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About Indiana University Health

Indiana University Health (IU Health) is Indiana’s most comprehensive health system. With  
hospitals, physician offices and allied services, IU Health provides access to a full range  
of specialty and primary care services for adults and children. A unique partnership with  
Indiana University School of Medicine—one of the nation’s leading medical schools—gives  
patients access to groundbreaking research and innovative treatments to complement 
high-quality care.

Indiana’s largest and most comprehensive health system 

With 16 hospitals across Indiana, we offer: 
  Statewide options for highly skilled, compassionate physicians and advanced providers 
   A coordinated, personalized approach that includes a wide range of services, from primary  

and preventive healthcare to end-of-life care 
  More than 300 primary care and specialty care offices 
  A growing network of urgent care clinics and other clinical support services 
  Individual, commercial and Medicare health insurance through IU Health Plans 
   Regional LifeLine bases providing care for the most critically ill and injured patients,  

with advanced air medical helicopters and mobile intensive care units
 

Mission, vision and values

IU Health’s mission is to improve the health of our patients and community through innovation, 
excellence in care, education, research and service. IU Health strives to be a preeminent leader 
in these areas, and our excellence is measured by objective evidence and established best 
practices.

IU Health has been on a path to understand what we needed to do to create a healthy culture 
for all, including how we serve our patients, how we do our work and how we treat each other. 
When it came to identifying the characteristics that united us, thousands of team members 
weighed in on the traits they felt were most important to delivering on our promise and  
achieving our vision.

Four values quickly rose to the top: Purpose, Excellence, Team and Compassion. Together, they 
became one of the foundational elements of our culture – The IU Health Way.

These values are the core to who we are and the work we do:

Purpose...we work to do good in the lives of all others
Excellence...we do our best at all times and in new ways
Compassion...we treat all people with respect, kindness and empathy
Team...we count on and care for each other



As we reflect on a year of our community health investments throughout the state of Indiana in 2019, it is impossible to do so 
without viewing our work at Indiana University Health through the lens of the events of 2020. Within the first half of this year, our 
team members, patients and neighbors faced the threat of a global pandemic as the novel coronavirus, COVID-19, swept across 
the world and through our doors, ushering in a “new normal” for healthcare organizations.

Simultaneously, people of all ages and races led protests in communities across our country to express their anger and refusal  
to further tolerate the racism and injustice that too often deny black people and other people of color the equality of opportunity  
promised by our laws and our country’s founding principles. These events have changed our country and our communities in 
irrevocable ways and will guide how we serve our communities going forward. 

Investing in community health improvements and providing equitable access for all Hoosiers are the top priorities in IU Health’s 
mission to give back to our communities. We don’t do this alone. By collaborating with community partners and our neighbors, 
we can address the most pressing community health needs and barriers to access, such as poverty, food insecurity, transportation,  
housing and education. 

Whether it be in times of crisis or peace, the services provided by IU Health evolve with the shifting needs of the communities  
we serve, and we remain committed to filling those gaps. Indiana residents used our 2018 survey to prioritize the health needs 
of their communities, which guided our three-year focus on these areas beginning in 2019. These priorities include:
 Equitable access to healthcare services
 Behavioral health 
 Obesity and diabetes
 Smoking, tobacco usage and exposure to secondhand smoke
 Social determinants of health, which describe the conditions in which people live, learn, work and play
 Maternal and infant health

These community health needs also align with IU Health’s five-year, system-wide strategy to make Indiana one of the nation’s 
healthiest states. By confronting our shared goals together, we can make a difference in all of our communities. 

As a leader in community benefit, IU Health is able to make significant impact in the lives of the people residing in the areas  
we serve. We value your feedback as we prioritize how best to care for our neighbors now and in the future. Thank you for  
partnering with us to make a difference. 

Dennis M. Murphy
President and CEO
Indiana University Health



Community benefit
 $89,847,491 Financial assistance
 $444,123,753 Unreimbursable Medicaid
 $28,888,201 Community health improvement services
 $1,888,097 Community benefit operations
 $116,683,162 Health professions education
 $29,791,163 Subsidized health services
 $12,802,713 Research
 $14,954,038 Financial and in-kind contributions

Other investments
 $652,756 Community building activities
 $79,815,648 Medicare
 $69,396,051 Bad debt1

Total community benefit
$738,978,618

Total community investment
$888,843,073

IU Health System totals

1  The amount of bad debt represents unpaid patient expenses reported at cost.
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IU Health Days of  Service
By making positive impacts in the communities we serve, IU Health’s 
2019 Days of Service projects helped carry out our mission. In 
2019, we achieved this through park and playground revitalization; 
community cleanup; improved school environments and community 
garden cleanup and enhancements. 

More than 2,300 team members across the system stepped outside 
our hospitals and offices to improve and revitalize their communities 
during the 11th annual IU Health Days of Service, our foremost team 
member engagement event of the year. Through 131 community 
service projects in 15 cities across the state, our team members 
personified IU Health values by logging nearly 6,000 volunteer hours 
giving back to the communities we serve.

IU Health Arnett

IU Health Academic Health Center 

IU Health Ball

IU Health Bedford Hospital

IU Health BlackfordIU Health North Hospital

IU Health West HospitalIU Health White Memorial Hospital



IU Health Bloomington Hospital

IU Health Frankfort

IU Health Saxony and North Hospitals

IU Health Paoli Hospital

IU Health Tipton Hospital

IU Health West Hospital

IU Health Jay
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Hospital overview
Indiana University Health Arnett in Lafayette,  
Indiana, offers a full-service, 191-bed hospital 
that includes an adjacent outpatient surgery 
center, cancer center and several medical  
offices serving the west central region of  
the state. With six technologically advanced 
surgical suites, IU Health Arnett can  
accommodate complex procedures such as 
open-heart surgery, neurosurgical procedures 
and minimally invasive, robotic-assisted surgery. 
IU Health Arnett is a Magnet-designated  
hospital recognized by the American Nurses  
Credentialing Center for demonstrating  
excellence in nursing services and  
high-quality clinical outcomes for patients.

Access to  
healthcare
services

Healthcare and  
social services  

for seniors

Behavioral  
health

Substance use 
(including tobacco)

Priority community health needs

Indiana University Health Arnett

Community benefit
 $9,508,834 Financial assistance

 $24,002,196  Unreimbursable Medicaid

 $2,015,314   Community health  
improvement services

 $166,394  Community benefit  
operations

 $2,096,466  Health professions  
education

 $1,148,313  Subsidized health  
services

 $288,746 Research

 $1,051,475  Financial and in-kind  
contributions

Other investments
 $4,083  Community building  

activities

 $15,145,789 Medicare

 $8,041,882  Bad debt1

Total community benefit

$40,277,738

Total community investment

$63,469,492
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.
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Sometimes it’s the heroes who need help. 

In an effort to reduce the stigma surrounding mental illness,  
IU Health Arnett is providing $15,000 over three years to the local  
organization 6th Alarm Peer Support. This group of specialists  
understand the mental and physical strain that first responders 
experience at work because they’ve been in their shoes. 

6th Alarm Peer Support is a group of trained first responders 
from multiple local agencies providing peer support to active  
and retired fire fighters, law enforcement, EMS and dispatchers.  
These men and women regularly face trauma in their jobs, which 
is difficult to leave behind when they return home each day.

“Unfortunately, a stigma remains among some of the responders  
who are afraid to admit they need help,” said Mike Hieatt,  
executive director of 6th Alarm Peer Support. “Part of our  
mission is to change that culture by helping them realize that  
it is not a weakness to seek help, but a positive choice that 

Helping our heroes 
Goal: Increase community capacity to respond to increased behavioral health needs.

recognizes their struggle and their strength to face it directly 
and get the help they need and deserve. We are getting closer 
to changing this mindset, but we still have a long way to go.” 

Funding from IU Health provides training for peer supports 
through the Mental Health First Aid national program and 
expands services beyond firefighters and EMS to include law 
enforcement and dispatch. Currently all of 6th Alarm’s 14 team 
members are certified in Mental Health First Aid. The funding 
also supports a scholarship program to alleviate cost concerns 
for first responders seeking mental health services. In 2019, 
6th Alarm Peer Support distributed five scholarships and  
provided services to 30 first responders.  

“With this funding, we are able to better serve our fellow  
responders in the community,” said Hieatt. “Beyond the  
monetary support, we appreciate that IU Health recognizes  
the need for this kind of program to continue supporting the 
mental health needs of all our first responders in the area.”
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Hospital overview
Indiana University Health Ball is a preferred 
healthcare facility for residents of East Central 
Indiana. The hospital was founded in 1929 as 
both a teaching hospital and regional referral 
center for Muncie, Indiana, and surrounding 
counties. IU Health Ball offers 45 medical  
specialties, including cancer care, cardiology, 
orthopedics and specialized services for women 
and children. The IU Health Ball Medical  
Education department is home to three  
residencies (family medicine, internal medicine 
and a transitional year) as well as a research 
department. More than 60 resident physicians 
are trained every year at IU Health Ball, and its 
Family Medicine and Internal Medicine clinics 
conduct nearly 25,000 patient visits annually.

Community benefit
 $7,638,379 Financial assistance

 $11,970,529  Unreimbursable Medicaid

 $2,720,467   Community health  
improvement services

 $76,000  Community benefit  
operations

 $12,757,445  Health professions  
education

 $1,182,764  Subsidized health  
services

 $1,503,883 Research

 $499,171  Financial and in-kind  
contributions

Other investments
 $289,176  Community building  

activities

 $1,869,837 Medicare1

 $4,816,967  Bad debt2

Total community benefit

$38,348,638

Total community investment

$45,324,618
__________________________________
1  The increase in excess Medicare is due to the impact of 
the lump sum offering to the pension plan participants.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Ball

Access to  
healthcare
services

Behavioral  
health

Food insecurity  
and healthy  

eating

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health
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It was the solution that finally broke the cycle of addiction  
for Whitney Reed.

Reed’s addiction began at 18 and would accelerate to  
heroin and opiates, repeated treatments, relapse and  
ultimately losing custody of her daughter, Maddi.

“I was lost, confused and depressed all the time,” said Reed, 
now 25. “A lot of things didn’t make sense to me because I 
wasn’t myself.”

When Reed became pregnant a second time, she  
discussed her drug use with her obstetrician, who referred  
her to the IU Health Ball Addiction Treatment and Recovery  
Center (ATRC). Within a week, she completed an intake  
interview, a health assessment and attended her first  
group therapy session.

“I knew the ATRC was going to be a good fit for me from the 
moment I first spoke with the receptionist,” she said. “I could 
tell they genuinely cared about me getting better and how the 
program could help me do that.”

Launched in 2019, the ATRC provides a structured, therapeutic  
recovery program for people working or attending school.  
It offers comprehensive treatment services from a  
multidisciplinary team, including psychotherapy, group  
education, family therapy and individual therapy. 

Addiction Treatment and Recovery Center 
graduate finds inspiration in life after addiction
Goal: Reduce the impact of substance abuse in East Central Indiana.  

Community supporters of the ATRC include Alcoholics  
Anonymous, Briana’s Hope and Cor Fortium, as well as  
faith-based and other community resource partners. Referrals 
to the program come from IU Health Ball Emergency Department  
and Family Medicine Residency, Volunteers of America Fresh 
Start of Winchester and Delaware County Corrections. 

In its first year, the ATRC provided 67 assessments with 44 
enrollees. Patients completing the Individual Outpatient  
Program demonstrated a 35% increase in sobriety, and  
pregnant women achieved a 100% sobriety rate.

