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About Indiana University Health

Indiana University Health (IU Health) is Indiana’s most comprehensive health system. With  
hospitals, physician offices and allied services, IU Health provides access to a full range  
of specialty and primary care services for adults and children. A unique partnership with  
Indiana University School of Medicine—one of the nation’s leading medical schools—gives  
patients access to groundbreaking research and innovative treatments to complement 
high-quality care.

Indiana’s largest and most comprehensive health system 

IU Health provides the following assets and resources to patients and communities:
 16 hospitals to provide inpatient care
 Statewide options for highly skilled, compassionate physicians and advanced providers
  A coordinated, personalized approach that includes a wide range of services, from  
primary and preventive healthcare to end-of-life care

 More than 300 primary care and specialty care offices
 A growing network of urgent care clinics and other clinical support services
 Individual, commercial and Medicare health insurance through IU Health Plans
  Regional LifeLine bases providing care for the most critically ill and injured patients,  
with advanced air medical helicopters and mobile intensive care units

Our vision, values and promise

IU Health has been on a path to create a healthy culture for all. The IU Health Way describes 
our shared culture and how we aspire to treat each other, our patients and the communities  
we serve.

Our vision: To make Indiana one of the nation’s healthiest states

Our promise: The Best Care, Designed for You

Our values:
  Purpose: We work to do good in the lives of all others
  Excellence: We do our best at all times and in new ways
  Compassion: We treat all people with respect, kindness and empathy
  Team: We count on and care for each other



The concept of “community benefit” has meant more for healthcare providers like IU Health these past two years than ever before. We have 
consistently provided our patients and the communities we serve with high quality care, but the COVID-19 pandemic forced us to do even more: 
more community outreach, more access to telehealth services when patients could not or would not see their providers in person, more unique 
offerings for seniors and those experiencing homelessness, more behavioral health services to address the mental health issues caused by the 
pandemic, and a more intense focus on addressing the healthcare needs of traditionally underserved populations. We met the community’s 
needs where they were, and we didn’t do it alone.

IU Health COVID-19 vaccination outreach across the state was an enormous effort in 2021, as the vaccine became available to wider segments 
of our population. Our team members collaborated with local health departments, the Indiana Department of Health and other key partners 
deeply embedded within our communities to set up and operate vaccination clinics for the public with a focus on providing access to the vaccines  
in underserved neighborhoods. These partners and our IU Health team members gave their time and talent—in addition to their ongoing  
duties—at the various clinics to keep our communities safe.  

While inoculating our community members against COVID-19 was a critical priority, we could not ignore the continued importance of  
administering flu vaccines to these same neighbors. In the following pages, you will read about the incredible mobilization efforts across  
the state of Indiana as our hospitals worked arm-in-arm with community partners to serve our residents in both of these capacities. 

While our teams turned toward the crucial work of COVID-19 vaccination administration, we never ignored our enduring commitment to  
improve community health and remove barriers to health equity. In addition to protection from the pandemic, our communities needed access 
to routine healthcare, food distribution, and transportation to medical appointments. We continue to meet these needs and listen to how they 
may be evolving in the communities we serve. 

IU Health is concluding the final year in a three-year Community Health Needs Assessment cycle in which Indiana residents tell us the priorities  
they want addressed through our community benefit offerings. As we gather and analyze this feedback from residents in the communities we 
serve across Indiana, we continue to sharpen our focus and efforts on the areas that matter most, such as equitable access to healthcare, 
behavioral health needs, and obesity and diabetes care.

To address these community priorities, IU Health will continue to strengthen local partnerships that have been so crucial in our response to the 
pandemic. These past two years have only further emphasized how much we must lean on our neighbors and partners to lift up everyone in our 
communities as we work to achieve our vision of improving the health of all Hoosiers and making Indiana one of the nation’s healthiest states. 

Dennis M. Murphy
President and CEO
Indiana University Health
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Community benefit
 $125,862,337  Financial assistance
 $602,214,885 Unreimbursable Medicaid
 $29,846,219 Community health improvement services
 $1,451,036 Community benefit operations
 $119,191,104 Health professions education
 $35,519,599 Subsidized health services
 $18,158,888 Research
 $429,552,264 Financial and in-kind contributions

Other investments
 $11,378,688  Community-building activities
 $106,301,024 Medicare
 $45,813,970 Bad debt1

Total community benefit
$1,361,796,332  

Total community investment
$1,525,290,014  

IU Health System totals

1  The amount of bad debt represents unpaid patient expenses reported at cost.
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Working Apart. Serving Together.

2021 Days of Service highlights
13th Annual Days of Service  |  September 6 – 30, 2021

2021 Days of Service (DOS) was unlike anything IU Health Serves has planned. This  
was the second DOS planned during the COVID-19 pandemic and again, IU Health  
Serves pivoted to continue to meet the needs of our partners, team members and  
the communities we serve.  

Through creative, reimagined service projects that kept everyone safe and socially  
distanced, team members had the opportunity to volunteer throughout the month of  
September. And in true IU Health spirit, more than 1,400 team members demonstrated 
their commitment to our IU Health values and made a collective impact on the  
communities outside the walls of our hospitals across the state.   

Volunteer 
engagement survey  
35% participation (492 responses) 

98% 
of volunteers rated their  

experience good or excellent

93% 
of volunteers said they  
felt like they were living  

the IU Health values

94% 
plan to participate in  
Days of Service 2022

Team member 
reflections  
“This was my first year  
participating, and I loved  
that there were many options 
for people to be able to  
participate both in person  
and remotely.”

“I enjoyed the opportunity to 
create something that will  
provide comfort and joy to 
those less fortunate. I like 
knowing that what I made will 
be out there in the community 
and put to good use.”

“I enjoyed the options for  
serving from home because 
my children were able to  
participate, and we discussed 
who may get the cards and why 
we were serving. It was  
a wonderful opportunity for 
connection and teaching.”

“I love how we have virtual  
projects, so you aren’t  
specifically tied down to a 
particular day. You can choose 
what day or days work best  
for you.”

“I appreciate all the planning 
that goes into DOS, especially 
with COVID-19 still being very 
present in the community.”

1,411 
team 

member 
volunteers

Over 85 
projects + 
a “create 
your own” 

project option

System-wide  
participation

25 teams 
volunteered together through small  

socially-distanced projects, some indoors,  
some outdoors and even a few virtual
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Regional highlights

Working Apart. Serving Together.

Academic Health Center (AHC)
IU Health Methodist Hospital  |  IU Health University Hospital 
Riley Hospital for Children at IU Health

With over 620 volunteers and 35 unique projects to choose from, team members tracked  
2,066 hours and worked with several community organizations in Central Indiana.  

Priority community health needs impacted = Community Revitalization, Access  
to Healthcare, Education and Food Access and Nutrition

East Central Region
IU Health Ball  |  IU Health Blackford  |  IU Health Fort Wayne  |  IU Health Jay 

Over 245 team members provided more than 534 volunteer hours by working on  
variety of projects in communities across the region. 

Priority community health needs impacted = Food Access and Nutrition,  
Community Revitalization and Obesity Prevention    

Indy Suburban Region
IU Health North Hospital  |  IU Health Saxony Hospital 
IU Health Tipton Hospital  |  IU Health West Hospital

251 team members had the opportunity to select from over 23 different projects. Volunteers  
put in over 517 hours at 14 different organizations, impacting youth-based community  
organizations, multiple parks departments and senior-based community organizations.  

Priority community health needs impacted = Access to Healthcare, Behavioral Health,  
Community Revitalization, Food Access and Nutrition, Homelessness, Physical Activity,  
Preventable Diseases and Social Services for Seniors

South Central Region
IU Health Bloomington Hospital  |  IU Health Bedford Hospital  
IU Health Morgan  |  IU Health Paoli Hospital

Over 155 team members volunteered 422 hours at 12 different community  
organizations throughout the region.

Priority community health needs impacted = Access to Healthcare, Community  
Revitalization, Food Access and Nutrition and Obesity Prevention

West Central Region
IU Health Arnett  |  IU Health Frankfort  |  IU Health White Memorial Hospital

Over 135 team members volunteered more than 236 hours to 16 different  
organizations in Lafayette, Frankfort and Monticello. 

Priority community health needs impacted = Access to Healthcare, Food Access  
and Nutrition, Homelessness and Community Support for Seniors

IU HEALTH JAY
IU HEALTH WHITE MEMORIAL HOSPITAL

IU HEALTH BLACKFORD

IU HEALTH ARNETT

IU HEALTH FRANKFORT IU HEALTH TIPTON HOSPITAL

IU HEALTH BALL 

IU HEALTH 
SAXONY HOSPITALIU HEALTH NORTH HOSPITAL

IU HEALTH
WEST HOSPITAL

IU HEALTH MORGAN

IU HEALTH BLOOMINGTON HOSPITAL

IU HEALTH BEDFORD HOSPITAL

IU HEALTH PAOLI HOSPITAL

INDIANAPOLIS CAMPUS
IU Health Methodist Hospital
IU Health University Hospital
Riley Hospital for Children at IU Health

IU HEALTH FORT WAYNE
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Hospital overview
Indiana University Health Arnett in Lafayette, 
Indiana, is a full-service, 191-bed hospital that 
includes more than 40 specialties and 23  
outpatient clinics. The hospital features an  
adjacent outpatient surgery center, cancer  
center and several medical offices serving 
Greater Lafayette and the surrounding counties.  
IU Health Arnett is a Magnet-designated  
hospital recognized by the American Nurses 
Credentialing Center for demonstrating  
excellence in nursing services and  
high-quality clinical outcomes for patients.

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use 
(including tobacco)

Priority community health needs

Indiana University Health Arnett

Community benefit
 $11,997,443 Financial assistance

 $33,788,284  Unreimbursable Medicaid

 $1,478,043   Community health  
improvement services 

 $182,506  Community benefit 
operations

 $2,570,124  Health professions  
education

 $3,803,919  Subsidized  
health services

 $174,616 Research

 $316,090  Financial and in-kind  
contributions

Other investments
 $13,443   Community-building  

activities

 $9,091,276  Medicare

 $5,578,905  Bad debt1

Total community benefit

$54,311,025  

Total community investment

$68,994,649  
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.
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For over two years, COVID-19 has kept hospitals in emergency 
response mode. From securing personal protective equipment 
to providing life-saving vaccinations, IU Health Arnett has 
played an integral role in keeping the Greater Lafayette  
community healthy during the pandemic. 

In December 2020, IU Health Arnett opened a COVID-19  
vaccination clinic on the ground floor of the hospital.  
Healthcare workers were the first to get vaccinated, including 
hospital team members and staff from other facilities. On the 
clinic’s opening day, IU Health Arnett leaders joined Franciscan 
Health leaders in a press conference to share a unified  
message of commitment and collaboration to keep the  
community safe.

“The two hospital systems are competitors in some areas; 
community health is not one of those areas,” shares Christopher  
Mansfield, MD, chief medical officer at IU Health Arnett. “We 
are on the same team, working toward the same goal to 
improve the health of the ones we serve. One example of our 
collaboration was promoting and delivering the vaccine to our 
community members to save lives during a pandemic.” 

The power of  teamwork at IU Health Arnett 
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

The teams at IU Health Arnett and Franciscan Health  
continued to collaborate as they addressed increased  
community need during patient surges. Media outlets were 
reaching out repeatedly to each organization to monitor  
hospital capacity levels. To create consistent messaging,  
IU Health Arnett and Franciscan Health joined together with 
Purdue University to provide updates in weekly community 
meetings. The organizations penned a joint letter on masking 
and testing protocols to the school corporations in the  
Greater Lafayette area. As the pandemic surged once again, 
this group updated joint letters and transitioned weekly  
meetings to daily. 

“It has been so encouraging seeing the major players coming 
together during COVID-19,” adds Mansfield. “Holding a united  
front and providing consistent messaging to our community 
helped alleviate confusion in a very tumultuous time.” 

The IU Health Arnett COVID-19 vaccination clinic concluded 
service in July 2021 after providing more than 57,000  
vaccinations to the community. 
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Hospital overview
Indiana University Health Ball serves Muncie, 
Indiana, and the surrounding counties. It 
offers 45 medical specialties, including  
Primary Care, Orthopedics, Neurology  
and many more. The Medical Education  
department is home to three residencies  
and a research department. IU Health Ball  
is a Magnet-designated hospital recognized 
by the American Nurses Credentialing Center 
for demonstrating excellence in nursing 
services and high-quality clinical outcomes 
for patients.

Community benefit
 $7,593,719  Financial assistance

 $1,107,700   Unreimbursable Medicaid

 $2,581,357  Community health  
improvement services

 $64,683   Community benefit  
operations

 $10,592,565   Health professions  
education

 $6,251,703   Subsidized health  
services

 $984,272  Research

 $748,435   Financial and in-kind  
contributions

Other investments
 $252,940   Community-building  

activities

 $1,845,319  Medicare

 $1,646,386   Bad debt1

Total community benefit

$29,924,434

Total community investment

$33,669,079 
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Ball

Access to  
healthcare
services

Behavioral  
health

Food insecurity  
and healthy  

eating

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health
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Once COVID-19 vaccines became widely available for youth in 
the spring of 2021, IU Health Ball began to focus on vaccination 
efforts for school-aged students in counties across the state. 
The IU Health Ball Vaccination Clinic administered 47,707 first- 
or second-dose vaccines with 1,139 operating hours in 2021.

“Delaware County has struggled in its overall vaccination rate, 
and IU Health made getting vaccinated a little easier for those 
who elected to do so,” said Timothy Brown, superintendent 
of Cowan Community Schools, a rural school district located 
south of Muncie.

After reaching out to area school districts, IU Health Ball 
offered vaccination appointments for eligible Cowan students 
and their families on Wednesday, May 19, from 2 – 6 pm. Bus 
transportation was made available, but was ultimately not 
needed. IU Health Ball administered 252 vaccinations that 
afternoon, which included many Cowan-affiliated students  
and family members.

