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Indiana University 
Health’s Mission 
We are guided by our mission to improve the health of our 
patients and community through innovation, excellence in 
care, education, research and service.

Purpose of a Hospital’s  
Implementation Strategy 
An Implementation Strategy outlines how a hospital plans 
to address community health needs and is intended to 
satisfy the requirements set forth by state law and the 
Internal Revenue Code Section 501(r)(3) regarding  
Community Health Needs Assessments (CHNA) and  
Implementation Strategy. The Implementation Strategy 
process is meant to align Indiana University Health and its 
hospitals’ initiatives and programs with goals, objectives 
and indicators that address significant community health 
needs described in the CHNA. 

About the Hospital 
Indiana University Health Tipton Hospital is an acute  
care hospital located in Tipton, Indiana, and has provided  
patient-centered care to residents of Tipton County for 
more than 65 years. It offers personalized care and  
a range of medical specialties and services. IU Health  
Tipton Hospital is a Pathway to Excellence  
designated facility. 

The hospital is part of Indiana University Health  
(IU Health), the largest and most comprehensive health 
system in the state of Indiana. IU Health, in partnership 
with Indiana University School of Medicine, one of the 
nation’s leading medical schools, gives patients access 
to leading-edge medicine and treatment options that are 
available first, and often only, at IU Health. Additional 
information about IU Health is available at: iuhealth.org.

Community Definition
IU Health Tipton Hospital’s community is defined as 
Hamilton and Tipton counties, Indiana. These two counties 
accounted for 75 percent of the hospital’s inpatient cases 
in 2019. The estimated population of this community  
in 2019 was 345,214. The following map portrays  
this community. 

Development of  
Implementation Strategy 
This Implementation Strategy was developed by a team 
from IU Health Tipton Hospital that included the local 
community outreach team, social work, local organizations 
and hospital leaders.

Each year, senior leadership at IU Health Tipton Hospital 
will review this Implementation Strategy to determine if 
changes should be made to better address the health 
needs of the community.
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Community Health Needs Identified 
The 2022 – 2024 Implementation Strategy was developed by IU Health Tipton Hospital in response to the prioritized, 
community health needs identified in the 2021 CHNA. The CHNA process was informed by multiple data sources gathered 
in January through June of 2021. Demographic, health condition, health behavior and social determinants of health data; 
findings from other community health assessments of the hospital’s local community; and input from community members 
and organizations were analyzed and reviewed to assess the health of the community. Health disparities were highlighted 
across the different data sources too.

Significant community health needs in the 2021 CHNA are listed below, in alphabetical order. Those highlighted will be 
addressed in calendar years 2022 through 2024. For more information on the CHNA process, a summary of the significant 
community health needs, highlights of the multiple data sources that support the health needs and for a copy of the  
IU Health Tipton Hospital 2021 CHNA, please visit: iuhealth.org/in-the-community/community-benefit.

1. Access to Healthcare Services
2. Aging Population and Needs of Seniors
3. Behavioral Health1 
4. Chronic Disease and Chronic Disease Management2 
5. Health Education and Navigation 
6. Maternal and Infant Health and Child Well-being 
7. Social Determinants of Health3 

1  IU Health uses the term Behavioral Health to refer to Mental Health and Drug and Substance Abuse (including opioids and alcohol). 
2  Chronic Disease and Chronic Disease Management includes needs such as Obesity, Diabetes and Physical Inactivity.
3 Social Determinants of Health includes needs such as Food Insecurity and Healthy Eating. 



Community Health Needs Hospital Will Address

Community Health Need: Access to Healthcare Services
Goal: Increase access to comprehensive, affordable and equitable healthcare services. 

Initiative: Provide vaccine clinics in the community. 

Strategies Anticipated Impact as of December 31, 2024

   Implement vaccine clinics on dates and times that are 
accessible to a variety of populations in the community.
   Ensure services demonstrate cultural humility.

   IU Health Tipton Hospital will have partnered with  
community organizations to host vaccine clinics to  
reach different populations and leverage resources.
   Increase the number of community members who have 
received vaccines by at least 500. 

Internal/External Collaborations Hospital Resources

  IU Health Tipton Hospital staff
   Tipton County Health Department

Estimated Budget: $1,000 annually. Additional resources 
include staff time to prepare for and operate the clinics and 
to administer and document the vaccines.*

*The budget for this initiative is an estimate and should be regarded as such. 