In the Intensive Outpatient Program, Reed participated  
in group, individual and family therapy; 12-step program 
education; relapse prevention skill building; art and exercise 
therapies; spirituality sessions and other supportive services. 
Graduation was a milestone for her, and she continued the 
work with ongoing graduate and AA meetings. Along with her 
newfound sobriety and a new baby girl, Reed regained joint 
custody of Maddi and moved into her own apartment. She 
plans to finish her high school education and pursue a career 
in social work or drug counseling. 

“I’ve been through several treatment programs, but this one 
is the best because I know I’m always welcome back,” said 
Reed. “The team stays involved with us. I can call or come in 
and talk to them if I’m struggling, and I can count on them  
for anything. They really care.”
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Hospital overview
Indiana University Health Bedford Hospital 

is a critical access hospital with inpatient, 

outpatient and ambulatory care services, 

including a 24-hour emergency room and 

emergency medical services. Located in 

Southern Indiana, IU Health Bedford Hospital 

is a modern healthcare facility approved by 

The Joint Commission. The hospital offers 

advanced technology and medical services 

in internal medicine, family practice, general 

surgery, orthopedics and gynecology.   

Community benefit
 $1,255,714 Financial assistance

 $2,792,739  Unreimbursable Medicaid

 $193,570   Community health  
improvement services

 $117,783  Community benefit  
operations

 $212,605  Health professions  
education

 $81,001  Subsidized health  
services

 $27,387  Financial and in-kind  
contributions

Other investments
 $11,784  Community building  

activities

 $300,902 Medicare

 $1,600,828  Bad debt1

Total community benefit

$4,680,799

Total community investment

$6,594,313
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health  
Bedford Hospital

Access to  
healthcare
services

Behavioral  
health

Obesity, 
diabetes and  

physical inactivity
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About two thirds of adult Hoosiers are overweight or obese, 
which can lead to a variety of health challenges, including 
diabetes, cardiovascular disease, obstructive sleep apnea 
and cancer. However, even a modest weight loss of at least 
5%–10% can significantly improve health-related outcomes. 
Obesity prevention is a priority community health need at  
IU Health Bedford Hospital, where two evidence-based  
programs are promoting healthier eating, drinking and  
physical activity within the community.

Educators at IU Health Bedford Hospital are working with  
their colleagues in oncology, rehabilitation, respiratory and 
Southern Indiana Physicians to implement “MyPlate” and 
“Rethink Your Drink” programs to help individuals reach and 
maintain a healthy weight while engaging in physical activity.  

IU Health Bedford Hospital educators used the U.S.  
Department of Agriculture (USDA) MyPlate Plan to  
demonstrate the importance of healthy eating to attendees at 
the local 4-H Fair, Senior Fair, and Women’s Expo. Participants 
from a variety of age groups learned how to select preferred 
foods using plastic models arranged on a color-coded MyPlate 
dish, which emphasized the necessity of choosing from each 
food group. Participants enjoyed matching their food items 
to the proper sections and determining which serving would 
complete the MyPlate meal.   

Educators also shared the Rethink Your Drink program from 
the Centers for Disease Control and Prevention (CDC) at these 
community events to demonstrate the amount of sugar in 
popular drinks. Many participants were shocked to learn how 
much sugar is found in their beverages of choice and said 
they planned to drink more water. This provided a teachable 
moment to educate the community about the relationship 
between sugar-sweetened beverage consumption and  
increased obesity rates while identifying healthier drink 
options like water.

IU Health Bedford Hospital also promoted physical activity at 
these events by giving away a bicycle and encouraging the use 
of Indiana hiking and biking trails. Educators offered maps 
from the Indiana Trails Association. Many participants were 
amazed by the number of trails located close to their homes 
and pledged to use the maps to become more physically  
active. At the close of each event, IU Health Bedford Hospital  
President Brad Dykes drew a participant’s name for a new 
bike. Educators reached more than 2,500 people over the 
course of the year at these events, using nutrition and physical 
activity resources to help combat obesity in the community.

Living healthy: Education promotes  
good nutrition and physical activity 
Goal: Ensure that the Bedford community has a supportive environment with which to engage. 
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Hospital overview
Indiana University Health Blackford, located 

in Hartford City in East Central Indiana,  

has focused on promoting wellness and  

delivering exceptional critical-access care  

to the people of Blackford County. This  

facility offers a specialty clinic and  

outpatient surgical services. At IU Health 

Blackford, patients and their loved ones  

experience superior care in a familiar,  

community atmosphere.  

Community benefit
 $631,262 Financial assistance

 $2,604,032  Unreimbursable Medicaid

 $192,435   Community health  
improvement services

 $9,820  Community benefit  
operations

 $45,884  Health professions  
education

 $1,379  Financial and in-kind  
contributions

Other investments
 $5,682  Community building  

activities

 ($398,711) Medicare1

 $751,323  Bad debt2

Total community benefit

$3,484,812

Total community investment

$3,843,106
__________________________________
1  As a critical access hospital, IU Health Blackford is  

reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care in  
rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Blackford

Access to  
healthcare  
services

Aging poulation 
and needs  
of seniors

Behavioral  
health

Maternal and 
infant health and 
child wellbeing

Obesity and  
diabetes

Smoking  
and tobacco 

usage

Social 
determinants  

of health
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Popular pastimes of reading and walking trails have combined 
to meet a community health need in Blackford County.

The Blackford Greenway in Hartford City, Indiana, opened in 
November of 2017 and quickly became a source of pride  
and activity, as residents immediately began using the trail  
for recreation and fitness. Partners in the Healthy Community 
Alliance of East Central Indiana (Partners in the HCA) recognized 
the potential for the greenway to increase physical activity and 
address high levels of obesity; two concerns identified in  
IU Health Blackford’s 2018 Community Health Needs  
Assessment. Adults who are sedentary face increased risks 
of many serious health conditions, including obesity, heart 
disease, diabetes, colon cancer and high blood pressure.

During bi-monthly work sessions in 2019, several HCA  
Partners—which include Purdue Extension, Blackford  
Greenway, Blackford Community Schools and Community  
and Family Services—brainstormed ways to encourage  
families to use the two-mile paved trail. 

The path winds through fields and wooded areas that are 
home to a variety of plants, trees and birds. The group  
created signs to identify local plant and wildlife, which  
inspired the idea of creating a StoryWalk®. A StoryWalk® is a 
series of outdoor, weatherproof housings along a walking trail 
that feature a children’s book “deconstructed” and displayed 
one page at a time. 

Community partners collaborate to encourage 
exercise with unique greenway installation 
Goal: Reduce the impact of chronic disease in the community.  

The Hartford City Public Library quickly agreed to identify  
and provide the necessary books, while IU Health Blackford 
provided funding to purchase materials. Community  
volunteers mapped out the location for a series of 20 fixtures, 
spaced 40 feet apart, and installed them in the fall of 2019.

“The StoryWalk® immediately generated interest as soon  
as it was installed,” said Fred Hoffman, Blackford Greenway 
volunteer. “Parents are bringing their children out to explore, 
read and move along the trail, and the parents are just as 
active as the children.” 

Hoffman believes the new amenities will do exactly what  
the HCA Partners intended: increase trail utilization by  
providing a unique experience. The books will be changed  
out periodically to provide an extra incentive for families  
to return to see what’s new.

Hartford City resident Molly Hunt says her kids enjoy running 
up and down the length of the StoryWalk®, pausing only to 
view each page before running to the next, or back to a  
favorite page. 

“I love the idea that as a parent, I am promoting reading  
and movement at the same time, and my kids are outdoors 
having fun.”

The StoryWalk® Project was created by Anne Ferguson of Montpelier, VT and 
developed in collaboration with the Kellogg Hubbard Library. Storywalk® is a 
registered service mark owned by Ms. Ferguson.
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Hospital overview
Indiana University Health Bloomington Hospital 

serves the south central Indiana population of 

more than 460,000 people across 11 counties, 

offering a comprehensive array of inpatient 

and outpatient healthcare services. IU Health 

Bloomington Hospital is accredited by The Joint 

Commission and is a Magnet-designated  

hospital for excellence in nursing care.

Community benefit
 $7,968,807 Financial assistance

 $20,989,624  Unreimbursable Medicaid

 $3,426,249   Community health  
improvement services

 $519,804  Community benefit  
operations

 $794,781  Health professions  
education

 $9,169,546  Subsidized health  
services

 $10,084 Research

 $95,165  Financial and in-kind  
contributions

Other investments
 $8,733  Community building  

activities

 $8,463,528 Medicare

 $6,015,647  Bad debt1

Total community benefit

$42,974,060

Total community investment

$57,461,968
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health  
Bloomington Hospital

Access to  
healthcare  
services

Chronic disease and 
chronic disease 
management

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Senior  
health

Social 
determinants  

of health
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Cliff Henry has experienced a full turnaround in his 
health over the past year. He’s dropped 50 pounds, 
discontinued insulin and currently takes no diabetes 
medications. What’s changed? He began attending  
the free monthly Diabetes Support Group through the 
IU Health Bloomington Hospital Diabetes Center.

The Diabetes Center is accredited by the Association  
of Diabetes Care & Education Specialists (ADCES). 
IU Health Bloomington Hospital meets high standards 
put forth by ADCES through the Diabetes Center’s  
evidence-based educational offerings. The center  
has been providing services to the community since 
2004 and remains the only accredited program in 
Monroe County. 

Diabetes educators at the Diabetes Center are  
registered dietitian nutritionist and registered nurses. 
They provide a wide array of services to support  
diabetes self-management, including prevention classes,  
comprehensive diabetes self-management classes, 
one-on-one education and support along with the 
monthly support group. In 2019, the center managed 
1,583 contacts with clients, which included patients 
referred from IU Health and the community at large.   

After a year of monthly support group sessions and 
individual education appointments at the Diabetes 
Center, Henry’s A1c (a test used to identify prediabetes 
and diagnose diabetes) dropped from 9.2 to 5.8. He 
walks outdoors most days, despite challenges with 
his feet and legs. Henry allows only healthy foods into 
the house, leaving all junk food and temptation at the 
store. He focuses on smaller portions, increases intake 
of vegetables and avoids foods with portions he finds 
too difficult to control. As a former truck driver, one of 
Henry’s main motivations to continue lifestyle changes 
is to prevent further problems with his feet. 

“Everything I have to say is 100% positive about 
the Community Health Diabetes Center at IU Health 
Bloomington Hospital,” said Henry. “[Diabetes  
educators] Lisa and Barb have both helped me  
on my journey to get back to a healthy life.”

Through his hard work and dedication, Henry has  
become an inspiration to other support group  
members at the Diabetes Center. 

Ongoing diabetes support helps patients 
improve health, avoid medication  
Goal: Develop an integrated pathway for diabetes education and care.  
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Hospital overview
Indiana University Health Frankfort is a 

critical access hospital serving the residents 

of Clinton County in west central Indiana. 

IU Health Frankfort provides a full range of 

healthcare services including inpatient  

services, surgery, endoscopy, emergency  

medicine, cardiovascular, laboratory,  

diagnostic imaging services, pastoral  

care, radiology, rehabilitation services,  

respiratory care, cardiopulmonary,  

speech therapy and a sleep lab. 