Vaccination efforts deliver greater access 
to East Central Region communities
Goal: Increase access to comprehensive, affordable and equitable healthcare services. 

Organizers worked fast to arrange the event in a month’s time 
due to logistical issues with the end of the school year and 
obtaining school district approval. According to Brown, the 
overall response from the nearly 46 percent of Cowan families 
interested in vaccination was “fairly positive” in obtaining a 
first or second dose.

“Our school board was supportive of the effort,” Brown said. 
“Though it was a limited response, those participating thought 
it was a good effort toward our community families.”

“We realized there was hesitancy among some to get the vaccine,  
and it was important for us to help find ways to encourage 
vaccination while also making it easy,” said Brian Reed, director 
of transformation at IU Health Ball and leader of immunization 
clinic operations. “IU Health and our participating team members 
were proud to deliver COVID-19 vaccinations to members of the 
public at our hospital vaccine locations in a way that was safe 
and simple for patients. Helping vaccinate patients and making 
them feel safe gave our team an incredible amount of joy.”
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Hospital overview
Indiana University Health Bedford Hospital  
is a critical access hospital located in  
Bedford, Indiana. It includes inpatient,  
outpatient and ambulatory care services, 
including a 24-hour emergency room and 
emergency medical services. The hospital 
provides medical services, including internal  
medicine, family practice, general surgery,  
orthopedics and gynecology. IU Health  
Bedford Hospital is a Joint Commission  
approved rural healthcare facility.

Community benefit
 $1,313,842  Financial assistance

 $2,544,677   Unreimbursable Medicaid

 $196,733    Community health  
improvement services

 $5,430   Community benefit  
operations

 $92,193   Health professions  
education

 $1,215,732   Subsidized health  
services

 $22,546   Financial and in-kind  
contributions

Other investments
 $31,528  Community-building  

activities

  ($741,007) Medicare1

 $993,421 Bad debt2

Total community benefit

$5,391,153

Total community investment

$5,675,095   
__________________________________
1  As a critical access hospital, IU Health Bedford Hospital is 
reimbursed by Medicare at a rate of 101% of Medicare’s 
share of its allowable cost in order to ensure access to 
care in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Bedford Hospital

Access to  
healthcare
services

Behavioral  
health

Obesity, 
diabetes and  

physical inactivity
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The IU Health Bedford Hospital vaccine clinic was a success in 
2021 thanks to approximately 30 IU Health Bedford Hospital 
team members who worked extra hours beyond their normal 
shift at the hospital. In addition to service to the community, 
the event also forged comradery and friendships between  
IU Health teammates that might not have otherwise met during 
normal work hours. Community vaccine offerings from the  
IU Health vaccine team enabled local parents and their children 
to receive the vaccine conveniently, without having to miss 
school or work, and brought the vaccine to the residents living 
in long-term care and rehabilitation facilities. 

Mobile vaccine clinics were sent to Lehigh, a Lawrence County 
employer, to help their population of seasonal migrant workers  
get vaccinated. The IU Health team was able to provide 
over 100 Lehigh employees and their family members with 
COVID-19 vaccines without missing any time from work. The 
vaccine was also given to family members of Lehigh workers. 
Providing this service at the workplace was the most efficient 
and comfortable way to get workers vaccinated and help  
protect them from severe illness caused by COVID-19.  

A mobile vaccine clinic was also set up at Bedford and Mitchell 
Middle Schools. Almost 70 children, ages 16 to 18, received 
both the first and second dose of the Pfizer COVID-19 vaccine.  

IU Health Bedford Hospital also worked collaboratively throughout  
2021 with the Lawrence County Health Department and the 
Emergency Management Services of Lawrence County to 
ensure long-term care facilities and rehabilitation centers in the 
community had enough personal protection equipment. These 
entities met weekly in an organization called the Lawrence 
County Healthcare Coalition (LCHC), which includes:  
 Lawrence County Emergency Management Agency
 Lawrence County Health Department 
 IU Bedford Hospital
 Bliss Place
 Core Nursing & Rehabilitation Center 
 Mitchell Manor 
 Westview Nursing & Rehabilitation Center 
 White River Lodge
 Autumn Trace 
 Hoosier Uplands Home Health Care 
 Stone Belt Living Well Home Care 

Lawrence County vaccinations and 
personal protective equipment
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

 Bedford Outpatient Rehab 
 IU Emergency Medical Services (EMS)
 Hoosier Uplands 
 Marion Fire  

During the height of COVID-19 outbreaks, IU Health Bedford 
Hospital provided gloves and gowns to these organizations and 
assisted with the collection and distribution of materials to  
other entities. IU Health Bedford Hospital also provided 100 
first aid kits to Community First Responders.
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Hospital overview
Indiana University Health Blackford,  
located in Hartford City, Indiana, is a  
wellness- focused hospital, dedicated to  
delivering exceptional critical access care  
to the residents of Blackford County. This 
facility offers a specialty clinic and outpatient  
surgical services. IU Health Blackford  
focuses on providing care in a familiar,  
community atmosphere. It is a Pathway  
to Excellence designated facility.

Community benefit
 $597,064  Financial assistance

 $2,560,717   Unreimbursable Medicaid

 $66,198    Community health  
improvement services

 $5,734   Community benefit  
operations

 $5,989   Health professions  
education

 $730   Financial and in-kind  
contributions

Other investments
 $7,214   Community-building  

activities

  ($484,404) Medicare1

 $546,210   Bad debt2

Total community benefit

$3,236,432   

Total community investment

$3,305,452   
__________________________________
1  As a critical access hospital, IU Health Blackford is 

reimbursed by Medicare at a rate of 101% of Medicare’s 
share of its allowable cost in order to ensure access to 
care in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Blackford

Access to  
healthcare  
services

Aging population 
and needs  
of seniors

Behavioral  
health

Maternal and 
infant health and 
child wellbeing

Obesity and  
diabetes

Smoking  
and tobacco 

usage

Social 
determinants  

of health
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As the COVID-19 vaccine rolled out in 2021, IU Health Blackford 
offered vaccine clinics to the community. When the vaccine  
became available for kids over the age of 16, a plan was quickly 
put in place to offer the vaccine to students in Blackford County. 

With the assistance of IU Health Blackford, Blackford High 
School (BHS) offered students the opportunity to get COVID-19 
vaccines without leaving school grounds.

A one-day clinic was held at the high school on Saturday, April 
24, 2021, for students aged 16 and older. School nurse Amy 
Sargent, superintendent Chad Yencer and principal Scott Shimer 
coordinated the event with IU Health Blackford to give students 
their first dose of the Pfizer vaccine. 

“As the only vaccine site in Blackford County able to give the 
Pfizer vaccine (at the time), the IU Health Blackford team felt that 
it was our mission as an organization and community partner to 
make the vaccine open and accessible to everyone,” said Dave 
Hyatt, former president of IU Health Blackford. “It is critically 
important to protect young people in our community from both 
contracting COVID-19 and spreading it to more at-risk residents.”

IU Health vaccine clinic recruits teens in 
Blackford County to roll up sleeves
Goal: Increase access to comprehensive, affordable and equitable healthcare services. 

Healthcare workers were on hand to answer questions, address 
concerns, monitor the students for reactions and schedule their 
second dose of the two-shot vaccine. Student volunteers from 
the National Honor Society and junior Reserve Officers’ Training 
Corps (ROTC) also helped keep the clinic running smoothly for 
their peers.

“We are thankful that IU Health reached out to us to coordinate 
this great opportunity for students at Blackford High School  
to have access to a vaccination at our school in a comfortable 
environment supported by healthcare professionals,”  
said Yencer. 

“I am so thankful to the BHS staff for all their help and  
willingness to open up their facility to us,” said Jennifer Henry, 
registered nurse at IU Health Blackford. “I can’t thank our  
volunteers enough for taking a Saturday away from their  
families to help our community. The clinic would not have  
been a success without them.”

IU Health Blackford also held community vaccine clinics at the 
hospital, vaccinating more than 2,500 people. 
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Hospital overview
Indiana University Health Bloomington 
Hospital serves patients in Bloomington, 
Indiana, and the surrounding counties.  
It offers a comprehensive array of  
inpatient and outpatient healthcare  
services covering a multitude of  
specialties. The hospital has a focus  
on innovation and excellence in care,  
education and research. IU Health  
Bloomington Hospital is a Magnet- 
designated hospital recognized by the 
American Nurses Credentialing Center  
for demonstrating excellence in nursing 
services and high-quality clinical outcomes  
for patients. A highlight of 2021 was 
moving into the new Regional Academic 
Health Center. Despite a pandemic, the  
organization was able to continue with this once-in-a-lifetime opportunity 
that allows for the Indiana University and IU Health partnership to work 
under one roof giving our community access to cutting-edge medical  
education including medicine, nursing, social work and speech and  
hearing, as well as state-of-the-art hospital care.”

Community benefit
 $10,382,078  Financial assistance

 $35,600,793   Unreimbursable Medicaid

 $2,265,559    Community health  
improvement services

 $8,789   Community benefit  
operations

 $529,375   Health professions  
education

 $14,900,164   Subsidized health  
services

 $104,670   Financial and in-kind  
contributions

Other investments
 $4,589   Community-building  

activities

 $14,771,780  Medicare

 $3,866,921   Bad debt1

Total community benefit

$63,791,428  

Total community investment

$82,434,718  
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Bloomington Hospital

Access to  
healthcare  
services

Chronic disease and 
chronic disease 
management

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Senior  
health

Social 
determinants  

of health
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In 2021, IU Health Bloomington Hospital continued to operate 
the COVID-19 vaccine clinic that began in December 2020. As 
the Indiana Department of Health (IDOH) first phase (1A) of 
COVID-19 vaccines began distribution, the IU Health Bloomington  
Hospital Community Health Department supported this clinic. 
Initially launched to serve healthcare workers and long-term 
care employees, the clinic was open six days a week, including 
evenings. Clinic staff maintained masking, social distancing 
and hand hygiene support. As the vaccine was approved for 
additional age groups, the clinic quickly pivoted to serve  
those aged 80 and older and then every other age group as 
determined by the IDOH. The clinic saw an average of 300 to 
1,100 patients per day. The Community Health team also  
delivered vaccines to assisted living sites to avoid unnecessary  
travel for residents in the winter weather. By the final day of the  
clinic on June 11, 2021, a total of 68,078 doses had been 
administered since the clinic opened on December 21, 2020. 
The community also appreciated IU Health providing free  
rides to and from the clinic for those who needed  
transportation services. 

In January 2021, after the Centers for Disease Control and 
Prevention (CDC) approved COVID-19 vaccines for the those 
aged 80 and older, IU Health Bloomington Hospital collaborated  
with the Monroe County Health Department to open another 

IU Health Bloomington Hospital takes COVID-19 
vaccines to its neighbors across the county
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

COVID-19 vaccine clinic at the Bloomington Convention  
Center. The clinic was open January 11 through April 28, 
2021, and offered vaccines three days a week, including  
Saturdays and one late evening. To reach the homebound 
population, Monroe County and the Bloomington Fire  
Departments provided training and administered vaccines to 
citizens in their homes. Clinics were held specifically for the 
Hispanic and Latino population, and each station was staffed 
by a Spanish-speaking interpreter to allow patients to ask 
questions and discuss concerns. As the clinic closed in April, 
the team turned to community outreach to serve those unable 
to attend a clinic. These clinics helped to reach individuals  
experiencing homelessness, incarceration and substance 
abuse recovery. COVID-19 vaccines were also offered at  
farmers markets, 4-H fairs and fall festivals in Monroe County.   

In September 2021, IU Health Bloomington Hospital collaborated  
with the Monroe County Health Department to open a 
COVID-19 vaccine clinic at the 333 East Miller Drive location 
to offer booster doses. The Monroe County Public Health Clinic 
staff also visited every school in the county at least twice in the 
fall of 2021 to offer COVID-19 and flu vaccines to all students 
with parental consent. Four mass clinics were held on  
weeknights and Saturdays, with more than 1,800 COVID-19 and 
1,050 flu vaccines administered to Monroe County students.



18

Hospital overview
Indiana University Health Frankfort is  
a critical access hospital in Frankfort, 
Indiana, serving the residents of  
Clinton County by providing a full  
range of healthcare services including 
emergency medicine, surgery,  
cardiovascular care, respiratory care  
and a sleep lab. IU Health Frankfort  
is a Pathway to Excellence  
designated facility. 

Community benefit
 $593,564  Financial assistance

 $302,678   Unreimbursable Medicaid

 $480,214    Community health  
improvement services

Other investments
  ($172,544) Medicare1

 $758,952   Bad debt2

Total community benefit

$1,376,456  

Total community investment

$1,962,864  
__________________________________
1  As a critical access hospital, IU Health Frankfort is 

reimbursed by Medicare at a rate of 101% of Medicare’s 
share of its allowable cost in order to ensure access to 
care in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Frankfort

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use  
(including tobacco)
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Monica Smith is a speech language 
pathologist at IU Health Frankfort. Each 
day, she works with patients to develop 
and regain their speech and use sign  
language, electronic speaking devices 
and picture systems. She also works 
with patients to develop and strengthen 
the muscles needed to swallow and 
counsels patients and their families  
on how to cope with communication 
disorders. Smith’s passion for helping  
her community reaches beyond the  
walls of IU Health. She is one of several 
employees who volunteer with Bauer 
Family Resources and helped advise  
on their COVID-19 protocols.  

