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Community Impact Investment Fund (CIIF)
 $200M in funds dedicated by IU Health and managed by the IU Health Foundation to support a 

Community Impact Investment Fund (CIIF) to address social determinants of health affecting our 
marginalized and minoritized communities
 Funds support grants available to each IU Health region 
 Project requests between $250,000 and $1,000,000 and over a term up to three years
 Applications accepted once each year 
 An IU Health team member must serve as a collaborator for those invited to submit a full 

application
 Funds can be used towards programmatic costs as well as capital project requests 

New for 2024
 Each region will have a specific pillar focus area
 Max award is being changed from $2M over three years to $1M over three years
 We expect to award a total of $6M in grants for 2024
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Community Health
System Change and the Need to Move “Upstream”

3

COMMUNITY IMPACT
 Changing the Policies, Systems and Environment in which 

we live, work and play
 Through leadership and support of Community 

Partnerships, Coalitions & Initiatives

POPULATION IMPACT
 Expanding the aperture of health to include screening for 

the social determinants of health 
 Expanding excellence to encompass models of care and 

service coordination which reliably deliver outcomes

INDIVIDUAL IMPACT
 Expanding access and availability of services by leveraging 

the health delivery assets of IU Health
 Tobacco cessation, behavioral health & substance use, 

infant/maternal health, high blood pressure, & social 
determinants of health

Source: U.S. Department of Health & Human Services Healthy People 2020 Advisory Committee Report.

STRATEGIES TACTICAL EXAMPLES

Improve 
Community 
Health

Addressing 
Individual 
Social 
Needs

Providing 
Clinical 
Care

Creating community conditions 
supporting health for all people

Include patient screening questions about 
social factors like housing and food access, 
use of data to inform care and provide 
referrals

Social workers, community 
health workers, and/or 
community-based 
organizations providing direct 
support/assistance to meet 
patients social needs

Medical 
Interventions

INDIVIDUAL
IMPACT

POPULATION
IMPACT

The conditions in which we live explain in part why some are 
healthier than others…
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20%

Health Care
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Genetics
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Community Impact Investment Pillars
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•Strategic 
partnerships to 
eliminate gaps

Support our most vulnerable communities, especially those marginalized and minoritized, in 
advancing improvements in social determinants of health.
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 Academic Health Center – Marion County

 Place-based

 East Central Region – Blackford, Jay, Delaware, Randolph & Henry Counties

 Educational attainment

 Indy Suburban Region – Tipton, Hamilton, Boone & Hendricks Counties

 Workforce development

 Northeast Region – Allen County

 Place-based

 South Central Region – Morgan, Owen, Monroe, Lawrence & Orange Counties

 Place-based

 West Central Region – Benton, White, Tippecanoe, Carroll & Clinton Counties

 Place-based

CII Regional Map



 Partnerships
 8Tweleve Coalition
 Momentum or Feasibility
 Boys & Girls Clubs of Fort Wayne
 Transformative
 Congregational Care Network
 Sustainability
 Replicability
 Centerstone/STRIDE
 IU Health engagement
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What makes a good proposal?



Be concise and to the point
 Ideas and collaborations do not have to be fully 

developed in order to be considered, but should be 
if invited to apply
Projects should address a root cause, not the 

symptom, of the social determinant of health being 
solved
Main program should not be focused on funding 

clinical healthcare services
 IU Health team member engagement not required 

to submit an LOI, but is required for those invited to 
submit a full application
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Letter of Interest
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Milestone Date

LOI Application Opens March 15th

Regional Q&A Sessions March 22-28

Letter of Interest Due May 1st

Invitation to Apply Issued May 31st

Applications Due July 12th

Applicant Presentations August 15, 19, 20, 23

Notification of Awards Late-October

Funds Distributed March 2025

Grant Timeline 

• Application Process
• Review Procedures
• Award Notification
• Grant/Sub-Grant Agreement



Community Impact Investment 
Fund | IU Health

Email: 

communityimpact@iuhealth.org
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Questions?

https://iuhealth.org/in-the-community/community-impact-investment-fund
https://iuhealth.org/in-the-community/community-impact-investment-fund
mailto:communityimpact@iuhealth.org
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