Community benefit
 $1,121,587 Financial assistance

 $893,614  Unreimbursable Medicaid

 $387,888   Community health  
improvement services

 $35,188  Financial and in-kind  
contributions

Other investments
 $88,641 Medicare

 $1,045,352  Bad debt1

Total community benefit

$2,438,277

Total community investment

$3,572,270
__________________________________
1  The amount of bad debt represents unpaid patient 

expenses reported at cost.

Priority community health needs

Indiana University Health Frankfort

Access to  
healthcare
services

Healthcare and  
social services  

for seniors

Behavioral  
health

Substance use  
(including tobacco)
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A Clinton County teenager revealed to his father that he  
was having suicidal thoughts. The father stayed by his  
son’s side until morning, when the teen’s mother called  
the Open Door Clinic (ODC). When they arrived, the mother 
was clearly distraught. 

“The patient was reaching out for help and we were available 
to assist, thanks to all we had put in place due to the  
Community Health Grant from IU Health,” said Sharon Hayden, 
director of ODC. “Because we used the PHQ9 (Patient Health 
Questionnaire) tool, the physician understood the level of  
depression that the patient was experiencing, and we were 
able to act accordingly. The patient needed emergent care, 
and we were able to offer that with the help of IU Health 
Emergency Care.” 

In 2019, IU Health Frankfort was awarded a Community 
Health Grant from the IU Health Foundation to fund the  
Mental Health Continuum of Care project in Clinton County. 
The project aims to increase the number of mental health 
screenings completed, expand local capacity to provide  
support and counseling services and reduce the stigma  
associated with mental health.

IU Health Frankfort partnered with Healthy Communities  
of Clinton County (HCCC), ODC and The Learning Network  

Early intervention for mental health  
helps prevent crisis 
Goal: Increase community capacity to respond to increased behavioral health needs. 

to implement the grant. Both HCCC and ODC perform PHQ-9 
assessments in their clinics and use clients’ scores to direct 
them to the next step in care. 

During the project’s initial period in 2019:
 Nearly 950 clients were screened. 
 13 clients initiated a medication regimen.
 86 clients received treatment. 

“We know our intervention saved the lives of three people 
who were suicidal,” said Lorra Archibald, executive director of 
HCCC. “It is impossible to say how many more were saved by 
the early interventions to start counseling and medication. 
Early intervention equals crisis prevention.”

After her son was discharged from the hospital, the teen’s 
mother returned to thank the staff for the help they provided 
her family. It was obvious that a weight had been lifted once 
the medical situation was finally manageable, and the young 
man was in therapy. 

“We have seen the mother since then, and she thanked  
us again for the help they received that day,” said Hayden.  
“Initially, we saw tears of fear with the mother and major  
depression with the son. Afterwards, the mother cried tears  
of joy. She reported that her son is doing very well.”
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Hospital overview
The Indiana University Health Adult and  

Pediatric Academic Health Center is comprised  

of IU Health Methodist Hospital, IU Health  

University Hospital, IU Health Saxony Hospital,  

IU Health Morgan and Riley Hospital for Children 

at IU Health. As national and regional  

healthcare leaders, the staff strives to improve 

the health of our patients and community  

through innovation and excellence in care,  

education, research and service.

70IU Health Methodist Hospital
IU Health University Hospital

 Riley Hospital for Children at IU Health

Community benefit
 $52,728,522 Financial assistance

 $336,403,856  Unreimbursable Medicaid

 $16,389,745   Community health  
improvement services

 $800,847  Community benefit  
operations

 $99,877,203  Health professions  
education

 $17,480,057  Subsidized health  
services

 $11,000,000 Research

 $12,781,121  Financial and in-kind  
contributions

Other investments
 $274,870  Community building  

activities

 $39,730,704 Medicare

 $37,642,301  Bad debt1

Total community benefit

$547,461,351

Total community investment

$625,109,226
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health  
Academic Health Center

Access to  
healthcare  
services

Behavioral  
health

Obesity and  
diabetes  

Smoking, tobacco  
usage and exposure to 

secondhand smoke

Social 
determinants  

of health
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Reach for Youth, a local organization that offers first-time, 
non-violent youth offenders a second chance to get on the 
right track, was awarded $5,000 in 2019 from the IU Health 
Community Outreach and Engagement Community Benefit 
team. The funds supported access to essential mental health, 
positive youth development and prevention services.

“Through the generosity of grant funding from IU Health, we 
are able to serve additional vulnerable youth who need affordable  
mental health and prevention services. This keeps them on a 
successful track for future employment and education,” said 
Kendee Kolp, chief executive officer at Reach for Youth.  

For high school students like Laura*, these services have  
been a key factor in overcoming personal challenges and 
finding success.

At 17 years old, Laura was caught in possession of marijuana 
at her high school, putting her at risk for expulsion. Because 
it was her first offense, she was referred to and enrolled in 
Reach for Youth’s Alternative to Expulsion (ATE) program. As 
part of the program, a therapist worked with Laura to create 
an individualized treatment plan, which included individual 
mental health and family counseling services. During her  
sessions, Laura expressed she was failing in school and 
reported having anxiety while at school. She was disruptive, 

Grant helps provide second-chance  
services to Indiana teens 
Goal: Increase access to behavioral health services for youth.   

verbally and physically aggressive and struggled to regulate 
her emotions.

Laura and her mother committed to family counseling and 
spent eight months with a therapist determining the root 
causes of her behavioral and emotional difficulties. By the end 
of the term, Laura reported having fewer angry outbursts and 
improved relationships with her mother and siblings. Thanks 
to the ATE program, she was able to return to school with a  
renewed sense of purpose, passing grades and greater  
initiative to get help in class.

Laura is one of thousands of teens who have benefited from 
Reach for Youth’s programs—many of whom would otherwise 
be unable to access mental health and positive youth  
development services. In 2019, the organization touched a  
total of 3,894 individuals: 592 received counseling, 140 
participated in the ATE program and 681 went through Teen 
Court. The program remains an affordable way for youth to 
get the support they need to succeed.

“Reach for Youth offers scholarships and a sliding fee scale to 
make critical mental and behavioral health services affordable  
and accessible to low-income families who do not have  
healthcare coverage,” said Brenda Biggs, director of Community  
Health with IU Health Community Outreach and Engagement.

*Name has been changed to protect confidentiality.
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Hospital overview
Indiana University Health Jay joined the  

IU Health System on March 1, 2018.  

IU Health Jay is a 25-bed facility serving the  

residents of Jay County in northeast Indiana. 

Designated as a critical access hospital,  

IU Health Jay provides a full range of healthcare 

services including inpatient services, outpatient  

surgery, emergency medicine, diagnostic  

imaging services, pastoral care, radiology  

and behavioral health.   

Community benefit
 $1,285,847 Financial assistance

 $6,394,938  Unreimbursable Medicaid

 $466,532   Community health  
improvement services

 $9,915  Community benefit  
operations

 $30,384  Health professions  
education

 $4,064  Financial and in-kind  
contributions

Other investments
 $22,568  Community building  

activities

 $254,027 Medicare

 $1,042,698  Bad debt1

Total community benefit

$8,191,680

Total community investment

$9,510,973
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Jay
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Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health
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Extinguishing high tobacco use is a priority community  
health need identified by the IU Health Jay Community Health 
Needs Assessment. To help address this issue, Becky Butts, 
community education prevention coordinator for the East  
Central Region, began visiting elementary schools in Jay 
County in 2019 to talk to young children about the dangers 
of tobacco use. The educational initiative reached about 150 
children in four elementary schools during its first year.  

Studies have shown that educating young children can help 
prevent tobacco use as they get older. In the classrooms 
Butts talks with children about the health risks of smoking. 
She also brings along visual aids, including “dirty lungs,” to 
demonstrate to children the impact of smoking on their lungs, 
or more often, what is happening to the lungs of a loved one 
who smokes. 

The goals of this program are to educate children at a young 
age to prevent smoking or using tobacco products, while also 
starting a conversation with family members who smoke 
about the possibility of quitting.  

“The partnership between IU Health and local schools is  
important because the community looks to us for health  
advice, and some of the best advice we can give is to be 
tobacco free,” said Butts. “We support the community with 
education, counseling and reduced-cost lung screenings, and 
I think some of the most important tobacco prevention work 
we do is with our youth.”

Butts believes tobacco companies glamorize products by  
marketing flavors that appeal to young people. To combat 
this, she provides young people with accurate information, 
encouraging support and the confidence to turn down  
tobacco and nicotine in any form. 

“Kids love to learn and show what they know. I want to continue  
to teach them about tobacco and let them show the world 
they are smarter than tobacco companies,” she said. “I ask 
them, ‘Who are you? Who do you want to be? Tobacco and 
nicotine are not a part of that.’ I’m grateful the schools realize 
the impact of tobacco education and allow us to help spread 
this important message.” 

IU Health educates youth in Jay 
County on the dangers of  tobacco use 
Goal: Reduce the impact of chronic disease in communities served.  

Educators are hopeful the messages endure. 

“I lost both my parents in their 60s to smoking-related  
cancers,” said Lori DeRome, Jay County Schools nurse. “I hope 
that this can help these young people pause and think about 
the consequences before they fall into a trap that is difficult—
but not impossible—to escape.” 
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Hospital overview
Indiana University Health North Hospital,  

located in Carmel, Indiana, has provided leading 

family-centered healthcare to the residents of 

Hamilton County and beyond since 2005.  

As a full-service hospital for adults and  

children, with an attached medical office  

building, IU Health North Hospital brings  

together inpatient and outpatient healthcare 

services in one location where patients  

receive the exceptional, compassionate  

care they deserve. 

Community benefit
 $1,884,697 Financial assistance

 $14,204,535  Unreimbursable Medicaid

 $892,978   Community health  
improvement services

 $67,818  Community benefit  
operations

 $537,965  Health professions  
education

 $98,335  Financial and in-kind  
contributions

Other investments
 $359  Community building  

activities

 $9,883,333 Medicare

 $2,431,347  Bad debt1

Total community benefit

$17,686,328

Total community investment

$30,001,367
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health 
North Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Healthcare and  
social services  

for seniors

Obesity and  
diabetes

Social 
determinants  

of health



26

IU Health North Hospital identified access to healthcare and 
behavioral health as predominant community health priorities 
for the past several years. In Hamilton County, only around 50 
percent of families have income levels considered adequate 
for self-sufficiency, leaving many without the funds needed to 
pay for healthcare services. To address these disparities,  
IU Health North Hospital partnered with Trinity Free Clinic 
(TFC), a health safety net that provides free medical care to 
low-income residents in Hamilton County. IU Health North  
Hospital awarded TFC a $22,000 grant that supported  
expansion of the clinic’s operations, such as mental health 
screenings, hypertension services and well-child programs. 

IU Health North Hospital supported the expansion of TFC’s 
mental health screenings to allow every patient seen in a  
midweek clinic to receive a screening. If a patient’s condition 
is severe, providers refer the patient to treatment. Patients 
with less severe conditions receive educational materials  
for self-help. 

IU Health North Hospital also supported the expansion of 
TFC’s hypertension services to allow providers to follow  
hypertension patients long term. If a hypertension patient fits 
a given criteria, such as following medical advice or complying 
with their prescribed medications, the provider will follow the 
patient for the long term without needing to refer them out to 
a facility that would require payment for medical services. 

IU Health North Hospital funds  
expansion at Trinity Free Clinic 
Goal: Increase affordability of and access to healthcare services for those who are  
uninsured and underinsured.  