As a non-profit agency devoted to 
strengthening children and families, 
Bauer Family Resources’ leadership and 
board of directors, which Smith chairs, 
made the decision to mandate the 
COVID-19 vaccine for their employees. 
Bauer’s board of directors, Policy Council 
and Health Services Advisory Committee 
were instrumental in compiling data,  
providing professional insight and  
consulting with other organizations  
in the development of this decision.  
Bauer’s board of directors and Policy 
Council include six IU Health employees 
throughout the West Central Region, 
including Smith. 

“I am honored to serve as chair of Bauer 
Family Resources,” shares Smith. “The 
whole board of directors, leadership 
team and all employees are devoted  
to ensuring the best for these children.  
Bauer was started in the 1920’s  
and continues to be a leader in  
their industry.” 

Following two years of managing  
operations amidst the COVID-19  
pandemic, the organization’s leaders 
knew that mandating the COVID-19  

Advising in the community and leading the 
way with purpose at IU Health Frankfort
Goal: Increase access to comprehensive, affordable and equitable healthcare services.  

vaccination was the next step in  
increasing the consistency in which  
children and families were able to  
benefit from Bauer’s services. 

After rolling out the vaccine mandate for 
over 130 employees, this decision has—
and will continue to have—a significant 
impact on the communities Bauer serves. 
Today, Bauer is serving more than 200 
families across three counties, with  
expectations for that number to grow. 

“IU Health truly has been a leader in our 
communities throughout this pandemic,” 
says Tristen Comegys, chief executive  
officer of Bauer Family Resources. 
“Having IU Health team members on our 
board of directors to help develop the 
policy was a blessing. We truly had a 
volunteer team of medical professionals 
at our disposal to help ensure that the 
policy would achieve its goal. We are  
so thankful.”
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Hospital overview
The downtown Indianapolis campus of  
Indiana University Health is comprised of  
IU Health Methodist Hospital, IU Health  
University Hospital, Riley Hospital for  
Children at IU Health and IU Health Morgan.  
The hospitals provide high-acuity care  
across an array of specialties. IU Health  
Methodist Hospital, IU Health University  
Hospital and Riley Hospital for Children  
at IU Health are Magnet-designated  
facilities recognized by the American  
Nurses Credentialing Center for  
demonstrating excellence in nursing  
services and high-quality clinical  
outcomes for patients. IU Health  
Saxony Hospital is a community  
hospital located in Fishers, Indiana, with  
inpatient, outpatient and emergency medical services. The hospital offers 
multiple specialties, with a focus on cardiovascular and orthopedic surgeries. 
IU Health Saxony Hospital is a Pathway to Excellence designated facility.

70IU Health Methodist Hospital
IU Health University Hospital

 Riley Hospital for Children at IU Health

Community benefit
 $82,618,600  Financial assistance

 $501,251,003 Unreimbursable Medicaid

 $18,061,025  Community health  
improvement services

 $987,827   Community benefit  
operations

 $104,517,451  Health professions  
education

 $5,222,735   Subsidized health  
services

 $17,000,000 Research

 $427,903,554  Financial and in-kind  
contributions

Other investments
 $11,019,393   Community-building  

activities

 $59,975,822  Medicare

 $25,050,407   Bad debt1

Total community benefit

$1,157,562,195    

Total community investment

$1,253,607,817    
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Academic Health Center

Access to  
healthcare  
services

Behavioral  
health

Obesity and  
diabetes  

Smoking, tobacco  
usage and exposure to 

secondhand smoke

Social 
determinants  

of health
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Throughout 2021, IU Health teams at the Academic Health 
Center (AHC) worked to get as many eligible people vaccinated 
against COVID-19 as possible by bringing services outside the 
walls of the hospital. With greater access to COVID-19 vaccines 
in 2021, the AHC initially focused on inoculating community 
members against COVID-19. As fall turned to winter, teams  
began offering flu vaccinations in addition to COVID-19 vaccines. 

To achieve this work, IU Health leaned into new and existing  
community partnerships to reach the most underserved 
residents in the Indianapolis community at their churches, 
worksites and popular neighborhood gathering sites. Through 
the collective effort, IU Health and its partners met the needs of 
their constituents while working together to shoulder the load.

“As the Indianapolis Urban League, we are trying to be a lot 
of things to everyone, and we recognize that we don’t have to 
do this work alone. We have great partners like IU Health who 
don’t just show up, but they plan and execute services in a way 
that we not only feel good about, but the people we serve can 
feel good about as well,” said Tony Mason, president and CEO 
of the Indianapolis Urban League. “We’re just thankful to have 
partners like IU Health in this community who step up when 
they see a need in the community, and they step up in a big 
way to address it.”

COVID-19 vaccination clinics prioritize reaching 
people where they live, work and pray 
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

Working alongside new and longstanding trusted community 
partners like the Indianapolis Urban League, IU Health teams at 
the AHC led pop-up vaccination clinic “events” to serve residents  
with significant barriers to getting a vaccination. Through these 
combined vaccination clinics, IU Health teams provided:
  1,855 COVID-19 vaccinations, including first and second  
doses as well as boosters
 290 flu vaccinations
 42 pop-up vaccination clinic “events”
 18 unique community partners

“IU Health has long worked to eliminate health disparities in 
low-income and minority neighborhoods – disparities made 
even more pronounced during the COVID-19 pandemic,”  
said Brenda Chamness Biggs, director of community  
health: community benefit and health policy at IU Health. “As  
COVID-19 vaccines became available to more of our community 
members, it was central to our mission to provide community 
access to these critical vaccines, in addition to seasonal flu  
vaccinations, to keep these populations as healthy as possible.”

IU Health selected locations for the clinics based on data from 
its community health needs assessment (completed every 
three years) and the top five Marion County zip codes with the 
highest impact of COVID-19 cases. 



22

Hospital overview
Indiana University Health Jay is a 25-bed,  
critical access hospital located in Portland,  
Indiana, that serves the residents of Jay  
County. IU Health Jay provides a full range  
of inpatient services, outpatient surgeries  
and emergency medical services. Specialties  
offered at IU Health Jay include neurology  
and cancer care. The Healthy Beginnings  
Program assists mothers through pregnancy 
and parenthood. IU Health Jay is a Joint  
Commission approved rural healthcare facility.

Community benefit
 $1,069,524  Financial assistance

 $0 Unreimbursable Medicaid1

 $941,497  Community health  
improvement services

 $12,991   Community benefit  
operations

 $5,914   Health professions  
education

 $876   Financial and in-kind  
contributions

Other investments
 $5,589   Community-building  

activities

 ($526,778)  Medicare2

 $862,904   Bad debt3

Total community benefit

$2,030,802   

Total community investment

$2,372,517 
__________________________________
1  Medicaid revenue exceeded patient care costs by 
$2,085,695, as reported by GAAP.

2  As a critical access hospital, IU Health Jay is reimbursed 
by Medicare at a rate of 101% of Medicare’s share of  
its allowable cost in order to ensure access to care in 
rural communities.

3  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Jay
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Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Smoking and  
tobacco usage

Social 
determinants  

of health



Since the start of the COVID-19 pandemic, scientists have 
worked tirelessly on a vaccine to reduce the spread of the virus. 
When the vaccine became available, IU Health Jay was the first 
to open vaccination clinics for the community, offering clinics 
for each age as they became eligible based on CDC guidelines. 

Team members immediately volunteered to help plan the  
clinics to make them as easy and seamless as possible. As the  
U.S. Food and Drug Administration (FDA) approved each age 
group, residents, volunteers and team members lined up to  
receive the vaccine. Through numerous clinics held over several  
months, IU Health Jay vaccinated more than 5,000 people. 

“We were the first location in Jay County to offer the COVID-19 
vaccine to the community, which made everyone who walked 
through the door very appreciative. That was great to experience,”  
said Cheri Knapke, IU Health Jay pharmacy manager and 
vaccine clinic lead. “I am incredibly proud of our work and 
the team, which included many different departments pulling 
together to carry out this community initiative.”

“I am so proud of the entire team at IU Health Jay,” added 
Jon Vanator, former IU Health Jay president. “They have done 

IU Health Jay administers first  
vaccines in Jay County
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

a great job providing the highest quality care to our patients 
during the pandemic, and they did a great job coordinating 
the vaccine clinics at the hospital. Getting as many people  
as possible in our community vaccinated was our goal, and  
I think we were successful.” 

IU Health also recognized the need to reach out to minority 
and underserved populations. In Jay County, this included  
the Hispanic community. IU Health Jay translated into  
Spanish COVID-19 and vaccine information, including how  
to reduce the spread of the virus, and distributed these  
items to this community. 

“The Hispanic community in Jay County really appreciated 
 IU Health reaching out, translating and providing COVID-19 
information and materials,” said Adolfo Solis, Jay County  
Hispanic community advocate and Chief Executive Officer  
of Vista Resources and Services LLC. “Getting this information 
to everyone in the community is extremely important.”

The health and safety of local communities continues to be 
a top priority for IU Health. Virtual screenings, vaccines, tests 
and virtual visits are available statewide.

23



24

Hospital overview
Indiana University Health North Hospital, 
located in Carmel, Indiana, brings together 
inpatient and outpatient care as a full- 
service hospital with an attached medical 
office building. Serving residents of Hamilton  
County and beyond, Riley Hospital for 
Children at IU Health North offers an array 
of world-class pediatric services combined 
with the most skilled and compassionate 
care teams in the state. IU Health North 
Hospital is a Magnet-designated facility 
recognized for excellence in nursing  
services and high-quality clinical services.

Community benefit
 $3,212,097  Financial assistance

 $10,868,684   Unreimbursable Medicaid

 $670,342    Community health  
improvement services

 $79,141   Community benefit  
operations

 $347,957   Health professions  
education

 $101,515   Financial and in-kind  
contributions

Other investments
 $15,059,874  Medicare

 $1,591,706   Bad debt1

Total community benefit

$15,279,736   

Total community investment

$31,931,316   
__________________________________
1  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health North Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Healthcare and  
social services  

for seniors

Obesity and  
diabetes

Social 
determinants  

of health
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When COVID-19 vaccinations first became available, IU Health 
North Hospital hosted community vaccine clinics on site, which 
resulted in over 68,000 vaccines administered during 2021. 
But as vaccine eligibility expanded, focus moved beyond hospital 
walls to increase vaccination rates throughout the community. 

When it’s difficult to find a convenient appointment, people 
tend to postpone vaccination or skip it altogether. This is  
particularly true for people who experience transportation 
difficulties or can’t leave work to make it to an appointment 
during business hours. Access to healthcare is a top priority for 
IU Health North Hospital, and these issues inspired a series of 
community pop-up clinics hosted at easily accessible locations.

Healthcare and social services for seniors is another top  
priority for IU Health North Hospital. Seniors are more likely  
to experience negative outcomes if they contract COVID-19;  
therefore, it was essential to offer accessible vaccine clinics  
for this population. One of the first pop-ups took place at  
PrimeLife Enrichment (PLE) senior center, where IU Health  
North Hospital’s community outreach team offered both  
COVID-19 and flu vaccines, resulting in over 170 vaccinations. 
PLE’s transportation services provided seniors free rides to  
vaccine appointments. Healthcare and social services for  
seniors is another top priority for IU Health North Hospital.  
Seniors are more likely to experience negative outcomes if 

Community partnerships make pop-up vaccine 
clinics a success for IU Health North Hospital
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

they contract COVID-19; therefore, it was essential to offer 
accessible vaccine clinics for this population. 

“The seniors loved being able to come to a familiar space  
and receive their vaccine while participating in their regularly  
scheduled fitness classes, meals and social activities,” said  
Julie Barnes, activities coordinator at PLE. “This community- 
based approach really helps to produce a large turnout.” 

IU Health North Hospital community outreach also partnered 
with HOPE Family Care Center to offer a clinic in the town  
of Arcadia to reach rural communities who often travel long 
distances to find a vaccination site. In addition, the team 
partnered with Trinity Free Clinic to offer vaccines at locations 
throughout Hamilton County, including Guerin Catholic High 
School, Grace Care Center and the Carmel Farmers Market. 
Many of these clinics were offered on weekends and outside 
business hours to ensure access for those who couldn’t afford 
to miss work. Other pop-up events included partnering with 
Head Start to vaccinate their staff and partnering with the 
Hamilton County Health Department to offer a mobile vaccine 
unit at the Colts Training Camp. 

Collaborating with community organizations to host the  
pop-ups was a key to success. Thanks to these partnerships, 
over 580 COVID-19 vaccines were administered in 2021. 
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Hospital overview
Indiana University Health Paoli Hospital is  
a critical access facility in Paoli, Indiana, 
serving the residents of Orange County  
and the surrounding area. IU Health Paoli 
Hospital offers emergency medical  
services, sports medicine and heart  
and vascular care, along with obstetrics 
services, inpatient rehab, speech therapy 
and outpatient surgery and is a Pathway  
to Excellence designated facility.

Community benefit
 $614,385  Financial assistance

 $0 Unreimbursable Medicaid1

 $454,384  Community health  
improvement services

 $29,728   Health professions  
education

 $299,221   Subsidized health  
services

 $91   Financial and in-kind  
contributions

Other investments
 $59,011 Medicare

 $932,725   Bad debt2

Total community benefit

$1,397,809

Total community investment

$2,389,545   
__________________________________
1  Medicaid revenue exceeded patient care costs by 
$1,140,475, as reported by GAAP.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health Paoli Hospital

Access to  
healthcare  
services

Behavioral  
health

Obesity, diabetes  
and physical  

inactivity

Social 
determinants  

of health



 

As the COVID-19 vaccines rolled out in late 2020, IU Health 
Paoli Hospital set up a mass vaccine clinic that served 
healthcare workers in a five-county radius. As the vaccines 
were opened to the public in the beginning of 2021, the clinic 
swung into full gear to answer the call. IU Health Paoli Hospital  
team members signed up for extra shifts beyond their already 
exhaustive work schedules to help vaccinate their community. 
This clinic served as the hub for the five surrounding counties 
plus additional counties. The Orange County Community  
Center served as the headquarters for both the IU Health 
Paoli Hospital vaccine clinic and the Orange County Health 
Department. This joint effort resulted in approximately 400 
vaccinations per day in Orange County.