Initiative: Support community members accessing healthcare services regardless of their ability to pay. 

Strategies Anticipated Impact as of December 31, 2024

  Provide medical financial assistance.
  Educate community members on how to qualify for  
financial assistance based on the IU Health financial 
assistance policy. 
  Help community members enroll in healthcare  
coverage programs. 

  Charity care is provided to eligible patients who are  
underinsured/uninsured.  
  Increase the number of patients with healthcare coverage 
and that understand their benefits. 

Internal/External Collaborations Hospital Resources

 IU Health Finance
  IU Health Individual Solutions Coordinators (ISCs)

Estimated Budget: Financial assistance is not a budgeted 
variable. Additional resources include staff time to help 
patients apply for healthcare coverage programs.*

*The budget for this initiative is an estimate and should be regarded as such. 
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Community Health Need: Aging Population and Needs of Seniors 
Goal: Promote the health and well-being of older adults through the aging process. 
 

Initiative: Support the Encore Transportation Program (community transportation program for seniors to access necessary 
services and appointments).

Strategies Anticipated Impact as of December 31, 2024

  Provide funding for Encore Lifestyle and Enrichment Center 
to continue the operation of the transportation program for 
seniors to access medical appointments, groceries,  
banking and other basic living needs. 

  Increase and/or maintain the current ridership of the 
transportation system for seniors in the community  
each year.

Internal/External Collaborations Hospital Resources

  Encore Lifestyle and Enrichment Estimated Budget: $5,000 annually. Additional resources 
include staff time to coordinate the grant.*

This initiative may also address the community health need Access to Healthcare Services.4

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Support senior-focused programs at local events in the community.

Strategies Anticipated Impact as of December 31, 2024

  Provide access to free screenings, general health  
education, fitness programs and activities to promote 
active and healthy lifestyles for seniors. 
  Provide resources/referrals for screenings that  
are abnormal.

  Increase seniors’ access to healthcare education,  
screenings and healthy lifestyle activities. 
  Decrease the social isolation needs in  
homebound seniors. 

Internal/External Collaborations Hospital Resources

  IU Health Rehabilitation Services staff
  IU Health physicians and other clinical staff
  Encore Lifestyle and Enrichment Center
  Millers Merry Manor
  Autumnwood Assisted Living Facility
  Area Five Agency on Aging & Community Services, Inc. 

Estimated Budget: $2,000 annually. Additional resources 
include staff time to coordinate the programs and funds for 
staff certifications.*

This initiative may also address the community health needs Access to Healthcare Services, Behavioral Health and Chronic 
Disease and Chronic Disease Management. 

*The budget for this initiative is an estimate and should be regarded as such.
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Community Health Need: Behavioral Health 
Goal: Increase access to comprehensive, affordable and equitable behavioral health services.

Initiative: Further implement Virtual Care Peer Recovery Coaching Program (provides patients with substance use concerns 
virtual behavioral health services).

Strategies Anticipated Impact as of December 31, 2024

  Provide 24/7 virtual peer recovery counseling for patients 
who present in the emergency department (ED) with  
substance use concerns.
  Ensure services demonstrate cultural humility.

  Increase the number of patients with substance use  
concerns who receive counseling when visiting the ED.

Internal/External Collaborations Hospital Resources

 IU Health hospital staff 
  IU Health Virtual Care Peer Recovery Coaching Program

Estimated Budget: $9.9 million annually for IU Health 
(system) (includes other services too). Additional resources 
include staff time to coordinate program; virtual care  
technology; and training for staff.*

This initiative may also address the community health need Access to Healthcare Services.

*The budget for this initiative is an estimate and should be regarded as such. 

Initiative: Further implement emergency department (ED) virtual care program (provides patients virtual access to  
behavioral health services). 

Strategies Anticipated Impact as of December 31, 2024

  Trained behavioral health clinicians provide virtual  
visits to patients who present in the ED with behavioral 
health concerns. 
  Ensure services demonstrate cultural humility.

  Increase the number of patients receiving behavioral 
health assistance when visiting the ED. 

Internal/External Collaborations Hospital Resources

 IU Health ED staff 
  IU Health Virtual Care

Estimated Budget: $9.9 million annually for IU Health 
(system) (includes other services too). Additional resources 
include virtual care technology and staff training.*

This initiative may also address the community health need Access to Healthcare Services.