“When a patient presents with a need, Trinity Free Clinic  
will find a way to address the need. These funds allow us  
to continue to ‘follow the need’ of the community and  
expand our care,” said Cindy Love, director of medical  
operations at TFC. “The ability to use this grant to truly  
address needs in our community is a gift that is both  
impactful and greatly appreciated.” 

IU Health North Hospital’s partnership with TFC also led to  
an increase in hours of medical care that low-income patients 
received for women’s health, pediatrics, physical therapy, 
podiatry and asthma care. Community members received free 
immunizations, appropriately prescribed medications and lab 
tests provided by a team of professional and compassionate 
volunteers, including several IU Health team members. 

In 2019, a total of 2,341 patients were served at the clinic 
during 5,101 visits. These patients ranged widely in age and 
nationality, speaking languages from over 70 countries. 

IU Health North Hospital is fortunate to partner with  
TFC, an organization that increases barrier-free access to  
compassionate and quality care for thousands of Hamilton 
County community members in need.
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Hospital overview
Indiana University Health Paoli Hospital  

specializes in rural, community-based care  

serving residents of south central Indiana.  

IU Health Paoli includes a 24-hour emergency 

department with air transport availability;  

obstetrics (OB) services; inpatient rehab;  

community outreach programs; physical,  

occupational and speech therapy; medical  

imaging; laboratory services; outpatient  

surgery; and visiting specialist services.

Community benefit
 $764,424 Financial assistance

 $2,913,454  Unreimbursable Medicaid

 $494,288   Community health  
improvement services

 $4,597  Community benefit  
operations

 $65,395  Health professions  
education

 $497,819  Subsidized health  
services

 $5,924  Financial and in-kind  
contributions

Other investments
 $299,373 Medicare

 $1,032,213  Bad debt1

Total community benefit

$4,745,901

Total community investment

$6,077,487
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health  
Paoli Hospital

Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Social 
determinants  

of health
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IU Health Paoli Hospital serves the residents of 
Orange, Martin, Crawford, Lawrence and Washington 
counties, a region where one of the largest health 
disparities is access to healthcare. In October 2019, 
IU Health Paoli Hospital opened a new after-hours, 
walk-in clinic to address that disparity and better serve 
area residents. The walk-in clinic is open from 4 - 8 pm 
Monday through Friday and 9 - 5 pm on Saturdays. 

“The IU Health Paoli Walk-In Clinic has been a  
great addition to our services at IU Health Paoli  
Hospital,” said Larry Bailey, president of IU Health  
Paoli Hospital. “Accessing care locally benefits  
residents by eliminating travel time to locations  
further away and providing evening and Saturday  
hours offers residents access to care without having 
to take off time from work. Treating patients in the 
Walk-In Clinic also allows our Emergency Department 
to focus on true emergencies.” 

The new clinic opened October 28, 2019, and treated  
344 patients by the end of the year. The hospital-based  
clinic accepts most insurances and provides a financial 
navigator to help uninsured patients who qualify for 
state-sponsored coverage, those who cannot afford 
their co-pays and those who need to arrange a payment  
plan to pay for their treatment out of pocket. The clinic 
is staffed with nurse practitioners who provide quality 
healthcare, education, treatment and medication.  

Community partners who helped form this clinic  
include Southern Indiana Physicians (SIP) providers 
who staff the clinic, IU Health Information Support 
(IS)/Information Technology (IT) teams, IU Health 
Bloomington Orthopedics who provide splint training 
and IU Health Paoli Hospital and its radiology  
department, which helped outline the processes.  
These vital partnerships will continue as the IU Health 
Paoli Walk-In Clinic evolves and as partners identify 
ways to expand services throughout 2020.  

Access to healthcare continues to expand with the  
addition of the Walk-In Clinic and through greater  
access to financial navigators who help area residents  
find health insurance or payment assistance for 
healthcare costs. The number of uninsured residents 
in Orange County dropped 1% since 2018, and IU 
Health Paoli Hospital officials would like to see that 
number continue to decline as the hospital continues 
to provide critical health services for the community in 
the years to come.

IU Health Paoli Hospital improves access  
to healthcare with walk-in, after-hours clinic 
Goal: Increase access to healthcare services.  
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Hospital overview
Indiana University Health Tipton Hospital has 

provided patient-centered care to residents of 

Tipton County and surrounding, north central 

Indiana communities for more than 65 years. 

IU Health Tipton is an acute care hospital 

offering personalized care and a wide  

range of medical specialties and services.  

IU Health Tipton is fully accredited by The 

Joint Commission and is also a member  

of the American Hospital Association,  

the Indiana Hospital Association and the  

Indiana Rural Healthcare Association.

Community benefit
 $496,189 Financial assistance

 $3,276,449  Unreimbursable Medicaid

 $176,197   Community health  
improvement services

 $10,852  Community benefit  
operations

 $108,525  Health professions  
education

 $209,860  Financial and in-kind  
contributions

Other investments
 $311  Community building  

activities

 ($94,720) Medicare1

 $723,423  Bad debt2

Total community benefit

$4,278,072

Total community investment

$4,907,086
__________________________________
1  As a critical access hospital, IU Health Tipton Hospital  

is reimbursed by Medicare at a rate of 101% of its  
allowable cost in order to ensure access to care in 
 rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health 
Tipton Hospital

Access to  
healthcare  
services

Aging population  
and needs 
of seniors

Chronic disease  
management

Behavioral  
health

Transportation
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IU Health Tipton Hospital is committed to improving the  
future and health of its community through outreach efforts 
like the annual family health fair. At the 2019 fair, hospital 
team members educated community members on ways  
to stay healthy while also providing a variety of health  
screenings, such as: 

 A blood draw to measure glucose, A1C and cholesterol levels
 Blood pressure checks
 Foot screenings
 CT heart scans
 COPD and pulmonary function testing
 Sleep disorder screening 
 Bone density screenings
 Head and neck cancer screenings

IU Health Tipton Hospital provided 331 no-cost screenings  
to approximately 180 participants. Community members  
also had access to a collection site for discarding any  
unwanted medicines for proper disposal. 

Family health fair provides healthcare 
screening and prescription disposal 
Goal: Increase awareness and access to tools for diabetic monitoring.  

One of the priority community health needs identified in 
Tipton County is access to healthcare, which is addressed 
through events and educational opportunities like the family 
health fair. The goal at IU Health Tipton Hospital is to offer 
as many free and low-cost screenings and health education 
as possible to the local community. Seniors comprise a large 
portion of Tipton’s population, and many are reached through 
the family health fair.

“Staff members at the health fair are always very friendly  
and helpful,” said one community member. “This event is  
a great service to our community, and we are fortunate  
to have IU Health Tipton and programs like this in our  
small community.”

While the IU Health Tipton Hospital Health Fair is sponsored 
by the hospital, local not-for profit agencies were invited to 
provide additional information to the community members, 
with the goal of creating a one-stop shop event to support 
every household in the area. 
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Hospital overview
Indiana University Health West Hospital is a 
full-service, 127-bed, community-based hospital 
rooted in the history of excellence established  
by IU Health’s heritage hospitals: IU Health 
Methodist Hospital, IU Health University Hospital 
and Riley Hospital for Children at IU Health.  
Above all else, IU Health West Hospital is a true 
healing sanctuary where outstanding staff,  
cutting-edge technology and the healing power 
of a remarkable, natural environment combine 
to provide an unmatched experience for  
patients and their loved ones. IU Health West 
Hospital, located in Avon, Indiana, is privileged 
to provide the highest level of care and  
service to the residents of Hendricks County  
and beyond. 

Community benefit
 $3,612,522 Financial assistance

 $14,550,881  Unreimbursable Medicaid

 $1,362,015   Community health  
improvement services

 $98,864  Community benefit  
operations

 $156,033  Health professions  
education

 $231,663  Subsidized health  
services

 $126,861  Financial and in-kind  
contributions

Other investments
 $16,192  Community building  

activities

 $4,306,756 Medicare

 $3,352,873  Bad debt1

Total community benefit

$20,138,839

Total community investment

$27,814,660
__________________________________
1   The amount of bad debt represents unpaid patient 

expenses reported at cost.

Priority community health needs

Indiana University Health 
West Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Obesity  
and diabetes

Smoking and  
tobacco usage

Social 
determinants  

of health
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“Why do you run?” Amanda Gripe, MD, posed this question to 
a running club at Brown Elementary in Brownsburg, Indiana. 
Dr. Gripe is a Riley Children’s Health pediatric hospitalist at  
IU Health West Hospital. Students explained that running 
helps them make new friends, they like playing sports and 
running helps them spend their extra energy.

According to a 2017 study by the Centers for Disease  
Control and Prevention, obesity affects about 13.7 million U.S. 
children and adolescents. The importance of building healthy 
habits at a young age aligns with IU Health’s focus on obesity 
and diabetes prevention. IU Health West Hospital awarded a 
grant to the Brownsburg Education Foundation to support  
running clubs at four elementary schools for students in third 
to fifth grade. More than 250 students participate in the  
running clubs, which are led by teacher volunteers.

Dr. Gripe participated in a running club at Brown Elementary 
in December 2019 led by second-grade teacher Mary Kintner. 
Dr. Gripe kicked off the event by discussing the importance of 
building healthy habits at a young age. Next, she joined the 
students for a warm-up before everyone went outside for the 
run. Dressed in their warmest running gear, the club divided 
into speed groups ranging from walkers to the fastest runners. 

Just Keep Running: Student running club highlights 
the importance of  physical activity and good nutrition 
Goal: Improve the fitness and nutrition of Hendricks County residents.  

After the run, students raced indoors to get their first choice 
of snacks—grapes are always the most popular. 

Just Keep Running kids usually leave happy, with hugs and 
rosy cheeks. While the hope is that these kids are well  
positioned to create healthy lifestyles, it’s not always easy.

“It is hard to make healthy choices in our fast-paced world,” 
said Dr. Gripe. “Families seem to be busier than ever before. 
Fast and convenient foods surround us, though they’re often 
less nutritious than foods prepared at home. Healthy foods, 
like produce, may be hard for some families to access  
or afford.” 

So how can adults help? 

“The most important thing adults can do to prevent childhood 
obesity is to help kids develop healthy habits,” explained  
Dr. Gripe. “As children learn to make their own decisions,  
they often follow the lead of the adults in their lives.  
Emphasize fruits and vegetables at meals and snack time. 
Manage portion sizes. Be active – children should aim for 60 
minutes of exercise every day. Modeling healthy habits for 
children will make the whole family healthier.”
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Hospital overview
Indiana University Health White Memorial  
Hospital is located in Monticello, Indiana, and 
has served White County’s west central region 
of the state for more than 60 years. Today,  
IU Health White Memorial Hospital offers a wide 
range of services that includes general medical 
and surgical services with hospitalist coverage;  
a 24-hour emergency department with onsite 
helipad for critical care transportation;  
sophisticated diagnostic imaging services  
such as 3D mammography, MRI and CT; and 
laboratory, chemotherapy, physical therapy and 
swing bed services. IU Health White Memorial 
Hospital is accredited by the Healthcare  
Facilities Accreditation Program (HFAP) and  
also has achieved the Pathway to Excellence  
Designation for its commitment to a positive 
practice environment and a Culture of  
Sustained Excellence.