In total, the IU Health Paoli Hospital vaccine clinic administered  
22,177 total doses of the Pfizer vaccine, and the Orange 
County Health Department gave almost 10,000 doses of the 
Moderna and Johnson & Johnson vaccines. Partnering together  
at the same location made it easy for individuals seeking a 
vaccine. The Orange County Community Center was the ideal 

Orange County community comes together  
to vaccinate the public
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

space because it provided enough room to move people 
through the clinic, allowed for social distancing practices,  
offered private spaces for vaccine counseling and provided  
its large commercial kitchen to feed the staff and Health 
Department volunteers.  

Local pharmacies like CVS, Walmart and Williams Brothers 
supported the clinics, and Southern Indiana Community 
Healthcare also helped with vaccine and testing efforts. In  
addition, local doctors’ offices assisted with testing and  
treating sick patients.

“COVID-19 has caused uncertain times, but one thing  
that has held through this pandemic is the unity of Orange 
County,” said Lora Sanders, a registered nurse with the  
Orange County Health Department. “I am proud of this  
community that supported healthcare workers by  
volunteering through service and meals. Even as the  
pandemic continues, we have all continued our efforts  
with professionalism and hospitality.”
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Hospital overview
Indiana University Health Tipton Hospital 
is an acute care hospital located in  
Tipton, Indiana, that has provided  
patient-centered care to residents of 
Tipton County for more than 65 years.  
It offers personalized care and a range 
of medical specialties and services.  
IU Health Tipton Hospital is a Pathway  
to Excellence designated facility.

Community benefit
 $607,949  Financial assistance

 $3,752,935   Unreimbursable Medicaid

 $181,053  Community health  
improvement services 

 $266  Community benefit  
operations 

 $256,618  Health professions  
education

 $2,982,969   Subsidized health  
services

 $175,160   Financial and in-kind  
contributions

Other investments
 $109,713 Medicare

 $819,832 Bad debt1

Total community benefit

$7,956,950  

Total community investment

$8,886,495  
__________________________________
1  The amount of bad debt represents unpaid patient 

expenses reported at cost.

Priority community health needs

Indiana University Health Tipton Hospital

Access to  
healthcare  
services

Aging population  
and needs 
of seniors

Chronic disease  
management

Behavioral  
health

Transportation
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In June 2021, IU Health Tipton Hospital partnered with the Tipton  
County Health Department, Proteus Inc. and Primo Labor to 
improve access to healthcare for underserved populations by 
hosting a pop-up COVID-19 vaccination clinic in Atlanta, Indiana.  
Primo Labor is a local farm that employs several seasonal 
farm workers every year. When the workers arrived in June, 
Primo Labor’s leaders were concerned about possible social 
distancing limitations in their housing complex. To help limit 
the spread of the virus and protect their workers, Primo Labor 
wanted to provide easy access to the COVID-19 vaccine. Teams 
from IU Health Tipton Hospital and the Tipton County Health 
Department hosted the pop-up clinic on site at Primo Labor, 
making it convenient for workers to get vaccinated. 

Workers received the COVID-19 vaccine prior to starting their 
workday. In total, 23 seasonal farm workers received the  
Johnson & Johnson vaccine. 

“These workers are here helping local farmers in the area for 

IU Health Tipton Hospital expands access to 
COVID-19 vaccines with pop-up clinic at a local farm
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

the season and live in a shared housing community,” said  
Crissy Proffitt, community outreach consultant at IU Health 
Tipton Hospital. “Getting vaccinated means there is less of a 
chance of COVID-19 spreading through the community. There 
were so many smiles on the workers’ faces as they sat in the 
chairs to receive their vaccines.” Access to healthcare is a  
priority area that IU Health Tipton Hospital addressed by  
continuing to host vaccine clinics for both COVID-19 and the 
flu. The pop-up clinic was also supported by community  
partner Proteus, Inc., which works directly with local farms 
that employ seasonal migrant workers to help ease language 
and cultural barriers and improve the experience for the  
workers and their families.

“A vaccine clinic, such as the one in June, is an excellent example  
of the mission of public health: to work with community partners  
for the betterment of our citizens,” said Lindsey Ogden, Tipton 
County Health Department office manager and emergency 
preparedness director.
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Hospital overview
Indiana University Health West Hospital is 
a 175-bed facility located in Avon, Indiana, 
providing inpatient and outpatient services 
to the residents of Hendricks County and 
beyond, including specialty care in cancer, 
cardiology, othopedics and more. IU Health 
West Hospital is a Magnet-designated  
hospital recognized by the American  
Nurses Credentialing Center for  
demonstrating excellence in nursing  
services and high-quality clinical  
outcomes for patients.

Community benefit
 $4,367,238  Financial assistance

 $8,215,654   Unreimbursable Medicaid

 $2,166,744    Community health  
improvement services

 $100,684   Community benefit  
operations

 $243,190   Health professions  
education

 $843,156   Subsidized health  
services

 $133,292   Financial and in-kind  
contributions

Other investments
 $16,000   Community-building  

activities

 $7,811,925  Medicare

 $2,480,514   Bad debt1

Total community benefit

$16,069,958  

Total community investment

$26,378,397  
__________________________________
1   The amount of bad debt represents unpaid patient 

expenses reported at cost.

Priority community health needs

Indiana University Health West Hospital

Access to  
healthcare  
services

Behavioral  
health

Food 
insecurity

Obesity  
and diabetes

Smoking and  
tobacco usage

Social 
determinants  

of health



31

In 2021, the COVID-19 pandemic drastically changed the role 
of healthcare for Hendricks County seniors. Social distancing 
efforts to limit the spread of the virus and anxiety about  
entering healthcare facilities with COVID-positive patients kept 
many seniors from seeking care for ongoing medical needs. 
Among those medical needs are routine visits, and maintaining 
good health has never been more important. That is why IU 
Health West Hospital provided these services to seniors through 
the Prime Time Senior Expo at the Hendricks County Senior 
Center in Danville, Indiana.

IU Health West Hospital provided free services, including  
fingerstick screenings (measuring HDL and LDL cholesterol, 
glucose, A1c and triglycerides), balance screenings, stroke  
education and vaccines. IU Health West Hospital’s retail  
pharmacy, nursing staff and rehabilitation team conducted  
35 balance screenings, 37 health screenings and  
administered 72 COVID-19 and 47 flu vaccines to eligible 
seniors in a controlled and safe environment. Other community  
organizations provided valuable information on Medicare 

IU Health West Hospital COVID-19 vaccination 
efforts focus on senior population
Goal: Increase access to comprehensive, affordable and equitable healthcare services. 

scams and in-home healthcare services, and participants 
received carry-out lunches at the event. Overall, more than 200 
senior center members and community residents participated 
in the activities. 

“We are very grateful for IU Health and everything they have 
done for us,” said Hendricks County Senior Services Executive  
Director Marina Keers. “Everyone got their first series of 
COVID-19 vaccines here, and were very comfortable to come 
back for the booster instead of going to another facility.”

IU Health West Hospital successfully provided a sense of  
comfort and convenience for the senior expo attendees, who 
were grateful to continue addressing their medical needs  
despite the disruption caused by the pandemic.

Between the six community pop-up clinics, the IU Health West 
Hospital vaccination clinic and retail pharmacy, IU Health West 
Hospital administered 25,473 COVID-19 vaccines to the  
community of Hendricks County.
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Hospital overview
Indiana University Health White Memorial  
Hospital is a critical access hospital located  
in Monticello, Indiana, and serves the  
residents of White County and the  
surrounding area. It offers a comprehensive 
array of inpatient and outpatient healthcare 
services, including specialties such as cancer 
care, orthopedics and neurology. IU Health 
White Memorial Hospital is a Pathway to 
Excellence designated facility.

Community benefit
 $894,834  Financial assistance

 $2,221,760   Unreimbursable Medicaid

 $303,070    Community health  
improvement services

 $2,985   Community benefit  
operations

 $45,305  Financial and in-kind  
contributions

Other investments
 $27,992   Community-building  

activities

  ($498,963) Medicare1

 $685,087   Bad debt2

Total community benefit

$3,467,954  

Total community investment

$3,682,070  
__________________________________
1  As a critical access hospital, IU Health White Memorial 

Hospital is reimbursed by Medicare at a rate of 101% of 
Medicare’s share of its allowable cost in order to ensure 
access to care in rural communities.

2  The amount of bad debt represents unpaid patient 
expenses reported at cost.

Priority community health needs

Indiana University Health White Memorial Hospital

Access to  
healthcare
services

Behavioral  
health

Healthcare and  
social services  

for seniors

Substance use  
(including tobacco)
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Connie Jordan is the manager of inpatient services at IU Health 
White Memorial Hospital. She is also the person who is called 
when extra help is needed. 

In February 2021, Jordan’s phone rang with a request for  
volunteers to help at the local community COVID-19 vaccination  
clinic. The clinic had plenty of administrative volunteers but 
needed skilled volunteers who could help administer the 
vaccines. She immediately put out a call to action to IU Health 
team members to see who would be able to help. 

“Our team members’ level of dedication is inspiring,” shares 
Mary Minier, president of IU Health White Memorial Hospital. 
“These past two years have really highlighted the high caliber 
of our team members. They serve our patients and community 
with compassion every day, no matter what is thrown their way.”

Even with the increased demands of working at the hospital 
during a pandemic, IU Health team members answered the call 
and regularly worked shifts at the COVID-19 vaccination clinic 
in White County, as well as the Indianapolis Motor Speedway 

Answering the call with compassion  
at IU Health White Memorial Hospital
Goal: Increase access to comprehensive, affordable and equitable healthcare services.

and Colts training camp vaccine locations. Jordan, along with 
six other IU Health White Memorial Hospital nurses, volunteered 
regularly at various COVID-19 vaccination clinics. 

“We want people to come to our hospital for the best care, 
designed for them,” adds Jordan. “Sometimes, we have the 
opportunity to go where they are to provide care. The COVID-19 
vaccination clinics were other ways we could give back to the 
community during the pandemic.” 

Over the course of a few months, the IU Health White Memorial 
Hospital team members worked more than 100 hours, in  
addition to their IU Health commitments, to administer  
vaccines at the different COVID-19 vaccination clinics. Jordan 
helped organize the volunteers and connected them to the 
different clinic sites. 

“I was glad to be able to give back to the community that  
has helped me along my career,” says Jordan. “I’ll continue  
to dedicate time to improving our community for as long  
as I can. It really is the least I can do for my hometown.”



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 
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Arnett 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority health need: Access to healthcare services
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & time frame Evaluation mechanism Annual budget

Recruitment and availability  
of healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & time frame Evaluation mechanism Annual budget

Social and health services  
targeted to seniors

  Expand the medication  
assistance program.

  Provide insurance navigation  
for seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or services 
to seniors.

  Support the “Stepping On” classes 
(fall prevention).

  Increase screening  
opportunities.

  Increase educational  
opportunities.

  Increase senior engagement.

  Reduce number of falls.

$10,500
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Priority health need: Behavioral health and smoking
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & time frame Evaluation mechanism Annual budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide health insurance  
navigation.

  Provide behavioral health  
navigation services.

  Increase number of trained 
crisis intervention specialists.

  Increase access to behavioral 
health services.

  Increase awareness and use 
of behavioral health navigation 
services.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Number of “Stepping on 
Stigma” awareness toolkits 
distributed.

 

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery

Initiative Strategy & time frame Evaluation mechanism Annual budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs  
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of  
opioid prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase provider knowledge 
on substance use disorders 
(SUD).

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on  
naloxone administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery  
Team (QRT) program in  
Tippecanoe County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers. 

$7,000



Ball 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org. 

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Ball Addiction  
Treatment and Recovery  
Center-Adult Intensive  
Outpatient Program (IOP)

  Provide structured therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served  
per week.

Operations budget supports  
salaries and expenses for  
program

Peer recovery program   Employ peer recovery coaches 
in the IU Health Ball Emergency 
Department (ED).

  Establish baseline in first year 
of program.

Operations budget supports  
salaries and expenses for  
program.

Objective: Implementation of Screening, Brief Intervention, and Referral to Treatment (SBIRT) screening for internal medicine clinic patients

Initiative Strategy & time frame Evaluation mechanism Annual budget

Screening, Brief Intervention, 
and Referral to Treatment 
(SBIRT) for clinic patients

  Apply for Health Resources and 
Services Administration (HRSA) 
grant funding for a full-time 
psychologist and postdoctoral 
fellow to be placed in the internal 
medicine residency.

  Provide Screening, Brief  
Intervention, and Referral to  
Treatment (SBIRT) process for  
family medicine clinic patients.

  90% of incoming adult family 
medicine clinic patients will 
receive SBIRT.

Staff time to train and implement 
ongoing process

Objective: Increase availability of prescription drug take-back locations

Initiative Strategy & time frame Evaluation mechanism Annual budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and  
convenient methods to  
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one; $10,000 each 
year after
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Priority health need: Social determinants of health; Obesity, diabetes and physical inactivity; Food  
insecurity and healthy eating
Objective: Support development and operation of local food council

Initiative Strategy & time frame Evaluation mechanism Annual budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction, 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time

  

Priority health need: Obesity, diabetes and physical inactivity; Food insecurity and healthy eating; 
Smoking and tobacco usage
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service

Objective: Increase consumption of fresh produce

Initiative Strategy & time frame Evaluation mechanism Annual budget

Families at the Farmers Market   Engage local organizations to 
recruit low-income families to 
participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in  
Delaware County. 

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks
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Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in the East Central 
Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support.