*The budget for this initiative is an estimate and should be regarded as such. 
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Community Health Need: Chronic Disease and Chronic Disease Management 
Goal: Reduce the burden of chronic disease and improve quality of life for people who have, or 
are at risk for, a chronic disease. 

Initiative: Support community Smoking Cessation Program (educate and reduce the use of tobacco products in community 
members interested in quitting smoking).

Strategies Anticipated Impact as of December 31, 2024

  Provide funding for local Smoking Cessation Program to 
provide education, resources and supplies to community 
members interested in quitting smoking. 

  Decrease the number of community members who use 
tobacco products by 20%.

Internal/External Collaborations Hospital Resources

   Smoking cessation instructor
   Tipton County Health Department 

Estimated Budget: $2,000 annually. Additional resources 
include staff time to coordinate the grant and meeting 
space for counseling appointments.*

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Further implement IU Health Serves Days of Service (volunteer event engaging IU Health team members in activ-
ities that benefit the community).

Strategies Anticipated Impact as of December 31, 2024

  Promote health, wellness, good nutrition and active living 
through annual Days of Service by making improvements 
to local parks.

  Increase the amount of equipment and activities in the 
community available to all families and seniors for  
physical activity as a result of Days of Service activities. 

Internal/External Collaborations Hospital Resources

 IU Health Tipton Hospital staff
 Tipton City Park
 Millers Merry Manor/Autumnwood Assisted Living
 Encore Lifestyle and Enrichment Center
 Tipton Community School Corporation
 Tri-Central School Corporation

Estimated Budget: $5,000 annually. Additional resources 
include staff time to coordinate program and supplies  
needed for activities (or equipment).*

This initiative may also address the community health needs Aging Population and Needs of Seniors and Behavioral Health.

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Implement Fresh & Fit (a free 10-week fitness and nutrition program to improve overall physical and  
mental health).

Strategies Anticipated Impact as of December 31, 2024

  Recruit residents to participate in the program. 
  Provide three health screenings during the program to 
measure changes in cholesterol, triglycerides, glucose, 
A1C, blood pressure and weight.
  Use the Patient Health Questionnaire (PHQ-9) to measure 
pre- and post-program mental health status. 

  After participation in the Fresh & Fit program, increase the 
number of community members who are physically active, 
eating healthy and improving their overall well-being.

Internal/External Collaborations Hospital Resources

 The MAX Challenge of Fishers
  IU Health clinicians
  IU Health registered dietitians
  Tipton County Fitness Centers

Estimated Budget: $5,000 annually. Additional resources 
include staff time to coordinate the program; funds for 
clinician staff time to administer health screenings; and 
dietitian staff time to assist with nutrition plans.*

This initiative may also address the community health needs Aging Population and Needs of Seniors and Behavioral Health.

*The budget for this initiative is an estimate and should be regarded as such.
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Initiative: Provide community screenings and education initiatives.

Strategies Anticipated Impact as of December 31, 2024

  Provide free screenings and education on common  
diseases to community members at local events  
and/or organizational partners.
   Provide resources/referral for screenings that  
are abnormal. 

  Increase awareness of good health among community 
members participating in community screenings and  
educational initiatives. 
  Increase screenings available to residents in  
the community. 

Internal/External Collaborations Hospital Resources

 IU Health physicians and other clinical staff
  Local organizations

Estimated Budget: $1,500 annually. Additional resources 
include staff time to coordinate programs.*

This initiative may also address the community health needs Access to Healthcare Services and Aging Population and 
Needs of Seniors..

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Further implement the Centralized Tobacco Treatment Program (CTTP) (provides patients access to  
evidence-based tobacco treatment).

Strategies Anticipated Impact as of December 31, 2024

  Screen patients for any tobacco use.
  If patient is agreeable to referral for tobacco cessation/
reduction treatment, refer patient to the CTTP.
  CTTP staff will perform a level of care assessment to 
determine the best collaborative approach to treatment 
options including CTTP Tobacco Treatment Specialist (TTS) 
coach, Clickotine, Indiana Tobacco Quitline and APP  
Pharmacotherapy management.
  Patients accept treatment. 
  Ensure services demonstrate cultural humility.