Community benefit
 $950,707 Financial assistance

 $3,126,906  Unreimbursable Medicaid

 $170,523   Community health  
improvement services

 $5,403  Community benefit  
operations

 $476  Health professions  
education

 $18,108  Financial and in-kind  
contributions

Other investments
 $18,998  Community building  

activities

 ($33,811) Medicare1

 $899,197  Bad debt2

Total community benefit

$4,272,123

Total community investment

$5,156,507
__________________________________
1  As a critical access hospital, IU Health White Memorial 

Hospital is reimbursed by Medicare at a rate of 101% 
of its allowable cost in order to ensure access to care in 
rural communities. 

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health  
White Memorial Hospital

Access to  
healthcare
services

Healthcare and  
social services  

for seniors

Behavioral  
health

Substance use  
(including tobacco)
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In 2019, IU Health White Memorial Hospital continued its  
collaboration and partnership with the White County United 
Way and the United Council on Opioids (UCO) to support  
addiction treatment in the community. 

Collaborating with community partners  
to reduce opioid use 
Goal: Increase community capacity to respond to increased behavioral health needs.  

“In the human services industry, we must always weigh our 
potential impact with our current capacity to provide services,” 
said Nikie Jenkinson, executive director of the White County 
United Way. “Because of the promise of continued funding 
from IU Health, we are able to more boldly plan and deliver 
community-wide support.”

Melissa Dexter, community outreach and engagement program 
manager at IU Health, serves on the prevention task force. 

“The United Council on Opioids is making a positive impact  
in White County by bringing together partners from law  
enforcement, schools, community corrections, healthcare, city 
government and many other sectors,” said Dexter. “Not one of 
us can do this alone. But together, we are already starting to 
see positive change.”

IU Health White Memorial Hospital team members, including 
the chief nursing officer and hospital pharmacist, also  
participate in the task force. 

“Our task force is informed and enlivened by the input of the 
IU Health team. These professionals are experts in the field 
and provide insight into service needs and procedures,” said 
Jenkinson. “They help us understand the best ways to serve 
community members most efficiently and effectively.”

Much of the work of the UCO has been completed through an 
AmeriCorps program serving White County.  
 
“The AmeriCorps program has been instrumental in opening 
up community conversations with many new - and often  
disconnected – sectors of industry, bridging gaps that we  
cannot traverse on our own,” said Jenkinson. “The UCO would 
not exist without the AmeriCorps program and its model for 
establishing collective impact in rural communities. Beyond 
our work in the opioid sector, we hope to use the model, 
relationships and goodwill that this has afforded to tackle the 
next community need we see. Because of the AmeriCorps 
program, we have the confidence and resources to do so, and 
that’s all thanks to IU Health.”

In addition to serving on the UCO, IU Health White Memorial 
Hospital has pledged $30,000 over three years to support  
the White County United Way and the UCO in this work.  
The IU Health funding will be used as a cost share for the  
United Council on Opioids coordinator, as well as initiatives  
for the prevention, treatment and recovery task forces. 



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 
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Arnett 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority Health Need: Access to Healthcare Services
Objective: Increase access to healthcare services in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority Health Need: Access to Healthcare Services
Objective: Increase access to care, especially in primary care and behavioral health settings.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability  
of healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority Health Need: Healthcare and Social Services for Seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication  
assistance program.

  Provide insurance navigation  
for seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or services 
to seniors.

  Support the “Stepping On” classes 
(fall prevention).

  Increase screening  
opportunities.

  Increase educational  
opportunities.

  Increase senior engagement.

  Reduce number of falls.

$10,500

36
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Priority Health Need: Behavioral Health and Smoking
Objective: Increase community capacity to respond to increased behavioral health needs.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral Health Support 
Services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide health insurance  
navigation.

  Provide behavioral health  
navigation services.

  Increase number of trained 
crisis intervention specialists.

  Increase access to behavioral 
health services.

  Increase awareness and use 
of behavioral health navigation 
services.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members 
(Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.).

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Number of “Stepping on 
Stigma” awareness toolkits 
distributed.

 

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs  
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of  
opioid prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase provider knowledge 
on substance use disorders 
(SUD).

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on  
naloxone administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery  
Team (QRT) program in  
Tippecanoe County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers. 

$7,000



Ball 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority Health Need: Behavioral Health
Objective: Reduce the impact of substance abuse in East Central Indiana.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center-Adult Intensive  
Outpatient Program (IOP)

  Provide structured therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served  
per week.

Operations budget supports  
salaries and expenses for  
program.

Peer recovery program   Employ peer recovery coaches 
in the IU Health Ball Emergency 
Department (ED).

  Establish baseline in first year 
of program.

Operations budget supports  
salaries and expenses for  
program.

Objective: Implementation of Screening, Brief Intervention, and Referral to Treatment (SBIRT) screening for internal medicine clinic patients.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Screening, Brief Intervention, 
and Referral to Treatment 
(SBIRT) for clinic patients

  Apply for Health Resources and 
Services Administration (HRSA) 
grant funding for a full time 
psychologist and postdoctoral 
fellow to be placed in the internal 
medicine residency.

  Provide Screening, Brief  
Intervention, and Referral to  
Treatment (SBIRT) process for  
family medicine clinic patients.

  90% of incoming adult family 
medicine clinic patients will 
receive SBIRT.

Staff time to train and implement 
ongoing process.

Objective: Increase availability of prescription drug take-back locations.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and  
convenient methods to  
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

19,000 year one; $10,000 each 
year after

38
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Priority Health Need: Social Determinants of Health; Obesity, Diabetes and Physical Inactivity; Food 
Insecurity and Healthy Eating
Objective: Support development and operation of local food council.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction, 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in, or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time

  

Priority Health Need: Obesity, Diabetes and Physical Inactivity; Food Insecurity and Healthy Eating; 
Smoking and Tobacco Usage
Objective: Reduce the impact of chronic disease in communities served.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service

Objective: Increase consumption of fresh produce.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Families at the Farmers’ Market   Engage local organizations to 
recruit low-income families to 
participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in  
Delaware County. 

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks.
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Priority Health Need: Access to Healthcare Services
Objective: Increase number of primary care and mental health providers in the East Central Region. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in East Central Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries, and internal search  
and recruitment support.

 
Objective: Increase access to obstetrics and family practice physicians.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Obstetric/Primary Care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians.

Priority Health Need: Social Determinants of Health
Objective: Access to self-serve laundry services. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Laundry Coupons   Collaborate with local laundromat 
to offer coupon program.

  Offer coupons to those experiencing  
homelessness and low-income 
audiences in conjunction with local 
food pantry program.

  300 coupons redeemed  
per year.

$6,000

  
Objective: Engage with 8twelve Coalition.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Muncie Neighborhood  
8twelve Coalition

  Investigate potential partnership 
levels and investments with  
community-building activities 
related to food access, housing, 
and employment for underserved 
audiences.

  Plan of engagement developed 
by end of 2019.

  Partnership activities underway 
by 2020 or earlier.

Staff time to develop  
engagement plan.

Priority Health Need: Smoking and Tobacco Usage
Objective: Increase referrals to 1-800-QUIT-NOW.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline.
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Priority Health Need: Smoking and Tobacco Usage; Behavioral Health
Objective: Increase community collaboration for infant and maternal health.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
Perinatal Coordinator

  Provide Perinatal Coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free, and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner).

Priority Health Need: Access to Healthcare Services; Behavioral Health; Obesity, Diabetes, and  
Physical Inactivity; Smoking and Tobacco Usage; Social Determinants of Health; Food Insecurity  
and Healthy Eating
Objective: Engage with Ball State University. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health and Wellness  
Collaboration with Ball  
State University

  Collaborate with Ball State  
University regarding health  
improvement initiatives at  
Muncie Community Schools.

  Form work groups around  
identified health needs for region.

  Workgroups established by  
end of 2019.

  Collaboration plans developed 
by end of 2020.

Staff time to train and offer 
materials.
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Bedford Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Obesity, Diabetes, and Physical Inactivity
Objective: Increase proactive outreach in the community. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Bucks at the Bedford 
Farmers’ Market

  Offer $5 IU Health Bucks* at  
the Bedford Farmers’ Market to  
Women, Infants, and Children 
(WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) recipients.

*  IU Health Bucks are coupons  
that may be redeemed to  
purchase fresh produce at  
participating farmers’ markets 
and local farm stands.

  Increase distribution of $5  
IU Health Bucks. 

$3,300

  
Objective: Decrease obesity in Lawrence County. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trail Connections   Collaborate with local entities to 
create or update trail connectors 
to local parks, schools and other 
landmarks. 

  Increase community access to 
trails and parks. 

Staff time

  
Objective: Ensure that children have the appropriate tools to maintain an appropriate weight.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

GOAL (Get Onboard Active  
Living) and GOAL 2.0 program 

  Expand the GOAL and GOAL 2.0 
program from Bloomington to 
Lawrence County. 

  Increase childhood knowledge 
of healthy weight and activity 
habits. 

Staff time

Objective: Ensure that the Bedford community has a supportive environment with which to engage.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Support of local community 
events 

  Provide education and free 
resources to encourage healthier 
lifestyles. 

  Promote healthy lifestyles at 
events such as the 4-H Fair, 
Persimmon Festival, Safe Night, 
Get Outdoor Day, and additional 
community events. 

  Increase distribution of  
materials promoting healthy 
activity and weight. 

Staff time
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Priority Health Need: Access to Healthcare Services; Behavioral Health
Objective: Increase access to behavioral health providers.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Telehealth program   Expand the Telehealth program to 
support behavioral health needs in 
the community. 

  Increase access to behavioral 
health providers. 

Staff Time 

 
Objective: Increase outreach and support for behavioral health initiatives. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Dementia/Alzheimer’s friendly 
location 

  Collaborate with the Alzheimer’s 
Resource Center to allow IU Health 
Bedford Hospital to become a 
Dementia/Alzheimer’s friendly 
location. 

  Increase team member 
knowledge of how to manage 
interactions with patients  
and families dealing with  
Alzheimer’s and dementia. 

Staff Time

 
Objective: Increase access to providers and resources.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Build upon existing  
collaborations in the  
community 

  Collaborate with Centerstone 
and the Systems of Care team to 
increase awareness and action 
toward behavioral health in  
Lawrence County. 

  Increase in collaborations will 
lead to expanded impact and 
support behavioral health 
needs. 

Staff Time
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Priority Health Need: Behavioral Health
Objective: Increase community access to peer recovery programs and peer recovery coaches. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide peer recovery coaches  
for holistic management and 
continuum of care management 
for patients. 

  Increase resources for patients 
to connect with peer recovery 
coaches to guide a long-term 
treatment and recovery plan. 

Staff Time 

 
Objective: Decrease obesity in Lawrence County. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

School-based programs   Provide education to Lawrence 
County middle school students on 
the effects of using tobacco and 
other related products. 

  Increase early childhood  
education of tobacco use  
and prevention. 

Staff Time

Objective: Ensure that children have the appropriate tools to maintain an appropriate weight.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Tobacco cessation classes   Provide free tobacco cessation 
classes, as well as expand to do 
outreach in local businesses. 

  Encourage organizations to provide 
incentives for non-smokers. 

  Increase community access 
to free smoking cessation 
resources. 

Staff Time

 
Objective: Increase collaborations in the community that reduce substance use and abuse.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Parents of Addicted Loved  
Ones (PAL) 

  Increase collaboration with PAL 
to expand their impact on the 
community. 

  Increase support for PAL to 
expand their bandwidth and 
create more awareness in the 
community. 

Staff Time

 
Objective: Educate providers regarding proper opioid prescription practices.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe opioid prescription  
practices 

  Healthcare provider education on 
safe opioid prescription practices. 