 
Objective: Increase access to obstetrics and family practice physicians

Initiative Strategy & time frame Evaluation mechanism Annual budget

Obstetric/Primary Care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians

Priority health need: Social determinants of health
Objective: Access to self-serve laundry services 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Laundry coupons   Collaborate with local laundromat 
to offer coupon program.

  Offer coupons to those experiencing  
homelessness and low-income 
audiences in conjunction with local 
food pantry program.

  300 coupons redeemed  
per year.

$6,000

  
Objective: Engage with 8twelve Coalition

Initiative Strategy & time frame Evaluation mechanism Annual budget

Muncie Neighborhood  
8twelve Coalition

  Investigate potential partnership 
levels and investments with  
community-building activities 
related to food access, housing 
and employment for underserved 
audiences.

  Plan of engagement developed 
by end of 2019.

  Partnership activities underway 
by 2020 or earlier.

Staff time to develop  
engagement plan

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & time frame Evaluation mechanism Annual budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline
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Priority health need: Smoking and tobacco usage; Behavioral health
Objective: Increase community collaboration for infant and maternal health

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health East Central Region 
perinatal coordinator

  Provide perinatal coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)

Priority health need: Access to healthcare services; Behavioral health; Obesity, diabetes and  
physical inactivity; Smoking and tobacco usage; Social determinants of health; Food insecurity  
and healthy eating
Objective: Engage with Ball State University 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Health and wellness  
collaboration with Ball  
State University

  Collaborate with Ball State  
University regarding health  
improvement initiatives at  
Muncie Community Schools.

  Form work groups around  
identified health needs for region.

  Workgroups established by  
end of 2019.

  Collaboration plans developed 
by end of 2020.

Staff time to train and offer 
materials
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Bedford Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Obesity, diabetes and physical inactivity
Objective: Increase proactive outreach in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Bucks at the Bedford 
Farmers Market

  Offer $5 IU Health Bucks* at  
the Bedford Farmers Market to  
Women, Infants, and Children 
(WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) recipients.

*  IU Health Bucks are coupons  
that may be redeemed to  
purchase fresh produce at  
participating farmers markets  
and local farm stands.

  Increase distribution of $5  
IU Health Bucks. 

$3,300

  
Objective: Decrease obesity in Lawrence County 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Trail Connections   Collaborate with local entities to 
create or update trail connectors 
to local parks, schools and other 
landmarks. 

  Increase community access to 
trails and parks. 

Staff time

  
Objective: Ensure that children have the appropriate tools to maintain an appropriate weight  

Initiative Strategy & time frame Evaluation mechanism Annual budget

GOAL (Get Onboard Active  
Living) and GOAL 2.0 program 

  Expand the GOAL and GOAL 2.0 
program from Bloomington to 
Lawrence County. 

  Increase childhood knowledge 
of healthy weight and activity 
habits. 

Staff time

Objective: Ensure that the Bedford community has a supportive environment with which to engage   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Support of local community 
events 

  Provide education and free 
resources to encourage healthier 
lifestyles. 

  Promote healthy lifestyles at 
events such as the 4-H Fair, 
Persimmon Festival, Safe Night, 
Get Outdoor Day and additional 
community events. 

  Increase distribution of  
materials promoting healthy 
activity and weight. 

Staff time
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Priority health need: Access to healthcare services; Behavioral health
Objective: Increase access to behavioral health providers

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health telehealth program   Expand the telehealth program to 
support behavioral health needs in 
the community. 

  Increase access to behavioral 
health providers. 

Staff time 

 
Objective: Increase outreach and support for behavioral health initiatives 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Dementia/Alzheimer’s-friendly 
location 

  Collaborate with the Alzheimer’s 
Resource Center to allow IU Health 
Bedford Hospital to become a 
Dementia/Alzheimer’s-friendly 
location. 

  Increase team member 
knowledge of how to manage 
interactions with patients  
and families dealing with  
Alzheimer’s and dementia. 

Staff time

 
Objective: Increase access to providers and resources  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Build upon existing  
collaborations in the  
community 

  Collaborate with Centerstone 
and the Systems of Care team to 
increase awareness and action 
toward behavioral health in  
Lawrence County. 

  Increase in collaborations will 
lead to expanded impact and 
support behavioral health 
needs. 

Staff time
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Priority health need: Behavioral health
Objective: Increase community access to peer recovery programs and peer recovery coaches 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Peer recovery program   Provide peer recovery coaches  
for holistic management and 
continuum of care management 
for patients. 

  Increase resources for patients 
to connect with peer recovery 
coaches to guide a long-term 
treatment and recovery plan. 

Staff time 

 
Objective: Decrease obesity in Lawrence County

Initiative Strategy & time frame Evaluation mechanism Annual budget

School-based programs   Provide education to Lawrence 
County middle school students on 
the effects of using tobacco and 
other related products. 

  Increase early childhood  
education of tobacco use  
and prevention. 

Staff time

Objective: Ensure that children have the appropriate tools to maintain an appropriate weight  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Tobacco cessation classes   Provide free tobacco cessation 
classes, as well as expand  
outreach in local businesses. 

  Encourage organizations to provide 
incentives for non-smokers. 

  Increase community access 
to free smoking cessation 
resources. 

Staff time

 
Objective: Increase collaborations in the community that reduce substance use and abuse  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Parents of Addicted Loved  
Ones (PAL) 

  Increase collaboration with PAL 
to expand their impact on the 
community. 

  Increase support for PAL to 
expand their bandwidth and 
create more awareness in the 
community. 

Staff time

 
Objective: Educate providers regarding proper opioid prescription practices 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Safe opioid prescription  
practices 

  Healthcare provider education on 
safe opioid prescription practices. 

  Increase education to health-
care providers on safe opioid 
prescribing. 

  Decrease unnecessary  
opioid use. 

Staff time



Blackford 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana 

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Ball Addiction  
Treatment and Recovery  
Center – Adult Intensive  
Outpatient Program (IOP)

  Provide a structured, therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  5-8 individuals served per 
week.

Operations budget supports  
salaries and expenses  
for program

IU Health Blackford Virtual Care
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD).

  Establish baseline in first year 
of program.

  Program will collect data in 
year two and three.

Operations budget supports  
salaries and expenses  
for program

Objective: Increase availability of prescription drug take-back locations 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one; $10,000 each 
year after

 

Priority health need: Obesity and diabetes; Aging population and needs of seniors
Objective: Support development and operation of local food council

Initiative Strategy & time frame Evaluation mechanism Annual budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did not 
previously exist.

Staff time
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Priority health need: Obesity and diabetes; Smoking and tobacco usage; Aging population  
and needs of seniors
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and develop 
partner tools for audience  
engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources to 
influence audiences.

.6 FTE, plus $28,000 annually for 
website and data service

Objective: Increase consumption of fresh produce

Initiative Strategy & time frame Evaluation mechanism Annual budget

Families at the Farmers’ Market   Engage local partners to recruit 
low-income families to participate.

  Provide opportunities for families 
to learn about nutrition value of 
fresh produce, physical activity and 
tobacco cessation.

  65+ families enrolled in 
Delaware County; 10+ families 
enrolled in Blackford County.

  75% or more of families 
report increased integration of 
produce into meals following 
program participation.

Staff time to manage project, 
$6,000 for IU Health Bucks

 
 

Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in the East Central 
Region.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support

 
 

Priority health need: Access to healthcare services; Maternal and infant health and child well-being
Objective: Increase access to obstetrics and family practice physicians 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Obstetric/primary care clinic   Provide two family medicine 
directors and a resident rotation at 
a subsidized rate to local federally 
qualified health center (FQHC) 
Open Door Health Services to 
expand obstetrics capacity to serve 
low-income residents.

  Up to 7,000 patient  
encounters per year.

Salary costs for two full-time 
physicians.
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Priority health need: Social determinants of health; Aging population and needs of seniors;
Behavioral health
Objective: Engage with local community development projects

Initiative Strategy & time frame Evaluation mechanism Annual budget

Blackford Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population, behavioral  
health and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan

 
 

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & time frame Evaluation mechanism Annual budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members  
to the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline

 
 

Priority health need: Smoking and tobacco usage; Behavioral health
Objective: Increase community collaboration for infant and maternal health

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health East Central Region 
perinatal coordinator

  Provide perinatal coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

  Increase collaboration with 
supporting agencies involved 
with bereavement, safe sleep, 
Baby & Me Tobacco Free and 
substance use programs.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)
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Bloomington Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Chronic disease and chronic disease management
Objective: Provide connections for varied services in the community 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Medical neighborhood approach 
to healthcare

  Implement a medical  
neighborhood approach to increase 
delivery of coordinated healthcare 
to patients. 

  Increase access to healthcare.

  Decrease time to make an 
appointment with primary care 
provider.

  Improve patient outcomes and 
experience. 

Operational budget item

 
Objective: Provide access to information and resources to community members

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community portal with referral 
to services

  Community organizations and 
members will have access to  
information about services to  
support health and wellness.

  Support development of a  
community portal with referral  
to services.

  Increase access to information 
and resources that will support 
health and wellness. 

Operational budget item

 
Objective: Provide community members greater support at home and access to community services

Initiative Strategy & time frame Evaluation mechanism Annual budget

Faith-based program to  
support patients 

  Develop congregational  
support through a  
community collaboration. 

 Decrease in-hospital stays. 

  Increase skilled nursing  
services. 

$10,000
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Priority health need: Chronic disease and chronic disease management; Obesity, diabetes  
and physical inactivity
Objective: Develop an integrated pathway for diabetes education and care

Initiative Strategy & time frame Evaluation mechanism Annual budget

Comprehensive diabetes  
education and care 

  Develop an integrated pathway  
for diabetes, hypertension,  
hyperlipidemia prevention and  
comprehensive education  
and care. 

  100% of people with diabetes 
will receive comprehensive 
education.

Operational budget item

Priority health need: Access to healthcare services; Chronic disease and chronic disease  
management; Obesity, diabetes and physical inactivity
Objective:  Support development and operation of local food council

Initiative Strategy & time frame Evaluation mechanism Annual budget

Prediabetes screening   Conduct prediabetes screenings in 
the community to identify people 
at risk for diabetes and chronic 
disease. 

  Identify chronic disease early 
and refer 100% of people  
at risk for diabetes to care. 

$5,000

Objective: Provide obesity prevention services to the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community obesity prevention 
programs

  Support evidence-based obesity 
prevention programs: GOAL (Get 
Onboard Active Living); Moving 
Forward; and GOAL University.

  Ensure programs meet  
enrollment guidelines.

  Increase knowledge and skills 
to encourage healthy lifestyles. 

Operational budget item

 

Priority health need: Chronic disease and chronic disease management
Objective: Provide tobacco cessation programs to the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Tobacco cessation programming   Identify at-risk populations, such as 
pregnant moms, youth, and adults 
using tobacco products and refer 
to services.

   Decrease tobacco use in at-risk 
populations.

Operational budget item
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Priority health need: Behavioral health
Objective: Provide behavioral health services to mothers and pregnant women in need

Initiative Strategy & time frame Evaluation mechanism Annual budget

Family Vitality Initiative   Women with children and pregnant 
women who have behavioral health 
and/or substance use issues will 
be identified early and receive care 
through IU Health Bloomington 
Women’s Clinics. 

  90% of pregnant women at 
risk will receive prenatal care 
and access to behavioral 
health and substance use care 
and treatment. 

  Decrease neonatal abstinence 
syndrome (NAS) in newborns.

Operational budget item

 
Objective: Dispose of unused or expired medications properly

Initiative Strategy & time frame Evaluation mechanism Annual budget

Drug take-back program   Provide and promote drug  
take-back program in the hospital.

  Increase the opportunities 
for safe and convenient ways 
people can dispose of unused 
or expired prescription and 
over-the-counter medications.

  Decrease the risk of misuse of 
medications. 

Operational budget item

 
Objective: Increase care for behavioral health in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Behavioral health community 
programs

  Develop behavioral health  
access and appointment system of 
support for Positive Link  
client onsite.

  Provide services and upgrade  
area for confidential support in 
collaboration with Volunteers  
of America. 

  95% or greater customer  
satisfaction scores. 

Operational budget item

 

Priority health need: Behavioral health; Senior health
Objective: Provide aging population with needed resources to live a high quality life at home as independently as possible

Initiative Strategy & time frame Evaluation mechanism Annual budget

Caregiver University program   Support caregivers caring for  
family or dependents with  
dementia.

  Increase the number of  
caregivers who feel more  
confident in caring for family 
or dependents with dementia. 

Operational budget item

Objective: People living with dementia will have high quality of life in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Dementia-friendly training to 
community and businesses

   Support caregivers caring for  
family or dependents with  
dementia.

   Increase the number of people 
with dementia able to use the 
assets of the community. 

Operational budget item

 
Objective: Support people suffering from symptoms of dementia in receiving services

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Neurology Clinic: 
Memory Clinic

  Provide staff from Alzheimer’s 
Resource Services to support the 
Memory Clinic.

  Increase access to care for 
those with dementia. 

Operational budget item
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Frankfort 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue/expand quick response 
team (QRT)/paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of people 
seeking/entering treatment 
after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

 
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & time frame Evaluation mechanism Annual budget

Recruitment and availability of 
healthcare professionals 

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & time frame Evaluation mechanism Annual budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that provide 
programming or services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Support senior programming,  
“Silver Sneakers” by providing  
scholarships.

  Increase screening  
opportunities.

  Increase educational  
opportunities.

 Increase senior engagement.

 Reduce number of falls.

$10,500
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Priority health need: Behavioral health
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & time frame Evaluation mechanism Annual budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues.

   Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups and 
educational sessions for family 
and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding to
behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

  Increase number of providers 
receiving continuing education 
units (CEU).

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs including prevention, treatment and recovery

Initiative Strategy & time frame Evaluation mechanism Annual budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions  
of opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of people 
trained on naloxone  
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts  
and programs

  Support recovery housing options.