  Increase the number of patients screened for  
tobacco use.
  Increase patient access to evidence-based tobacco  
cessation treatment. 
  Reduce the use of tobacco in adults and adolescents.

Internal/External Collaborations Hospital Resources

  IU Health Community Health Division
  IU Health providers 
  IU Health Healthy Results 
  IU Health Centralized Tobacco Treatment Program
  Indiana Department of Health (IDOH) – Indiana  
Tobacco Quitline 
  Clickotine 

Estimated Budget: $450,000 annually for IU Health  
(system). Additional resources include staff time to  
coordinate program; training for staff and providers;  
and discharge planning.*

*The budget for this initiative is an estimate and should be regarded as such.
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Community Health Need: Maternal and Infant Health and Child Well-being
Goal: Promote and protect the health and well-being of mothers, infants and children. 

Initiative: Further implement Car Seat Program (education on properly fitting child safety seats).

Strategies Anticipated Impact as of December 31, 2024

  Provide free education and car seats to families who  
are low-income and families presenting a need through  
an ED visit. 

  Increase knowledge of properly fitting car seats for  
families served through the program.
  Increase the number of car seats installed properly 
through the program. 

Internal/External Collaborations Hospital Resources

 IU Health Tipton Hospital staff Estimated Budget: $500 annually. Additional resources 
include staff time to coordinate program and funds to  
purchase additional car seats.*

This initiative may also address the community health need Social Determinants of Health.

*The budget for this initiative is an estimate and should be regarded as such. 

Community Health Need: Social Determinants of Health
Goal: Increase the health and well-being of the community by addressing the impact of social, 
economic, physical and/or environmental factors on health.

Initiative: Support local, community programs that serve families with lower incomes.

Strategies Anticipated Impact as of December 31, 2024

  Provide financial assistance to local organizations serving 
families with lower incomes or limited access to services. 

  Increase access to basic family staples (food, laundry and 
hygiene) for families in the community served by local, 
community-based organizations. 

Internal/External Collaborations Hospital Resources

  IU Health Tipton Hospital staff
 Food Finders Mobile Food Pantry
 Backpack Blessings programs
 Local food pantries
 Family Resource Center
 Good Shepherd Food Pantry

Estimated Budget: $2,000 annually. Additional resources 
include staff time to coordinate the grant. *

This initiative may also address the community health need Maternal and Infant Health and Child Well-being. 

*The budget for this initiative is an estimate and should be regarded as such.

Initiative: Support My Closet – Tipton Community School Corporation (TCSC) (clothing pantry for TCSC students in need of 
basic clothing items).

Strategies Anticipated Impact as of December 31, 2024

  Provide funding for My Closet program to purchase shirts, 
pants, winter items, shoes, etc. for families needing these 
items for their school aged children.

  Increase and/or maintain adequate inventory of basic 
clothing items for children.
  Increase the number of children who have clothing living 
in families who cannot afford new clothing. 

Internal/External Collaborations Hospital Resources

 Tipton Community School Corporation Estimated Budget: $1,000 annually. Additional resources 
include staff time to coordinate the grant.*

This initiative may also address the community health need Maternal and Infant Health and Child Well-being.

*The budget for this initiative is an estimate and should be regarded as such.
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Community Health Needs Hospital Will Not Address 
IU Health Tipton Hospital is unable to address all of the significant community health needs identified in the local  
community. This is not meant to minimize the importance of any health need or the integrity of the CHNA process.  
IU Health Tipton Hospital is a mission and values driven hospital; therefore, addressing community health needs that  
align with the hospital’s mission will have the greatest opportunity to activate and leverage hospital resources as  
well as maximize current strategic collaborations with community-based partners.

IU Health Tipton Hospital is unable to address the following significant community health need identified in the 2021  
Community Health Needs Assessment. 

Health Education and Navigation
Health education and navigation refers to services and resources that are available in the community, but people do not 
know how to get connected to them (e.g., how to obtain health insurance, understanding insurance benefits, navigating the 
healthcare system, language barriers and health literacy). IU Health Tipton Hospital perceives this health need as being 
addressed under many initiatives in Access to Healthcare Services. IU Health Tipton Hospital will monitor this need to see if 
there are changes or opportunities in the future to address it further. 

Please contact communitybenefit@iuhealth.org with additional questions.




