school age children who will  
have access to chronic disease prevention activities  
and education through after school programs. 

Internal/External Collaborations Hospital Resources

  IU Health Laboratory
  IU Health GOAL University team 
  IU Health Coordinated School Health
  City of Bloomington Parks and Recreation
  Kiwanis
  Community coalitions
  Owen County YMCA
  Local school systems

Estimated Budget: $100,000 annually. Additional  
resources include IU Health Lab services.*

This initiative may also address the community health needs Access to Healthcare Services and Social Determinants  
of Health. 

*The budget for this initiative is an estimate and should be regarded as such.

Community Health Need: Maternal and Infant Health and Child Well-being 
Goal: Promote and protect the health and well-being of mothers, infants and children. 

Initiative: Connect first-time, high-risk moms to appropriate resources in the community. 

Strategies Anticipated Impact as of December 31, 2024

  Sustain the Nurse Family Partnership’s LCSW support  
for clients and team. 
  Provide safe sleep, car seat and CPR resources to  
individuals and families in need of services. 
  Screen pregnant women for tobacco use and connect  
to services.

  LCSW will bridge behavioral health needs of NFP mom’s 
and team and will see a client base of 40-45 clients.
  Provide resources and education to families in need in 
Monroe and Owen Counties. 
  Decrease use of tobacco products in pregnant women 
decreasing low birth weight risk. 

Internal/External Collaborations Hospital Resources

 IU Health SCR Women’s Health
  IU Health Pediatrics
  IU Health Behavioral Health
  IU Health Bloomington Hospital ED 
  Special Supplemental Nutrition Program for Women,  
Infants, and Children (WIC)
  Tobacco cessation local and system level
  Centerstone
  Indiana Center for Recovery
  Indiana Department of Health

Estimated Budget: $90,000 annually. Additional resources 
include grant funding provided by Indiana Department of 
Health and Indiana Department of Safety.* 

*The budget for this initiative is an estimate and should be regarded as such.

8 IU Health Bloomington Hospital 2022 – 2024 Implementation Strategy 



Community Health Need: Smoking, Tobacco Use and Exposure to Secondhand Smoke 
Goal: Reduce illness, disability and death related to tobacco use and secondhand smoke.

Initiative: Screen individuals for tobacco use and link to tobacco cessation resources and services. 

Strategies Anticipated Impact as of December 31, 2024

  Develop school connections for referral to Teens Beat 
Tobacco classes. 
  Develop a pathway from IU Health Bloomington Hospital 
Community Health supported programs to local tobacco 
cessation program and Quitline.

  Schools in the community will have resources to support 
students using tobacco.
  Tobacco users will easily access tobacco  
cessation supports.

Internal/External Collaborations Hospital Resources

 IU Health OB/GYN
  NFP, WIC, Positive Link, Family Vitality
  IU Health Pediatrics
  Tobacco Hub 
  Local schools in SCR
  Coordinated School Health 
  Monroe County Health Department 

Estimated Budget: $100,000 annually.*

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Further implement the Centralized Tobacco Treatment Program (CTTP) (provides patients access to  
evidence-based tobacco treatment).

Strategies Anticipated Impact as of December 31, 2024

   Screen patients for any tobacco use.
   If patient is agreeable to referral for tobacco cessation/
reduction treatment, refer patient to the CTTP.
   CTTP staff will perform a level of care assessment to 
determine the best collaborative approach to treatment 
options including CTTP Tobacco Treatment Specialist (TTS) 
coach, Clickotine, Indiana Tobacco Quitline and APP  
Pharmacotherapy management.
   Patients accept treatment.
   Ensure services demonstrate cultural humility. 

   Increase the number of patients screened for  
tobacco use.
   Increase patient access to evidence-based tobacco  
cessation treatment. 
   Reduce the use of tobacco in adults and adolescents. 

Internal/External Collaborations Hospital Resources

   IU Health Community Health Division
   IU Health providers 
   IU Health Healthy Results 
   IU Health Centralized Tobacco Treatment Program
   Indiana Department of Health (IDOH) – Indiana  
Tobacco Quitline
   Clickotine 

Estimated Budget: $450,000 annually for IU Health  
(system). Additional resources include staff time to  
coordinate program; training for staff and providers;  
and discharge planning.*

*The budget for this initiative is an estimate and should be regarded as such.
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Community Health Need: Social Determinants of Health
Goal: Increase the health and well-being of the community by addressing the impact of social, 
economic, physical and/or environmental factors on health. 

Initiative: All IU Health Bloomington Hospital Community Health Strategies will support social determinants of health. 

Strategies Anticipated Impact as of December 31, 2024

  Connect community members to services using  
IUHealthconnect.org/Findhelp.org.
  Support local travel of community members seeking  
community health services (e.g., provide bus passes or 
gas cards).
  Programs in IU Health Bloomington Hospital Community 
Health will support virtual care options for clients  
eliminating barriers to care. 
  IU Health Individual Solutions Coordinators help  
patients enroll in Supplemental Nutrition Assistance  
Program (SNAP) and Temporary Assistance for Needy 
Families (TANF).

  Primary care patients will be referred to social services 
in the community and increase the number of screened 
individuals connected to appropriate services. 
  Community members will be able to self-refer to services 
and programs.
  Clients will receive needed care. 
  Increase the number of eligible patients enrolled in  
programs that help pay for food and other resources.

Internal/External Collaborations Hospital Resources

 Bloomington Transit
 Findhelp.org
 Food pantry
 IU Health ISCs 
 IU Health Primary Care clinics 

Estimated Budget: $100,000 annually; $60,000 annually 
for IU Health (system – enrollment assistance into  
SNAP and TANF).*

This initiative may also address the community health needs Chronic Disease and Chronic Disease Management, Maternal 
and Infant Health and Child Well-being and Aging Population and Needs of Seniors.

*The budget for this initiative is an estimate and should be regarded as such.

Community Health Needs Hospital Will Not Address 
IU Health Bloomington Hospital will address all the community health needs identified in the 2021 Community Health 
Needs Assessment. 

Please contact communitybenefit@iuhealth.org with additional questions.
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