  Partner with local recovery houses 
to provide “soft skills” training  
and support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000
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Academic Health Center 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Address substance abuse in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Substance abuse programming   Implement substance abuse  
programming.

  Work with community  
organizations to determine  
roles in programming.

  Decrease the burden of  
substance abuse in the  
community.

$65,000

Priority health need: Obesity and diabetes
Objective: Increase knowledge of nutrition and confidence in hands-on skills to access and cook healthy meals

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthy cooking classes in the 
community

  Perform cooking demonstrations, 
food preparation and tasting,  
nutrition education and planning, 
and tips for shopping economically 
for healthy foods.

  Collaborate with low-income  
community housing projects,  
community organizations and  
faith-based organizations to  
reach target population.

  Increase awareness about 
obesity, health and healthy 
cooking.

  Reduce obesity in the  
community.

$50,000

Objective: Make it easier for children and families to eat more healthy foods and be physically active

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthy eating and physical 
activity awareness campaign

  Implement 5-2-1-0 Program in  
collaboration with local  
organizations.

  Identify community  
organizations that can assist with 
implementation of these programs.

  Establish baseline in first year 
of program.

$25,000
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Priority health need: Access to healthcare services; Smoking, tobacco use and exposure  
to secondhand smoke
Objective: Provide opportunities for community members to be screened for various types of health conditions

Initiative Strategy & time frame Evaluation mechanism Annual budget

Health screenings for  
low-income community  
members

  Collectively determine which 
screenings will be implemented.

  Provide health screenings in the 
community.

  Establish baseline in the first 
year of program.

  Offer screenings four times  
a year.

$35,000

Objective: Provide resources for patients’ families to be smoke free.

Initiative Strategy & time frame Evaluation mechanism Annual budget

Smoke Free Families   Patients, family members and 
caregivers of Riley patients will  
be screened for use of tobacco  
products, including vaping. Those 
who screen positive will be  
counseled regarding medical risks 
to self and/or patient and asked 
if they want to quit, or at least 
abstain while their child is in the 
hospital. If they agree, they will  
receive counseling from a core 
group of staff, also trained as  
certified tobacco treatment  
specialists.

  Train staff to counsel and provide 
resources to tobacco users who 
wish to quit or abstain while their 
child is in the hospital.

  Establish baseline in first year 
of program.

  Fewer family members of 
patients will use tobacco 
products.

$10,000

Priority health need: Social determinants of health
Objective: Help patients and their families address social needs and health inequities

Initiative Strategy & time frame Evaluation mechanism Annual budget

Medical-Legal Partnership   Expand the Medical-Legal  
Partnership.

  Ensure patients’ legal needs 
related to health outcomes are 
met in 75% of cases.

$150,000

Objective: Connect people in need to community resources

Initiative Strategy & time frame Evaluation mechanism Annual budget

Pilot a community  
resource desk

  Help individuals and families in 
need of support connect to  
resources available in the  
Indianapolis community.

  Ensure staff are fluent in English 
and Spanish. Translation services 
for other languages will be  
available as needed. 

  Establish baseline in first year 
of program.

  Increase access to community 
resources.

$100,000

Objective: Provide housing resources to families in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Engage community  
organizations to provide  
housing resources to low- 
income community members

  Work with community  
organizations to determine  
roles in programming.

  Provide resources for  
low-income community  
members.

$50,000
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Priority health need: Maternal and infant health
Objective: Improve infant mortality rates in Indiana by participating in a Fetal Infant Mortality Review

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fetal Infant Mortality Review

The Fetal Infant Mortality  
Review is an evidence-based 
methodology that examines 
fetal and infant deaths in the 
community, determines  
preventability and engages 
communities to take action.

  Continue to collaborate with the 
Marion County Public Health  
Department in conducting the 
Fetal Infant Mortality Review.

  Lower infant mortality rates 
among at-risk families.

Staff time

Objective: Increase the number of infants reported to be sleeping safely

Initiative Strategy & time frame Evaluation mechanism Annual budget

Safe Sleep initiative  
in the community

  Offer Safe Sleep parenting classes 
in the community.

  When families report during  
wellness checks that they do not 
have a safe place for baby to sleep, 
refer them to Cribs for Kids or 
other local resource.

  Provide continuing education to 
primary care providers in Indiana 
regarding safe sleep and available 
resources.

  Provide a minimum of four 
trainings per year in the  
community.

$10,000

Objective: Provide lactation services in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Lactation training and  
well-baby checks

  Provide lactation training, childcare 
education and well-baby checks for 
new mothers in the community.

  Lower infant mortality rates in 
Marion County.

  Increase reported lactation 
rates in Marion County.

$25,000

Priority health need: Violence and injuries
Objective: Reduce trauma in young children and adolescents

Initiative Strategy & time frame Evaluation mechanism Annual budget

Safe Sitter program in the 
community

  Provide free Safe Sitter classes to 
groups of low-income youth.

  Establish baseline in first year 
of program.

  Provide the Safe Sitter classes 
to external groups up to four 
times per year.

$5,000
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Jay 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Behavioral health
Objective: Reduce the impact of substance abuse in East Central Indiana

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Ball Addiction  
Treatment and Recovery  
Center – Adult Intensive  
Outpatient Program 

  Provide a structured, therapeutic 
recovery program.

  Apply for grant funding to expand 
virtual IOP to serve other East 
Central Region facilities.

  Establish baseline in first year 
of program.

  Serve 5-8 individuals  
per week.

Operations budget supports  
salaries and expenses  
for program.

IU Health Jay Virtual Care  
Behavioral Health Hub

  Provide access to peer recovery 
coaches, advanced practice  
nursing and psychiatry for  
emergency department (ED)  
patients who need help with  
substance use disorders (SUD) 
related concerns.

  Establish baseline in first year 
of program.

  Program will collect data in 
years two and three.

Operations budget supports  
salaries and expenses  
for program.

Objective: Increase availability of prescription drug take-back locations

Initiative Strategy & time frame Evaluation mechanism Annual budget

Drug take-back program   Provide prescription medication 
disposal kiosks at IU Health East 
Central Region facilities.

  Provide up to four  
opportunities for safe and 
convenient ways people can 
dispose of unused or expired 
prescription and over-the-
counter medications.

  Increase the amount of unused 
or expired prescription and 
over-the-counter medications 
that are disposed of at each 
facility.

$19,000 year one, $10,000 each 
following year

Priority health need: Obesity, diabetes and physical inactivity; Social determinants of health
Objective: Support development and operation of local food council

Initiative Strategy & time frame Evaluation mechanism Annual budget

East Central Indiana  
Food Council

  Support communication,  
organization and facilitation of 
local collaboration to advance new 
food policy, food waste reduction 
and food access.

  Increase food access for  
people who are home-bound, 
shut-in, or lacking  
transportation.

  East Central Indiana Food 
Council will develop a measure 
to operationalize this strategy. 
This will likely increase  
collaborations that did  
not previously exist.

Staff time
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Priority health need: Obesity, diabetes and physical inactivity; Smoking and tobacco usage
Objective: Reduce the impact of chronic disease in communities served

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthy Community Alliance of 
East Central Indiana (HCA)

  Facilitate organization recruitment 
and engagement using the  
collective impact model around  
improved nutrition, increased  
physical activity and tobacco 
cessation.

  Organize workgroups and  
develop partner tools for  
audience engagement.

  HCA collaborator base will  
continue to grow by five  
collaborators each year.

  50% or more of collaborators 
will begin or continue  
employing HCA resources  
to influence audiences.

.6 FTE plus $28,000 annually for 
website and data services

Priority health need: Access to healthcare services
Objective: Increase number of primary care and mental health providers in the East Central Region

Initiative Strategy & time frame Evaluation mechanism Annual budget

Five-year physician-recruitment 
plan

  Recruit new primary care, obstetric 
and mental health medical doctors 
to practice in East Central Region.

  Jay County is a priority for obstetrics.

  Utilize IU Health’s internal  
recruitment resources.

  Add five new primary care  
physicians each year for five 
years to the IU Health East 
Central Region.

Operations budget supports 
search services, physician  
salaries and internal search  
and recruitment support

Priority health need: Social determinants of health
Objective: Engage with local community development projects

Initiative Strategy & time frame Evaluation mechanism Annual budget

Jay Community  
Partnership Plan

  Investigate potential partnership 
levels and investments with  
community-building activities  
related to food access, housing, 
aging population and education.

  Plan of engagement developed 
by mid-2020.

  Partnership activities underway 
by 2021 or earlier.

Staff time to develop  
engagement plan

Priority health need: Smoking and tobacco usage
Objective: Increase referrals to 1-800-QUIT-NOW

Initiative Strategy & time frame Evaluation mechanism Annual budget

1-800-QUIT-NOW: Indiana  
Tobacco Quitline

  Educate staff regarding “Ask,  
Advise, Refer” process to refer  
patients and family members to 
the Indiana Tobacco Quitline.

  Increase patient and family 
member referrals to the  
Indiana Tobacco Quitline.

Staff time associated with  
training and promotion of the 
Indiana Tobacco Quitline

Priority health need: Smoking and tobacco usage; Behavioral health
Goal: Increase community collaboration for infant and maternal health

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health East Central Region 
perinatal coordinator

  Provide a  coordinator to  
facilitate and collaborate within 
the hospital and with outside  
physician offices and community 
agencies to enhance efforts to 
decrease infant mortality in the  
IU Health East Central Region.

  Inter-professional collaboration 
as measured by the number of 
facilitated collaborators.

Staff time for full-time perinatal 
coordinator (certified nurse  
specialist/nurse practitioner)
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North Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Healthcare and social services for seniors;  
Social determinants of health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & time frame Evaluation mechanism Annual budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority health need: Access to healthcare services; Healthcare and social services for seniors
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & time frame Evaluation mechanism Annual budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in  
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan (HIP) 
2.0 or other Marketplace insurance.

 Increase access to care. Staff time

Educational health  
programming for seniors

 Provide physician-led health  
seminars to seniors at PrimeLife 
Enrichment, Inc.

 Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process

Initiative Strategy & time frame Evaluation mechanism Annual budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Provide education to encourage 
positive changes to impact future 
screening results.

  Screen 40+ seniors twice 
annually.

  Improve results in cholesterol, 
blood pressure and A1C in  
10-20% of participants.

$5,000



Priority health need: Access to healthcare services; Behavioral health; Healthcare and social services 
for seniors; Food insecurity
Objective: Increase awareness of and access to healthcare services in Hamilton County

Initiative Strategy & time frame Evaluation mechanism Annual budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority health need: Access to healthcare services; Behavioral health; Healthcare and  
social services for seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Home-based behavioral health 
services for seniors

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for seniors 
who need behavioral health  
services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000
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Priority health need: Access to healthcare services; Behavioral health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program

Initiative Strategy & time frame Evaluation mechanism Annual budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in Emergency Department (ED).

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number of  
patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

 Reduce hospital readmissions.

$43,680

Objective: Provide behavioral health resources to those in need

Initiative Strategy & time frame Evaluation mechanism Annual budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$3,000
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Priority health need: Behavioral health
Objective: Address child sexual abuse as a root cause of behavioral health issues

Initiative Strategy & time frame Evaluation mechanism Annual budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention  
of Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of  
children educated through  
the Smart Steps program  
in schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County

Initiative Strategy & time frame Evaluation mechanism Annual budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority health need: Access to healthcare services; Obesity and diabetes; Healthcare  
and social services for seniors
Objective: Improve the fitness and nutrition of Hamilton County residents 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fresh & Fit program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free, 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 
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Priority health need: Obesity and diabetes; Food insecurity; Social determinants of health
Objective: Provide gardening plots for area residents to grow fruits and vegetables. 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with Fishers Parks & 
Recreation to provide 20 garden 
boxes measuring 10’x10’ on  
the campus.

  Provide funding to Fishers Parks 
& Recreation to cover the cost of 
garden plot rental for community 
members who rent one of the  
Fishers Parks garden plots ($25/
plot, 40 existing plots, plus 20  
at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000

Priority health need: Obesity and diabetes; Social determinants of health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks   

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Days of Service   Collaborate with Hamilton County 
or Fishers Parks & Recreation to 
make improvements to local parks, 
thus encouraging greater physical 
activity in the parks by Hamilton 
County residents and visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in Hamilton County  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Local Farmers’ Markets   Continue support of multiple  
local farmers markets,  
including Fishers, Saxony,  
Carmel and Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000
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Paoli Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase primary care providers in Medically Underserved Area

Initiative Strategy & time frame Evaluation mechanism Annual budget

Recruit primary care providers 
to practice in Orange County

  Recruit providers by working with 
existing primary care providers on 
recruitment efforts.

  Decrease the shortage of 
primary care providers. 

  Increase the provider to patient 
ratio from 1:1960 to 1:1500.

Operational budget item

Objective: Increase percentage of patients with healthcare coverage

Initiative Strategy & time frame Evaluation mechanism Annual budget

Continue to employ insurance 
navigator

  Continue to provide Hospital 
Presumptive Eligibility (HPE) to 
self-pay patients and application 
assistance to patients and  
community members. 

  Decrease the percentage of 
uninsured in the state from the 
current rate of 11% to 9%. 

  Decrease barriers to  
access preventative  
healthcare services. 

  Decrease leading causes of 
premature death (under age 
75) from 9,600 to 7,800  
(Indiana average). 

$29,500

Objective: Increase access to healthcare specialists

Initiative Strategy & time frame Evaluation mechanism Annual budget

Provide access to healthcare 
specialists in rural, Medically 
Underserved Area (MUA)

  Maintain and recruit  
healthcare specialists to  
practice in hospital-based  
Visiting Specialist Clinic.

  Establish baseline in first  
year of program.