  Increase education to health-
care providers on safe opioid 
prescribing. 

  Decrease unnecessary  
opioid use. 

Staff Time



Blackford 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Behavioral Health
Objective: Reduce the impact of substance abuse in East Central Indiana. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center-Adult Intensive  
Outpatient Program (IOP)

  Provide structured therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served per 
week.

Operations budget supports  
salaries and expenses  
for program.

IU Health Blackford Virtual Care
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD).

  Establish baseline in first year 
of program.

  Program will collect data in 
year two and three.

Operations budget supports  
salaries and expenses  
for program.

Objective: Increase availability of prescription drug take-back locations. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one; $10,000 each 
year after

 

Priority Health Need: Obesity and Diabetes; Aging Population and Needs of Seniors
Objective: Support development and operation of local food council.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction, 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in, or lacking  
transportation.

  East-central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time
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Priority Health Need: Obesity and Diabetes; Smoking and Tobacco Usage; Aging Population  
and Needs of Seniors
Objective: Reduce the impact of chronic disease in communities served.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and develop 
partner tools for audience  
engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources to 
influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service.

Objective: Increase consumption of fresh produce.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Families at the Farmers’ Market   Engage local partners to recruit 
low-income families to participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in 
Delaware County; 10+ families 
enrolled in Blackford County.

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks.

 
 

Priority Health Need: Access to Healthcare Services
Objective: Increase number of primary care and mental health providers in the East Central Region. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in East Central Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries, and internal search  
and recruitment support.

 
 

Priority Health Need: Access to Healthcare Services; Maternal and Infant Health and Child Well-Being
Objective: Increase access to obstetrics and family practice physicians. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Obstetric/Primary Care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians.
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Priority Health Need: Social Determinants of Health; Aging Population and Needs of Seniors;
Behavioral Health
Objective: Engage with local community development projects.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Blackford Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population, behavioral  
health and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan.

 
 

Priority Health Need: Smoking and Tobacco Usage
Objective: Increase referrals to 1-800-QUIT-NOW.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members  
to the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline.

 
 

Priority Health Need: Smoking and Tobacco Usage; Behavioral Health
Objective: Increase community collaboration for infant and maternal health.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
Perinatal Coordinator

  Provide Perinatal Coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free, and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner).
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Bloomington Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services; Chronic Disease and Chronic Disease Management
Objective: Provide connections for varied services in the community. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Medical neighborhood approach 
to healthcare

  Implement a medical  
neighborhood approach to increase 
delivery of coordinated healthcare 
to patients. 

  Increase access to healthcare.

  Decrease time to make an 
appointment with primary care 
provider.

  Improve patient outcomes and 
experience. 

Operational budget item

 
Objective: Provide access to information and resources to community members.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community portal with referral 
to services

  Community organizations and 
members will have access to  
information about services to  
support health and wellness.

  Support development of a  
community portal with referral  
to services.

  Increase access to information 
and resources that will support 
health and wellness. 

Operational budget item

 
Objective: Provide community members greater support at home and access to community services.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Faith-based program to  
support patients 

  Develop congregational  
support through a  
community collaboration. 

 Decrease in-hospital stays. 

  Increase skilled nursing  
services. 

$10,000
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Priority Health Need: Chronic Disease and Chronic Disease Management; Obesity, Diabetes,  
and Physical Inactivity
Objective: Develop an integrated pathway for diabetes education and care.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Comprehensive diabetes  
education and care 

  Develop an integrated pathway  
for diabetes, hypertension,  
hyperlipidemia prevention and  
comprehensive education  
and care. 

  100% of people with diabetes 
will receive comprehensive 
education.

Operational budget item

Priority Health Need: Access to Healthcare Services; Chronic Disease and Chronic Disease  
Management; Obesity, Diabetes, and Physical Inactivity
Objective:  Support development and operation of local food council.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Prediabetes screening   Conduct prediabetes screenings in 
the community to identify people 
at-risk for diabetes and chronic 
disease. 

  Identify chronic disease early 
and refer 100% of people  
at-risk for diabetes to care. 

$5,000

Objective: Provide obesity prevention services to the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community obesity prevention 
programs

  Support evidence-based obesity 
prevention programs: GOAL (Get 
Onboard Active Living); Moving 
Forward; and GOAL University.

  Ensure programs meet  
enrollment guidelines.

  Increase knowledge and skills 
to encourage healthy lifestyles. 

Operational budget item

 

Priority Health Need: Chronic Disease and Chronic Disease Management
Objective: Provide tobacco cessation programs to the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Tobacco cessation programming   Identify at-risk populations, such as 
pregnant moms, youth, and adults 
using tobacco products and refer 
to services.

   Decrease tobacco use in at-risk 
populations.

Operational budget item
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Priority Health Need: Behavioral Health
Objective: Provide behavioral health services to mothers and pregnant women in need.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Family Vitality Initiative   Women with children and pregnant 
women who have behavioral health 
and/or substance use issues will 
be identified early and receive care 
through IU Health Bloomington 
Women’s Clinics. 

  90% of pregnant women at 
risk will receive prenatal care 
and access to behavioral 
health and substance use care 
and treatment. 

  Decrease neonatal abstinence 
syndrome (NAS) in newborns.

Operational budget item

 
Objective: Dispose of unused or expired medications properly.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide and promote drug  
take-back program in the hospital.

  Increase the opportunities 
for safe and convenient ways 
people can dispose of unused 
or expired prescription and 
over-the-counter medications.

  Decrease the risk of misuse of 
medications. 

Operational budget item

 
Objective: Increase care for behavioral health in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health community 
programs

  Develop behavioral health  
access and appointment system of 
support for Positive Link  
client’s onsite.

  Provide services and upgrade  
area for confidential support in 
collaboration with Volunteers  
of America. 

  95% or greater customer  
satisfaction scores. 

Operational budget item

 

Priority Health Need: Behavioral Health; Senior Health
Objective: Provide aging population with needed resources to live a high quality life at home as independently as possible.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Caregiver University program   Support caregivers caring for  
family or dependents with  
dementia.

  Increase the number of  
caregivers who feel more  
confident in caring for family 
or dependents with dementia. 

Operational budget item

Objective: People living with dementia will have high quality of life in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Dementia-friendly training to 
community and businesses

   Support caregivers caring for  
family or dependents with  
dementia.

   Increase the number of people 
with dementia able to use the 
assets of the community. 

Operational budget item

 
Objective: Support people suffering from symptoms of dementia in receiving services. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Neurology Clinic: 
Memory Clinic

  Provide staff from Alzheimer’s 
Resource Services to support the 
Memory Clinic.

  Increase access to care for 
those with dementia. 

Operational budget item
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Frankfort 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services
Objective: Increase access to healthcare services in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

 
Objective: Increase access to care, especially in primary care and behavioral health settings.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability of 
healthcare professionals 

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority Health Need: Healthcare and Social Services for Seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that provide 
programming or services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Support senior programming  
“Silver Sneakers” provide  
scholarships.

  Increase screening  
opportunities.

  Increase educational  
opportunities.

 Increase senior engagement.

 Reduce number of falls.

$10,500
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Priority Health Need: Behavioral Health
Objective: Increase community capacity to respond to increased behavioral health needs.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral Health Support 
Services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

   Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups and 
educational sessions for family 
and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding to
behavioral health issues

  Provide trainings to hospital 
staff and community members 
(Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.).

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Increase number of providers 
receiving continuing education 
units (CEU).

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of people 
trained on naloxone  
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training  
and support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000
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Academic Health Center 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Behavioral Health
Objective: Address substance abuse in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Substance abuse programming   Implement substance abuse  
programming.

  Work with community  
organizations to determine  
roles in programming.

  Decrease the burden of  
substance abuse in the  
community.

$65,000

Priority Health Need: Obesity and Diabetes
Objective: Increase knowledge of nutrition and confidence in hands-on skills to access and cook healthy meals.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy cooking classes in the 
community

  Perform cooking demonstrations, 
food preparation and tasting,  
nutrition education and planning, 
and tips for shopping economically 
for healthy foods.

  Collaborate with low-income  
community housing projects,  
community organizations, and 
faith-based organizations to  
reach target population.

  Increase awareness about 
obesity, health and healthy 
cooking.

  Reduce obesity in the  
community.

$50,000

Objective: Make it easier for children and families to eat more healthy foods and be physically active.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy eating and physical 
activity awareness campaign

  Implement 5-2-1-0 Program in  
collaboration with local  
organizations.

  Identify community  
organizations that can assist with 
implementation of these programs.

  Establish baseline in first year 
of program.

$25,000
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Priority Health Need: Access to Healthcare Services; Smoking, Tobacco Use and Exposure  
to Secondhand Smoke
Objective: Provide opportunities for community members to be screened for various types of health conditions.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for  
low-income community  
members

  Collectively determine which 
screenings will be implemented.

  Provide health screenings in the 
community.

  Establish baseline in the first 
year of program.

  Offer screenings four times  
a year.

$35,000

Objective: Provide resources for patients’ families to be smoke free.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Smoke Free Families   Patients, family members and 
caregivers of Riley patients will  
be screened for use of tobacco  
products, including vaping. Those 
who screen positive will be  
counseled regarding medical risks 
to self and/or patient and asked 
if they want to quit, or at least 
abstain while their child is in the 
hospital. If they agree, they will  
receive counseling from a core 
group of staff, also trained as  
certified tobacco treatment  
specialists.

  Train staff to counsel and provide 
resources to tobacco users who 
wish to quit or abstain while their 
child is in the hospital.

  Establish baseline in first year 
of program.

  Fewer family members of 
patients will use tobacco 
products.

$10,000

Priority Health Need: Social Determinants of Health
Objective: Help patients and their families address social needs and health inequities.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Medical-Legal Partnership   Expand the Medical-Legal  
Partnership.

  Ensure patients’ legal needs 
related to health outcomes are 
met in 75% of cases.

$150,000

Objective: Connect people in need to community resources.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Pilot a community  
resource desk

  Help individuals and families in 
need of support connect to  
resources available in the  
Indianapolis community.

  Ensure staff are fluent in English 
and Spanish. Translation services 
for other languages will be  
available as needed. 

  Establish baseline in first year 
of program.

  Increase access to community 
resources.

$100,000

Objective: Provide housing resources to families in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Engage community  
organizations to provide  
housing resources to low- 
income community members

  Work with community  
organizations to determine  
roles in programming.

  Provide resources for  
low-income community  
members.

$50,000
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Priority Health Need: Maternal and Infant Health
Objective: Improve infant mortality rates in Indiana by participating in a Fetal Infant Mortality Review.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fetal Infant Mortality Review

The Fetal Infant Mortality  
Review is an evidence-based 
methodology that examines 
fetal and infant deaths in the 
community, determines  
preventability and engages 
communities to take action.

  Continue to collaborate with the 
Marion County Public Health  
Department in conducting the 
Fetal Infant Mortality Review.

  Lower infant mortality rates 
among at-risk families.

Staff time

Objective: Increase the number of infants reported to be sleeping safely.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe Sleep initiative  
in the community

  Offer Safe Sleep parenting classes 
in the community.

  Refer families, identified during 
wellness checks without a safe 
place for a baby to sleep, to Cribs 
for Kids or other local resource.

  Provide continuing education to 
primary care providers in Indiana 
regarding safe sleep and available 
resources.

  Provide a minimum of four 
trainings per year in the  
community.