  Increase access to  
preventable care.

 
  Decrease the number of  
preventable hospital stays 
from 43. 

Operational budget item

Priority health need: Access to healthcare, Behavioral health
Objective: Increase access to behavioral health services

Initiative Strategy & time frame Evaluation mechanism Annual budget

Recruit OB/GYN and substance 
abuse medical specialist

  Provide support in recruiting  
a substance abuse medical  
specialist to provide services  
to local community. 

  Decrease rate of 15.4 fatal 
opioid-involved overdose rates 
in community.

  Increase access to OB/GYN 
and medical addictions  
specialist from 0 to 1  
in community.

Operational budget item
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Priority health need: Behavioral health
Objective: Decrease amount of unused or expired medications available in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Consumer drug  
take-back program 

  Provide a drug take-back bin for 
patients and community members 
to turn in unused or expired drugs.

  Establish baseline in first year 
of program.

  Decrease at least 100 pounds 
of medications left in medicine 
cabinets across the community 
over the next three years. 

$3,300

Objective: Decrease frequency of emergency department (ED) visits

Initiative Strategy & time frame Evaluation mechanism Annual budget

Continue pain resource  
nurse initiative

  Pain resource nurse and  
committee address frequent  
and repeat patient emergency 
department (ED) visits and work  
to decrease unnecessary visits  
by assisting patients in finding 
needed resources.  

  An average of 70 people per 
year will receive assistance  
in getting substance abuse 
treatment, a primary care 
provider, and other help,  
as needed. 

  Maintain an average of 63% 
decrease of frequent  
emergency department  
(ED) visits since 2014.

Staff time

Objective: Increase access to peer recovery services

Initiative Strategy & time frame Evaluation mechanism Annual budget

Virtual behavioral health  
program in emergency  
department (ED)

  Provide peer recovery coaching via 
IU Health behavioral health virtual 
services to patients struggling with 
substance abuse issues.

  Establish baseline in first year 
of program.

  Increase number of patients 
accepting peer recovery care 
by 5% over the next three 
years. 

  Increase or maintain  
percentage of successful  
sobriety follow-ups by 5%  
as a system over the next 
three years.  

Staff time

Objective: Increase behavioral health care access by providing Perinatal Mood and Anxiety Disorder (PMAD) support

Initiative Strategy & time frame Evaluation mechanism Annual budget

Perinatal Mood and Anxiety 
Disorder (PMAD) Program

  Perinatal patients are screened. 

  Trained PMAD registered nurses 
consult with patients and offer  
support group and warm-line  
services, if needed.

  Average 120 obstetrics  
deliveries per year. 

  100% of patients are screened 
upon admission and during 
prenatal and postnatal care.

Staff time

Objective: Increase behavioral health care access through IU Health’s Virtual Care and Virtual Psychiatric Assessment

Initiative Strategy & time frame Evaluation mechanism Annual budget

Virtual psychiatric assessments 
to patients in the emergency 
department (ED)

  Patients with a behavioral  
health diagnosis will receive  
virtual psychiatric assessments by 
IU Health Virtual Visits care team.

  Establish baseline in first year 
of program.

  Decrease consult lag times.  

Staff time
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Priority health need: Behavioral health; Access to healthcare services
Objective: Increase behavioral health care access to adolescents through IU Health’s Virtual Behavioral Health Hub

Initiative Strategy & time frame Evaluation mechanism Annual budget

Virtual behavioral health in 
junior and senior high school 

  Provide behavioral health services 
and treatment to students.

  Establish baseline in first year 
of program. 

  Decrease barriers to obtain 
behavioral health services for 
adolescents and increase  
student performance in school.

Staff time, space

Priority health need: Obesity, diabetes and physical activity
Objective: Provide support for healthy nutrition

Initiative Strategy & time frame Evaluation mechanism Annual budget

Support groups focused on 
healthy nutrition

  Provide breastfeeding support 
group to nursing mothers. 

  Provide support group for  
community members with  
diabetes.

  Establish baseline in first year 
of program.

  Maintain number of attendees  
that receive support to  
manage diabetes and delay or 
prevent chronic complications.

Staff time

Objective: Increase education and access for good nutrition and physical activity in the community.

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Days of Service   Collaborate with IU Health South 
Central Region hospitals and 
community organizations to host 
a Days of Service event focused 
on healthy weight, physical activity, 
good nutrition and promotion of 
positive behavioral health.

  Increase awareness of the 
health benefits of physical 
activity. 

  Increase opportunities for 
physical activity in the  
community. 

Staff time

Priority health need: Social determinants of health
Objective: Provide support for secondary education to help reduce unemployment

Initiative Strategy & time frame Evaluation mechanism Annual budget

Job shadowing, observation and 
student internships

  Provide opportunities for job  
shadowing in various areas of  
the hospital.

  Provide college/university 
internships to students seeking 
designated healthcare degrees.

  Increase or maintain number 
of student interns. 

  Maintain at least 1600  
preceptor hours available  
for interns or job shadows.

Staff time
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Saxony Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Healthcare and social services for seniors;  
Social determinants of health
Objective: Increase affordability of and access to healthcare services for those who are uninsured and underinsured

Initiative Strategy & time frame Evaluation mechanism Annual budget

Trinity Free Clinic health  
services for the uninsured  
and underinsured of  
Hamilton County

  Provide funding for Trinity Free 
Clinic to support the medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured.

  Encourage IU Health team  
members to assist in staffing  
the medical clinic.

  6,000+ patients treated  
annually through free  
medical and dental visits.

$30,000 

Priority health need: Access to healthcare services; Healthcare and social services for seniors
Objective: Increase affordability of and access to health services for those who are uninsured and underinsured

Initiative Strategy & time frame Evaluation mechanism Annual budget

Heart & Soul Health Clinic 
operations

  Provide funding for the Heart  
& Soul Clinic’s operations in 
Westfield to support medical and 
dental needs of Hamilton County 
residents who are uninsured and 
underinsured. 

  Number of patients treated 
annually through free medical 
and dental visits. 

$5,000 

Registration assistance for 
health insurance

  Provide an Individual Solutions 
coordinator to help patients  
register for health insurance 
through Healthy Indiana Plan  
(HIP) 2.0 or other Marketplace 
insurance.

  Increase access to care. Staff time

Educational health  
programming for seniors

  Provide physician-led health 
seminars to seniors at PrimeLife 
Enrichment, Inc.

  Increase healthcare knowledge 
of seniors by 25%.

Staff time

Objective: Advocate for and support the health and wellness of older adults through the aging process

Initiative Strategy & time frame Evaluation mechanism Annual budget

Health screenings for seniors   Provide free finger-stick health 
screenings for seniors at PrimeLife 
Enrichment, Inc. to measure  
cholesterol, triglycerides, glucose, 
A1C and blood pressure.

  Screen 40+ seniors twice 
annually.

$5,000
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Priority health need: Access to healthcare services; Behavioral health;  
Healthcare and social services for seniors; Food insecurity
Objective: Increase awareness of and access to health services in Hamilton County

Initiative Strategy & time frame Evaluation mechanism Annual budget

Partnership for a Healthy  
Hamilton County (PHHC)

  Invest in the Partnership for a 
Healthy Hamilton County (PHHC) 
to encourage collaboration among 
area health agencies and  
organizations.

  Develop programs and strategies 
to improve the overall health of 
Hamilton County residents and 
employees.

  Number of initiatives  
implemented by PHHC that  
improve the health of those 
who live or work in the county.

$30,000 

Priority health need: Access to healthcare services; Behavioral health;  
Healthcare and social services for seniors
Objective: Advocate for and support the health and wellness of older adults through the aging process 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Home-based behavioral health 
services for seniors

  Create a pilot program that  
provides in-home visits by a 
licensed social worker for  
seniors who need behavioral 
health services.

  Establish baseline in first year 
of program.

$10,000

“Dementia Friends” movement   Provide in-hospital training for 
team members so the hospital is 
able to create an environment that 
is welcoming and conducive for 
those living with dementia.

  Train 50% of hospital team 
members to be Dementia 
Friends.

Staff time

Reaching Resources program 
through Shepherd’s Center of 
Hamilton County

  Provide funding to the Shepherd’s 
Center of Hamilton County in 
support of its Reaching Resources 
program, which allows seniors to 
age as independently and  
gracefully as possible.

  Increase the percentage of  
seniors in Hamilton County 
who are able to live  
independently.

$5,000
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Priority health need: Access to healthcare services; Behavioral health
Objective: Assist individuals with substance abuse issues through a peer recovery counseling program

Initiative Strategy & time frame Evaluation mechanism Annual budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with  
substance abuse issues.

  Increase the number of  
patients with substance abuse 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in emergency department (ED)

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Emergency  
Department (ED)  
Telepsych Program

  Provide telemedicine visits with 
trained behavioral health clinicians 
to patients who present in the 
emergency department (ED) with 
behavioral health needs.

  Increase the number  
of patients who receive  
psychiatric assistance.

Staff time

Objective: Provide appropriate services for patients with behavioral health issues to help them avoid unnecessary hospitalizations

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fishers Emergency Medical 
Services (EMS) Behavioral  
Response Program

  Provide funding for a Fishers  
EMS Duty Officer (EDO) to provide 
follow-up home visits for patients 
who have been discharged from 
the hospital with behavioral 
health-related issues.

  Increase number of incidents 
where a patient presenting 
with behavioral health issues 
was diverted from the  
emergency department (ED) 
directly to behavioral services.

  Reduce area hospital  
readmissions.

$43,680

Objective: Provide behavioral health resources to those in need

Initiative Strategy & time frame Evaluation mechanism Annual budget

Aspire Indiana program and 
operational support

  Provide funding for Aspire Indiana 
to address specific behavioral 
health needs in Hamilton County.

  Percentage of people impacted 
by funding.

$3,000
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Priority health need: Behavioral health
Objective: Address child sexual abuse as a root cause of behavioral health issues

Initiative Strategy & time frame Evaluation mechanism Annual budget

Indiana Center for Prevention of 
Youth Abuse & Suicide support

  Provide annual funding to the  
Indiana Center for Prevention of 
Youth Abuse & Suicide.

  Collaborate with the Indiana  
Center for Prevention of Youth 
Abuse & Suicide to provide training 
for community and IU Health team 
members on the recognition and 
prevention of child sexual abuse.

  Increase the number of 
children educated through 
the Smart Steps program in 
schools.

  Complete training for at least 
50 community members and 
IU Health team members.

$10,000

Objective: Support efforts to implement a county-wide smoke-free ordinance in Hamilton County

Initiative Strategy & time frame Evaluation mechanism Annual budget

Breathe Easy Hamilton County   Provide funding for Breathe Easy 
Hamilton County efforts.

  Provide senior executive support 
for the Breathe Easy Hamilton 
County initiative.

  Hamilton County will pass a 
comprehensive smoke-free 
ordinance.

$500

Priority health need: Access to healthcare services; Obesity and diabetes;  
Healthcare and social services for seniors
Objective: Improve the fitness and nutrition of Hamilton County residents

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fresh & Fit Program   Collaborate with the Max  
Challenge of Fishers to provide 
100 Hamilton County residents 
with a free 10-week program 
to improve their overall health 
through fitness and nutrition.

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period.

  Decrease blood pressure, 
cholesterol and A1C in at least 
60% of participants. 

$25,000 

Priority health need: Obesity and diabetes; Food insecurity; Social determinants of health
Objective: Provide gardening plots for area residents to grow fruits and vegetables

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fishers Parks & Recreation 
Garden Plot Program 

  Collaborate with Fishers Parks & 
Recreation to provide 20 garden 
boxes measuring 10’x10’ on the 
campus.

  Provide funding to Fishers Parks 
& Recreation to cover the cost of 
garden plot rental for community 
members who rent one of the  
Fishers Parks garden plots ($25/
plot, 40 existing plots, plus 20  
at Saxony).

  Establish baseline in first year 
of program.

  Number of people benefited by 
fruits and vegetables grown in 
the boxes.

$2,000
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Priority health need: Obesity and diabetes; Social determinants of health
Objective: Encourage physical activity among Hamilton County residents by making improvements to Hamilton County Parks 

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Days of Service   Collaborate with Hamilton  
County or Fishers Parks &  
Recreation to make improvements 
to local parks, thus encouraging 
greater physical activity in the 
parks by Hamilton County  
residents and visitors.

  Increase the number of  
volunteers involved in Days  
of Service.

$7,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in Hamilton County

Initiative Strategy & time frame Evaluation mechanism Annual budget

Local Farmers Markets   Continue support of multiple  
local farmers markets, including  
Fishers, Saxony, Carmel and  
Zionsville.

  Provide healthy cooking  
demonstrations utilizing  
market produce.

  Increase market attendance 
by 2%.

  Engage with 10% of market 
attendees through cooking 
demonstrations.

$20,000



70

Tipton Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Chronic disease management
Objective: Increase awareness and access to tools for diabetic monitoring

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community diabetes (A1C) 
screening initiative

  Provide free diabetic screenings 
and education on proper disease 
management. 

  Increase the awareness of 
diabetes in the community.

  Provide physician referral (if 
one isn’t already established) 
and education for follow-up 
with physician when A1C is 
high in screening.

$1,600

Objective: Increase access to mammography screenings

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community mammography 
screening program

  Work with the Tipton County  
Foundation (Women’s Fund) to  
establish a program for  
underserved community members.

  Provide annual or recommended 
mammography screenings. 

  Establish baseline in first year 
of program. 

  Increase number of  
underserved community  
members receiving regular 
mammogram screening. 

$1,800

Priority health need: Chronic disease management; Aging population and needs of seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity 

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Days of Service   Promote health, wellness, good 
nutrition and active living through 
annual Days of Service by  
making improvements to local 
parks, thus encouraging greater 
physical activity in the parks by 
residents and visitors.