$10,000

Objective: Provide lactation services in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Lactation training and  
well-baby checks

  Provide lactation training, childcare 
education and well-baby checks for 
new mothers in the community.

  Lower infant mortality rates in 
Marion County.

  Increase reported lactation 
rates in Marion County.

$25,000

Priority Health Need: Violence and Injuries
Objective: Reduce trauma in young children and adolescents.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Safe Sitter program in the 
community

  Provide free Safe Sitter classes to 
groups of low-income youth.

  Establish baseline in first year 
of program.

  Provide the Safe Sitter classes 
to external groups up to four 
times per year.

$5,000
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Jay 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Behavioral Health
Objective: Reduce the impact of substance abuse in East Central Indiana.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Ball Addiction  
Treatment and Recovery  
Center-Adult Intensive  
Outpatient Program 

  Provide structured therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served  
per week.

Operations budget supports  
salaries and expenses  
for program.

IU Health Jay Virtual Care  
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD) 
related concerns.

  Establish baseline in first year 
of program.

  Program will collect data in 
year two and three.

Operations budget supports  
salaries and expenses  
for program.

Objective: Increase availability of prescription drug take-back locations.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one, $10,000 each 
year after

Priority Health Need: Obesity, Diabetes, and Physical Inactivity; Social Determinants of Health
Objective: Support development and operation of local food council.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction, 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in, or lacking  
transportation.

  East-central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did  
not previously exist.

Staff time
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Priority Health Need: Obesity, Diabetes, and Physical Inactivity; Smoking and Tobacco Usage
Objective: Reduce the impact of chronic disease in communities served.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE, plus $28,000 annually for 
website and data services

Priority Health Need: Access to Healthcare Services
Objective: Increase number of primary care and mental health providers in the East Central Region.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in East Central Region.

  Jay County is a priority for obstetrics.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries, and internal search  
and recruitment support.

Priority Health Need: Social Determinants of Health
Objective: Engage with local community development projects.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Jay Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan.

Priority Health Need: Smoking and Tobacco Usage
Objective: Increase referrals to 1-800-QUIT-NOW.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline.

Priority Health Need: Smoking and Tobacco Usage; Behavioral Health
Goal: Increase community collaboration for infant and maternal health.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health East Central Region 
Perinatal Coordinator

  Provide Perinatal Coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner).
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North Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services; Healthcare and Social Services for Seniors;  
Social Determinants of Health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority Health Need: Access to Healthcare Services; Healthcare and Social Services for Seniors
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in  
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan (HIP) 
2.0 or other Marketplace insurance.

 Increase access to care. Staff time

Educational health  
programming for seniors

 Provide physician-led health  
seminars to seniors at PrimeLife 
Enrichment, Inc.

 Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Provide education to encourage 
positive changes to impact future 
screening results.

  Screen 40+ seniors twice 
annually.

  Improve results in cholesterol, 
blood pressure and A1C in  
10-20% of participants.

$5,000



Priority Health Need: Access to Healthcare Services; Behavioral Health; Healthcare and Social Services 
for Seniors; Food Insecurity
Objective: Increase awareness of and access to healthcare services in Hamilton County.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority Health Need: Access to Healthcare Services; Behavioral Health; Healthcare and  
Social Services for Seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Home-based behavioral health 
services for seniors

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for seniors 
who need behavioral health  
services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000

59
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Priority Health Need: Access to Healthcare Services; Behavioral Health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in Emergency Department (ED).

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number of  
patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

 Reduce hospital readmissions.

$43,680

Objective: Provide behavioral health resources to those in need.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$3,000
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Priority Health Need: Behavioral Health
Objective: Address child sexual abuse as a root cause of behavioral health issues.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention  
of Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of  
children educated through  
the Smart Steps program  
in schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority Health Need: Access to Healthcare Services; Obesity and Diabetes; Healthcare  
and Social Services for Seniors
Objective: Improve the fitness and nutrition of Hamilton County residents. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 
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Priority Health Need: Obesity and Diabetes; Food Insecurity; Social Determinants of Health
Objective: Provide gardening plots for area residents to grow fruits and vegetables.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with the Fishers Parks 
& Recreation to provide 20 garden 
boxes measuring 10’x10’ on  
the campus.

  Provide funding to the Fishers 
Parks & Recreation to cover the 
cost of garden plot rental for 
community members who rent one 
of the Fishers Parks garden plots 
($25/plot, 40 existing plots, plus 
20 at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000

Priority Health Need: Obesity and Diabetes; Social Determinants of Health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with the Hamilton 
County or Fishers Parks & Recre-
ation to make improvements to lo-
cal parks, thus encouraging greater 
physical activity in the parks by 
Hamilton County residents and 
visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority Health Need: Obesity and Diabetes
Objective: Improve access to fresh produce in Hamilton County.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Local Farmers’ Markets   Continue support of multiple  
local farmers’ markets,  
including Fishers, Saxony,  
Carmel and Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000



63

Paoli Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services
Objective: Increase primary care providers in Medically Underserved Area.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruit primary care providers 
to practice in Orange County

  Recruit providers by working with 
existing primary care providers on 
recruitment efforts.

  Decrease the shortage of 
primary care providers. 

  Increase the provider to patient 
ratio from 1:1960 to 1:1500.

Operational budget item

Objective: Increase percentage of patients with healthcare coverage.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Continue to employ insurance 
navigator

  Continue to provide Hospital 
Presumptive Eligibility (HPE) to 
self-pay patients and application 
assistance to patients and  
community members. 

  Decrease the percentage of 
the 11% uninsured in the 
community to current state 
uninsured rate of 9%. 

  Decrease barriers to access 
preventative healthcare ser-
vices. 

  Decrease leading causes of 
premature death (under age 
75) from 9,600 to 7,800  
(Indiana average). 

$29,500

Objective: Increase access to healthcare specialists.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Provide access to healthcare 
specialists in rural, Medically 
Underserved Area (MUA)

  Maintain and recruit  
healthcare specialists to  
practice in hospital-based  
Visiting Specialist Clinic.

  Establish baseline in first  
year of program.

  Increase access to  
preventable care.

 
  Decrease the number of  
preventable hospital stays 
from 43. 

Operational budget item

Priority Health Need: Access to Healthcare, Behavioral Health
Objective: Increase access to behavioral health services.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruit OB/GYN and Substance 
Abuse Medical Specialist

  Provide support in recruiting  
a Substance Abuse Medical  
Specialist to provide services  
to local community. 

  Decrease rate of 15.4 fatal 
opioid-involved overdose rates 
in community.

  Increase access to OB/GYN/
medical addictions specialist 
from 0 to 1 in community.

Operational budget item
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Priority Health Need: Behavioral Health
Objective: Decrease amount of unused or expired medications available in the community.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Consumer drug  
take-back program 

  Provide a drug take-back bin for 
patients and community members 
to turn in unused or expired drugs.

  Establish baseline in first year 
of program.

  Decrease at least 100 pounds 
of medications left in medicine 
cabinets across the community 
over the next three years. 

$3,300

Objective: Decrease frequency of emergency department (ED) visits.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Continue Pain Resource  
Nurse initiative

  Pain Resource Nurse and  
committee address frequent  
and repeat patient emergency 
department (ED) visits and work  
to decrease unnecessary visits  
by assisting patients in finding 
needed resources.  

  An average of 70 people per 
year will receive assistance  
in getting substance abuse 
treatment, a primary care 
provider, and other help,  
as needed. 

  Maintain an average of 63% 
decrease of frequent  
emergency department  
(ED) visits since 2014.

Staff time

Objective: Increase access to peer recovery services.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual behavioral health  
program in emergency  
department (ED)

  Provide peer recovery coaching via 
IU Health behavioral health virtual 
services to patients struggling with 
substance abuse issues.

  Establish baseline in first year 
of program.

  Increase number of patients 
accepting peer recovery care 
by 5% over the next three 
years. 

  Increase or maintain  
percentage of successful  
sobriety follow-ups by 5%  
as a system over the next 
three years.  

Staff time

Objective: Increase behavioral health care access by providing Perinatal Mood and Anxiety Disorder (PMAD) support.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Perinatal Mood and Anxiety 
Disorder (PMAD) program

  Perinatal patients are screened. 

  Trained PMAD Registered Nurses 
consult with patients and offer sup-
port group and warm-line services, 
if needed.

  Average 120 obstetrics  
deliveries per year. 

  100% of patients are screened 
upon admission and during 
prenatal and postnatal care.

Staff time

Objective: Increase behavioral health care access through IU Health’s Virtual Care and Virtual Psychiatric Assessment.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual psychiatric assessments 
to patients in the emergency 
department (ED)

  Patients with a behavioral  
health diagnosis will receive  
virtual psychiatric assessments by 
IU Health Virtual Visits care team.

  Establish baseline in first year 
of program.

  Decrease consult lag times.  

Staff time
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Priority Health Need: Behavioral Health; Access to Healthcare Services
Objective: Increase behavioral health care access to adolescents through IU Health’s Virtual Behavioral Health Hub.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Virtual behavioral health in 
junior and senior high school 

  Provide behavioral health services 
and treatment to students.

  Establish baseline in first year 
of program. 

  Decrease barriers to obtain 
behavioral health services for 
adolescents and increase  
student performance in school.

Staff time, space

Priority Health Need: Obesity, Diabetes, and Physical Activity
Objective: Provide support for healthy nutrition.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Support groups focused on 
healthy nutrition

  Provide breastfeeding support 
group to nursing mothers. 

  Provide support group for  
community members with  
diabetes.

  Establish baseline in first year 
of program.

  Maintain number of attendees  
that receive support to  
manage diabetes and delay or 
prevent chronic complications.

Staff time

Objective: Increase education and access for good nutrition and physical activity in the community. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with IU Health South 
Central Region hospitals and 
community organizations to host 
a Days of Service event focused 
on healthy weight, physical activity, 
good nutrition and promotion of 
positive behavioral health.

  Increase awareness of the 
health benefits of physical 
activity. 

  Increase opportunities for 
physical activity in the  
community. 

Staff time

Priority Health Need: Social Determinants of Health
Objective: Provide support for secondary education to help reduce unemployment.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Job shadowing, observation and 
student internships

  Provide opportunities for job  
shadowing in various areas of  
the hospital.

  Provide college/university 
internships to students seeking 
designated healthcare degrees.

  Increase or maintain number 
of student interns. 

  Maintain at least 1600  
preceptor hours available  
for interns or job shadows.

Staff time
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Saxony Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services; Healthcare and Social Services for Seniors;  
Social Determinants of Health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority Health Need: Access to Healthcare Services; Healthcare and Social Services for Seniors
Objective: Increase affordability of and access to health services for those who are uninsured and underinsured.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in 
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan  
(HIP) 2.0 or other Marketplace 
insurance.

  Increase access to care. Staff time

Educational health  
programming for seniors

  Provide physician-led health 
seminars to seniors at PrimeLife 
Enrichment, Inc.

  Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Screen 40+ seniors twice 
annually.

$5,000
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Priority Health Need: Access to Healthcare Services; Behavioral Health;  
Healthcare and Social Services for Seniors; Food Insecurity
Objective: Increase awareness of and access to health services in Hamilton County.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority Health Need: Access to Healthcare Services; Behavioral Health;  
Healthcare and Social Services for Seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Home-based behavioral health 
services for seniors)

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for  
seniors who need behavioral 
health services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000
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Priority Health Need: Access to Healthcare Services; Behavioral Health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with  
substance abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in Emergency Department (ED).