  Increase amount of equipment 
and activities available to  
families and seniors to  
promote an active lifestyle. 

$5,000 

Priority health need: Aging population and needs of seniors
Objective: Increase access to care for the aging population  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Senior-focused programs at 
local events

  Provide access to free screenings, 
general health education and  
activities to promote active and 
healthy lifestyles for seniors.

  Increase seniors’ access  
to healthcare education, 
screenings and nutrition.

  Increase healthcare knowledge 
of seniors by 25%.

$1,000
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Priority health need: Aging population and needs of seniors; Transportation
Objective: Increase transportation services for the senior community 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community transportation  
services for seniors

  Provide transportation to seniors 
utilizing community organizations’ 
buses.

  Establish baseline in first year 
of program. 

  Evaluate number of trips and 
increased ridership in years 
two and three.

$3,000

Priority health need: Chronic disease management; Aging population and needs of seniors
Objective: Increase awareness of and promote active lifestyles to prevent obesity  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fresh & Fit program   Partner with community  
organizations to implement the 
Fresh & Fit program in Tipton.

  Modify Fresh & Fit program to 
serve the senior population in  
the community.

  Increase amount of daily  
activity for seniors  
participating in the program. 

  Increase positive changes in 
lifestyle habits of at least 50% 
of participants.

$3,000

Priority health need: Behavioral health
Objective: Increase awareness of drug and other substance abuse in the community   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Community programs in  
schools and/or clubs

  Partner with local subject matter 
experts to provide programs in 
schools (all ages) and clubs to help 
educate youth on the risks of drug 
and alcohol use and abuse.

  Increase students’ knowledge 
of substance use and abuse.

$1,600

Local smoking  
cessation program

  Provide access to meeting space 
for the local smoking cessation 
program. 

  Provide supplies for the program.

  Decrease the number of 
community members who use 
tobacco products by 20%.

$2,000

Objective: Assist individuals with substance use issues through a peer recovery counseling program   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
abuse issues.

  Increase the number of 
patients with substance use 
issues who receive counseling.

Staff time

Objective: Provide behavioral health services to patients in the emergency department (ED). 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Emergency department (ED) 
telemedicine program

  Trained behavioral health clinicians 
provide telemedicine visits to  
patients who present in the  
emergency department (ED)  
with behavioral health needs.

  Increase the number of 
patients receiving psychiatric 
assistance. 

Staff time
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West Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services; Social determinants of health
Objective: Support primary care options for residents without insurance

Initiative Strategy & time frame Evaluation mechanism Annual budget

Primary care access for  
Hendricks County residents 
without insurance 

  Provide operational funding to  
support HOPE Healthcare Services. 

  Increase number of Hendricks 
County residents served. 

  Decrease low-acuity emergency  
department (ED) visits. 

$35,000

Priority health need: Access to healthcare services
Objective: Support health navigation efforts via the Hendricks County Health Partnership 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Insurance coverage for  
Hendricks County residents 

  Participate in or support 4-6 
Healthy Indiana Plan (HIP)/ 
Medicaid/Medicare registration 
events with the Hendricks County 
Health Partnership. 

  Increase access to care. Staff time

Priority health need: Behavioral health
Objective: Support the Hendricks County Health Partnership efforts 

Initiative Strategy & time frame Evaluation mechanism Annual budget

Hendricks County Health 
Partnership opioid education 
program 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
student athletes. 

  Partner with the Hendricks County 
Health Partnership to create a 
three-minute education video for 
providers and parents. 

  Increase awareness of the 
dangers of opioids, alternative 
pain management options and 
recovery options. 

  Educate 300 middle and high 
school students, 150 parents 
and 50 athletic trainers. 

Staff time

Hendricks County Health  
Partnership public forums

  Partner with the Hendricks County 
Health Partnership to host public 
forums about the stigma of  
substance use disorders.  
Include live testimonials from 
individuals with substance use 
disorders (SUD). 

  Increase awareness of the  
dangers of opioids and  
recovery options. 

  Participate in four public 
forums. 

Staff time

Objective: Support targeted behavioral health programs  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Domestic violence recognition 
and prevention programming 

  Provide funding to support safe 
shelter for and evaluation of  
Sheltering Wings residents. 

  Support Sheltering Wings  
educational outreach efforts.  

  Improve long-term stability of 
domestic violence victims and 
reduced return victimization. 

  Improve recognition of  
unhealthy relationships.  

$15,000
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Objective: Support crisis intervention training/support via the Hendricks County Health Partnership   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Behavioral health services for 
victims of child abuse 

  Provide funding to support  
counseling for Susie’s Place clients.  

  Maintain the number  
of families that receive  
counseling services  
through Susie’s Place.  

$15,000

Objective: Improve access to Medication Assisted Treatment (MAT) among persons with opioid use disorder (OUD)  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Addiction & Pain Management 
Program at IU Health West 

  Replicate the Academic Health 
Center’s successful Addictions and 
Pain Management Program in the 
IU Health West service area.  

  Establish baseline in first year 
of program. 

  After year one, track the  
percentage of participants  
who complete the program. 

$524,670 provided by the 
Substance Abuse and Mental 
Health Services Administration 
(SAMHSA)

Objective: Assist individuals with substance use disorders (SUD) through the IU Health West Addiction Treatment and Recovery Center efforts   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Peer recovery program   Provide 24/7 peer counseling via 
telemedicine for patients who  
present in the emergency  
department (ED) with substance 
use disorders (SUD). 

  Establish baseline in year one 
of program. 

  In years two and three,  
increase the number of 
patients with substance use 
disorders (SUD) who receive 
counseling. 

Staff time

Priority health need: Food insecurity; Social determinants of health
Objective: Increase the number of Women, Infants, and Children (WIC) and Supplemental Nutrition Assistance Program (SNAP) vouchers and 
Double Up Bucks being used to purchase fresh produce at Hendricks County farmers markets  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Hendricks County Farmers 
Markets  

  Make fresh produce affordable and 
accessible to low-income residents. 

  Support Women, Infants, and  
Children (WIC) and Supplemental  
Nutrition Assistance Program 
(SNAP) acceptance at all county 
farmers markets. 

  Increase WIC and SNAP  
utilization by 10% annually. 

$2,500

Priority health need: Obesity and diabetes
Objective: Improve access to fresh produce in the county   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Brownsburg Farmers Market    Continue current partnership with 
Brownsburg Farmers Market. 

  Utilize Bushel Builders cards to 
encourage regular attendance.

  Increase market attendance 
by 2%. 

$5,000
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Objective: Improve the fitness and nutrition of Hendricks County residents   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Fresh & Fit Program   Provide 50 Hendricks County  
residents with a free, 10-week 
program to improve their overall 
health through fitness and  
nutrition. 

  Provide three health screenings 
during the 10-week period to 
measure changes in cholesterol, 
triglycerides, glucose, A1C, blood 
pressure, weight and Body Mass 
Index (BMI). 

  See an average weight loss of 
10+ pounds per person over 
the 10-week period. 

  See lower blood pressure,  
cholesterol and A1C in at  
least 60% of participants.

$10,000

Priority health need: Obesity and diabetes; Social determinants of health
Objective: Improve access to physical activity assets in the county   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Extension and completion of 
new sections of the B&O Trail 

  Support state grant to fund ten- 
mile section of trail expansion. 

  Increase utilization of the trail. $10,000

Hendricks County 5K walk/run 
event 

  Fund a 5K event and offer prep/
training tips to encourage new 
walkers and runners. 

  Increase participation in  
established run/walks. 

$5,000

Objective: Encourage physical activity among Hendricks County residents by making improvements to Hendricks County Parks    

Initiative Strategy & time frame Evaluation mechanism Annual budget

IU Health Days of Service   Partner with Brownsburg  
Parks & Recreation to make  
improvements to local parks,  
thus encouraging greater physical 
activity in the parks by Hendricks 
County residents and visitors.  

  Increase the number of  
volunteers involved in the  
IU Health West Days  
of Service.  

$4,500

Priority health need: Smoking and tobacco usage
Objective: Support the ongoing efforts to reduce tobacco usage, including e-cigarettes   

Initiative Strategy & time frame Evaluation mechanism Annual budget

Hendricks County Health  
Partnership’s Tobacco Free 
Coalition 

  Collaborate with the Hendricks 
County Health Partnership to  
present a template of a  
comprehensive, smoke-free  
workplace policy to the Town  
of Brownsburg. 

  Brownsburg will pass a 
comprehensive, smoke-free 
workplace policy. 

Staff time

Objective: Support the ongoing efforts to reduce tobacco usage, including e-cigarettes    

Initiative Strategy & time frame Evaluation mechanism Annual budget

Hendricks County Health  
Partnership’s Tobacco Free  
Coalition school outreach 

  Collaborate with the Hendricks 
County Health Partnership to  
reinitiate contact with school  
administrators and guidance 
counselors to ensure educational 
posters are displayed in schools. 

  Write and distribute press release 
about student outreach program. 

  Encourage school administrators  
to send educational material to  
all parents.

  Increase awareness among 
high school students about the 
dangers of e-cigarettes. 

Staff time
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White Memorial Hospital 2019-2021 Community Benefits Plan
Below is a summary of the community benefits plan. All stakeholders, including community members, are invited to review the report in its 
entirety at iuhealth.org/in-the-community/community-benefit and provide comments to communitybenefit@iuhealth.org.

Priority health need: Access to healthcare services
Objective: Increase access to healthcare services in the community

Initiative Strategy & time frame Evaluation mechanism Annual budget

Healthcare and behavioral 
health services

  Support telemedicine virtual visits 
with primary care physicians and 
behavioral health specialists.

  Expand virtual peer recovery 
coaches.

  Continue and expand quick  
response team (QRT)/ 
paramedicine model.

  Increase access to primary 
care physicians and behavioral 
health specialists via virtual 
visits.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase the number of  
people seeking and entering 
treatment after an overdose.

  Increase the number of people 
served by quick response team 
(QRT)/paramedicine.

$10,500

Priority health need: Access to healthcare services
Objective: Increase access to care, especially in primary care and behavioral health settings

Initiative Strategy & time frame Evaluation mechanism Annual budget

Recruitment and availability of 
healthcare professionals

  Provide recovery coach and  
certified recovery specialist  
training.

  Execute IU Health’s five-year  
recruitment plan.

  Increase the number of trained 
peer recovery coaches and 
certified recovery specialists.

  Increase recruitment and 
retainment of providers.

$10,500

Priority health need: Healthcare and social services for seniors
Objective: Increase opportunities for seniors to access care, utilize resources and make healthy choices

Initiative Strategy & time frame Evaluation mechanism Annual budget

Social and health services  
targeted to seniors

  Expand the medication assistance 
program.

  Provide insurance navigation for 
seniors.

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care for 
seniors.

$10,500

Education, screenings and other 
resources for seniors

  Support organizations that  
provide programming or  
services to seniors.

  Volunteer with Senior Programs.

  Support the “Stepping On” classes 
(fall prevention).

  Increase compliance with 
treatment plans.

  Decrease in emergency 
department (ED) and hospital 
utilization for seniors.

  Increase access to care  
for seniors.

$10,500
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Priority health need: Behavioral health and smoking
Objective: Increase community capacity to respond to increased behavioral health needs

Initiative Strategy & time frame Evaluation mechanism Annual budget

Behavioral health support 
services

  Create support groups for parents, 
families and those struggling with 
behavioral health issues

  Increase number of support 
group sessions available in 
each community.

  Increase number of  
events, support groups  
and educational sessions  
for family and friends.

$7,000

Behavioral health treatment 
services

  Support the Mental Health  
America Crisis Center.

  Provide behavioral health  
navigation services.

  Increase number of behavioral 
health screenings.

  Increase number of trained 
crisis intervention specialists.

  Increase awareness and use 
of behavioral health navigation 
services.

  Increase number of behavioral 
health screenings and referrals 
to care.

$7,000

Training and education for  
identifying and responding  
to behavioral health issues

  Provide trainings to hospital 
staff and community members: 
Question, Persuade, Refer (QPR) 
training, Mental Health First Aid, 
Applied Suicide Intervention Skills 
Training (ASIST), etc.

  Create/support awareness  
campaigns or events.

  Number of trainings provided.

  Number of people trained.

$7,000

Objective: Increase community capacity to respond to increased behavioral health needs, including prevention, treatment and recovery  

Initiative Strategy & time frame Evaluation mechanism Annual budget

Education opportunities and 
community programs to youth 
and at-risk populations

  Increase youth education programs 
to prevent substance use.

  Reduce written prescriptions of 
opioids.

  Encourage proper storage and safe 
disposal of prescription medication 
through participation in drug  
take-back activities.

  Decrease the number of opioid 
prescriptions written.

  Increase utilization of  
permanent medication  
take-back locations.

  Increase participation in drug 
take-back day activities.

$7,000

Treatment programs and  
support services to help  
increase successful treatment

  Support community naloxone 
training.

  Increase the number of trained 
peer recovery coaches and  
certified recovery specialists.

  Support existing and research  
expansion of Quick Response 
Team (QRT)/community  
paramedicine programs.

  Increase number of  
people trained on naloxone 
administration.

  Increase number of naloxone 
kits distributed.

  Increase the number of peer 
recovery coaches that provide 
services in the community.

  Continue Quick Recovery Team 
(QRT) program in Tippecanoe 
County.

$7,000

Long-term recovery efforts and 
programs

  Support recovery housing options.

  Collaborate with local initiatives.

  Partner with local recovery houses 
to provide “soft skills” training and 
support.

  Increase number of options  
for recovery housing and  
treatment centers.

$7,000



Indiana University Health invites community members to  

review the community health needs assessments and  

provide comments to communitybenefit@iuhealth.org.  

 

For a full, detailed listing of each IU Health  

implementation strategy, visit:  

iuhealth.org/in-the-community/community-benefit. 
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