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number  
of patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

  Reduce area hospital  
readmissions.

$43,680

Objective: Provide behavioral health resources to those in need.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Percentage of people impacted 
by funding.

$3,000
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Priority Health Need: Behavioral Health
Objective: Address child sexual abuse as a root cause of behavioral health issues.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention of 
Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of 
children educated through 
the Smart Steps program in 
schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority Health Need: Access to Healthcare Services; Obesity and Diabetes;  
Healthcare and Social Services for Seniors
Objective: Improve the fitness and nutrition of Hamilton County residents

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 

Priority Health Need: Obesity and Diabetes; Food Insecurity; Social Determinants of Health
Objective: Provide gardening plots for area residents to grow fruits and vegetables. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with the Fishers Parks 
& Recreation to provide 20 garden 
boxes measuring 10’x10’ on the 
campus.

  Provide funding to the Fishers 
Parks & Recreation to cover the 
cost of garden plot rental for 
community members who rent one 
of the Fishers Parks garden plots 
($25/plot, 40 existing plots, plus 
20 at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000



70

Priority Health Need: Obesity and Diabetes; Social Determinants of Health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Collaborate with the Hamilton 
County or Fishers Parks &  
Recreation to make improvements 
to local parks, thus encouraging 
greater physical activity in the 
parks by Hamilton County  
residents and visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority Health Need: Obesity and Diabetes
Objective: Improve access to fresh produce in Hamilton County. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Local Farmers’ Markets   Continue support of multiple  
local farmers’ markets, including  
Fishers, Saxony, Carmel and  
Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000
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Tipton Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services; Chronic Disease Management
Objective: Increase awareness and access to tools for diabetic monitoring.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community diabetes (A1C) 
screening initiative

  Provide free diabetic screenings 
and education on proper disease 
management. 

  Increase the awareness of 
diabetes in the community.

  Provide physician referral (if 
one isn’t already established) 
and education for follow-up 
with physician when A1C is 
high in screening.

$1,600

Objective: Increase access to mammography screenings.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community mammography 
screening program

  Work with the Tipton County  
Foundation (Women’s Fund) to  
establish a program for  
underserved community members.

  Provide annual or recommended 
mammography screenings. 

  Establish baseline in first year 
of program. 

  Increase number of  
underserved community  
members receiving regular 
mammogram screening. 

$1,800

Priority Health Need: Chronic Disease Management; Aging Population and Needs of Seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Promote health, wellness, good 
nutrition and active living through 
annual Days of Service by  
making improvements to local 
parks, thus encouraging greater 
physical activity in the parks by 
residents and visitors.

  Increase amount of equipment 
and activities available to  
families and seniors to  
promote an active lifestyle. 

$5,000 

Priority Health Need: Aging Population and Needs of Seniors
Objective: Increase access to care for the aging population.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Senior-focused programs at 
local events

  Provide access to free screenings, 
general health education and  
activities to promote active and 
healthy lifestyles for seniors.

  Increase seniors’ access  
to healthcare education, 
screenings and nutrition.

  Increase healthcare knowledge 
of seniors by 25%.

$1,000
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Priority Health Need: Aging Population and Needs of Seniors; Transportation
Objective: Increase transportation services for the senior community. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community transportation  
services for seniors

  Provide transportation to seniors 
utilizing community organizations’ 
buses.

  Establish baseline in first year 
of program. 

  Evaluate number of trips and 
increased ridership in years 
two and three.

$3,000

Priority Health Need: Chronic Disease Management; Aging Population and Needs of Seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Partner with community  
organizations to implement the 
Fresh & Fit program in Tipton.

  Modify Fresh & Fit program to 
serve the senior population in  
the community.

  Increase amount of daily  
activity for seniors  
participating in the program. 

  Increase positive changes in 
lifestyle habits of at least 50% 
of participants.

$3,000

Priority Health Need: Behavioral Health
Objective: Increase awareness of drug and other substance abuse in the community.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Community programs in  
schools and/or clubs

  Partner with local subject matter 
experts to provide programs in 
schools (all ages) and clubs to help 
educate youth on the risks of drug 
and alcohol use and abuse.

  Increase students’ knowledge 
of substance use and abuse.

$1,600

Local smoking  
cessation program

  Provide access to meeting space 
for the local smoking cessation 
program. 

  Provide supplies for the program.

  Decrease the number of 
community members who use 
tobacco products by 20%.

$2,000

Objective: Assist individuals with substance use issues through a peer recovery counseling program.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of 
patients with substance use 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in the Emergency Department (ED).  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Emergency department (ED) 
telemedicine program

  Trained behavioral health clinicians 
provide telemedicine visits to  
patients who present in the  
emergency department (ED)  
with behavioral health needs.

  Increase the number of 
patients receiving psychiatric 
assistance. 

Staff time
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West Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services; Social Determinants of Health
Objective: Support primary care options for residents without insurance. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Primary care access for  
Hendricks County residents 
without insurance 

  Provide operational funding to  
support HOPE Healthcare Services. 

  Increase number of Hendricks 
County residents served. 

  Decrease low-acuity emergency  
department (ED) visits. 

$35,000

Priority Health Need: Access to Healthcare Services
Objective: Support health navigation efforts via the Hendricks County Health Partnership. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Insurance coverage for  
Hendricks County residents 

  Participate in or support 4-6 
Healthy Indiana Plan (HIP)/ 
Medicaid/Medicare registration 
events with the Hendricks County 
Health Partnership. 

  Increase access to care. Staff time

Priority Health Need: Behavioral Health
Objective: Support the Hendricks County Health Partnership efforts.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health 
Partnership opioid education 
program 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
student athletes. 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
providers and parents. 

  Increase awareness of the 
dangers of opioids, alternative 
pain management options and 
recovery options. 

  Educate 300 middle and high 
school students, 150 parents 
and 50 athletic trainers. 

Staff time

Hendricks County Health  
Partnership public forums

  Partner with the Hendricks County 
Health Partnership to host public 
forums about the stigma of  
substance use disorders.  
Include live testimonials from 
individuals with substance use 
disorders (SUD). 

  Increase awareness of the  
dangers of opioids and  
recovery options. 

  Participate in four public 
forums. 

Staff time

Objective: Support targeted behavioral health programs.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Domestic violence recognition 
and prevention programming 

  Provide funding to support safe 
shelter for and evaluation of  
Sheltering Wings residents. 

  Support Sheltering Wings  
educational outreach efforts.  

  Improve long-term stability of 
domestic violence victims and 
reduced return victimization. 

  Improve recognition of  
unhealthy relationships.  

$15,000
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Objective: Support crisis intervention training/support via the Hendricks County Health Partnership.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral health services for 
victims of child abuse 

  Provide funding to support  
counseling for Susie’s Place clients.  

  Maintain the number  
of families that receive  
counseling services  
through Susie’s Place.  

$15,000

Objective: Improve access to Medication Assisted Treatment (MAT) among persons with opioid use disorder (OUD).  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Addiction & Pain Management 
Program at IU Health West 

  Replicate the Academic Health 
Center’s successful Addictions and 
Pain Management Program in the 
IU Health West service area.  

  Establish baseline in first year 
of program. 

  After year one, track the  
percentage of participants  
who complete the program. 

$524,670 (provided by the 
Substance Abuse and Mental 
Health Services Administration 
(SAMHSA)

Objective: Assist individuals with substance use disorders (SUD) through the IU Health West Addiction Treatment and Recovery Center efforts.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
use disorders (SUD). 

  Establish baseline in year one 
of program. 

  In years two and three,  
increase the number of 
patients with substance use 
disorders (SUD) who receive 
counseling. 

Staff time

Priority Health Need: Food Insecurity; Social Determinants of Health
Objective: Increase the number of Women, Infants, and Children (WIC) and Supplemental Nutrition Assistance Program (SNAP) vouchers and 
Double Up Bucks being used to purchase fresh produce at Hendricks County farmers’ markets.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Farmers’ 
Markets  

  Make fresh produce affordable and 
accessible to low-income residents. 

  Support Women, Infants, and  
Children (WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) acceptance at all county 
farmers’ markets. 

  Increase WIC and SNAP  
utilization by 10% annually. 

$2,500

Priority Health Need: Obesity and Diabetes
Objective: Improve access to fresh produce in the county.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Brownsburg Farmers’ Market    Continue current partnership with 
Brownsburg Farmers’ Market. 

  Utilize bushel builders cards to 
encourage regular attendance.

  Increase market attendance 
by 2%. 

$5,000
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Objective: Improve the fitness and nutrition of Hendricks County residents.    

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Fresh & Fit program   Provide 50 Hendricks County  
residents with a free 10-week 
program to improve their overall 
health through fitness and  
nutrition. 

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period. 

  See lower blood pressure,  
cholesterol and A1C in at  
least 60% of participants.

$10,000

Priority Health Need: Obesity and Diabetes; Social Determinants of Health
Objective: Improve access to physical activity assets in the county.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Extension and completion of 
new sections of the B&O Trail 

  Support state grant to fund ten 
mile section of trail expansion. 

  Increase utilization of the trail. $10,000

Hendricks County 5K walk/run 
event 

  Fund a 5K event and offer prep/
training tips to encourage new 
walkers and runners. 

  Increase participation in  
established run/walks. 

$5,000

Objective: Encourage physical activity among Hendricks County residents by making improvements to Hendricks County Parks.    

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

IU Health Days of Service   Partner with the Brownsburg  
Parks & Recreation to make  
improvements to local parks,  
thus encouraging greater physical 
activity in the parks by Hendricks 
County residents and visitors.  

  Increase the number of  
volunteers involved in the  
IU Health West Days  
of Service.  

$4,500

Priority Health Need: Smoking and Tobacco Usage
Objective: Improve access to fresh produce in the county.   

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health  
Partnership Tobacco Free 
Coalition 

  Collaborate with the Hendricks 
County Health Partnership to  
present a template of a  
comprehensive smoke-free  
workplace policy to the Town  
of Brownsburg. 

  Brownsburg will pass a 
comprehensive smoke-free 
workplace policy. 

Staff time

Objective: Support the ongoing efforts to reduce tobacco usage, including e-cigarettes.    

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Hendricks County Health  
Partnership Tobacco Free  
Coalition school outreach 

  Collaborate with the Hendricks 
County Health Partnership to  
reinitiate contact with school  
administrators and guidance 
counselors to ensure educational 
posters are displayed in schools. 

  Write and distribute press release 
about student outreach program. 

  Encourage school administrators  
to send educational material to  
all parents.

  Increase awareness among 
high school students about the 
dangers of e-cigarettes. 

Staff time
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White Memorial Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at https://iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority Health Need: Access to Healthcare Services
Objective: Increase access to healthcare services in the community. 

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority Health Need: Access to Healthcare Services
Objective: Increase access to care, especially in primary care and behavioral health settings.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Recruitment and availability of 
healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority Health Need: Healthcare and Social Services for Seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or  
services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500
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Priority Health Need: Behavioral Health and Smoking
Objective: Increase community capacity to respond to increased behavioral health needs.

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Behavioral Health Support 
Services

  Create support groups for parents, 
families and those struggling with 
behavioral 

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members 
(Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.).

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery.  

Initiative Strategy & Time Frame Evaluation Mechanism Annual Budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions of 
opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on naloxone 
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts and 
programs

  Support recovery housing options.

  Collaborate with local initiatives.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 




