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IU Health Nursing Strategic Plan 2022 – 2025
A strategic plan for nursing and patient care services is essential in meeting our operational, strategic and 
professional goals as we advance the vision of making Indiana one of the nation’s healthiest states. A 
strategic plan provides a framework to organize, align and prioritize our work in delivering on our promise 
to provide the best care designed for our patients through our IU Health values of Purpose, Compassion, 
Excellence and Team. Equally important, the strategic plan helps us deliver on what matters most to our 
team members in creating healthy work environments in which team members are professionally engaged 
in meaningful work, developed, and able to achieve their ultimate career goals.  

Strategic planning enables us to examine our current state and the future in an orderly and systematic way. 
This updated strategic plan for Nursing and Patient Care Services at IU Health is important as we emerge 
from the Covid-19 pandemic in applying lessons learned as a system about the provision of healthcare 
in our state. The development of this plan included a review of our current metrics, a literature review of 
workforce evidence, team member feedback from engagement 
and pulse surveys, a review of patient comments about their 
care experiences, and input from nurses across the system. The 
overarching theme of the nursing strategic plan flows from our 
mission and vision of excellence in care, education, research and 
service to transform healthcare and make Indiana one of the  
nation’s healthiest states.

Jason H Gilbert, PhD, MBA, RN, NEA-BC 
Executive Vice President and Chief Nurse Executive 
Indiana University Health

To improve the health of our patients and community through 
innovation and excellence in care, education, research and service.

Mission
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The IU Health Nurse Attributes were identified in 2017 by nurses from across the system as foundational to 
what makes an IU Health nurse. As an IU Health nurse, I…   

	■ Possess clinical expertise – I use a combination of education, experience, and environmental 
awareness to provide high quality, human centered care to patients. I integrate complexities 
surrounding the health of a patient by interpreting, analyzing, and shaping information into a complete, 
holistic picture. 

	■ Embrace learning –I pursue lifelong learning to expand my thinking, demonstrate adaptability, and set 
developmental goals to improve and enhance the care delivered to my patients. 

	■ Have a spirit of inquiry –by being persistently curious, raising questions, and implementing evidence.  
I creatively problem-solve to impact patient care outcomes and the overall patient experience. 

	■ Am professionally engaged – I combine a love for my work and work environment with commitment 
and passion to build an organization that’s exciting, meaningful, fulfilling and fun. I influence practice 
and policy locally and nationally and contribute to the development and growth of others.

	■ Foster relationships – I build collaborative partnerships based on mutual trust, respect and 
communication with interdisciplinary team members and patients.
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Complex Adaptive System (CAS)  
Guiding Principles
Complex Adaptive Systems (CAS) Theory was used to develop the Nursing Strategic Plan. A CAS is a system 
such as a business or other organization that consists of many connected parts that should change as 
conditions change to succeed. CASs are relationship-focused, open, dynamic, and they continually adapt to 
new developments. 

What are some characteristics of a CAS? (Chaffee & McNeill, 2007; Ratnapalan & Lang, 2019) 

	■ We are hyper-aware of our environment to spot important trends quickly. Feedback loops are short, 
frequent, and across every level. 

	■ We are agile so that we can react. We continuously evolve, which improves our ability to survive 
because we adapt. 

	■ Our structures support autonomous, decentralized, and outcome-oriented teams. Teams have the 
autonomy to reorganize as they see fit to respond quickly to change. 

	■ Contradictions and uncertainty create new possibilities to evolve with and adapt to the environment. 
Seek coherence within chaos. 

	■ Create conditions for quality engagements and connections. The nature and quality of these 
relationships are critically important. 

	■ Small changes can have a surprisingly profound impact on behavior/outcomes. Huge changes can have 
a very small impact. 

	■ Rules are simple so that we can be more effective. 

	■ Our culture is learning and knowledge-driven, so team members can effectively adapt and respond to 
the fast-changing environment.
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Nursing Strategic Priorities  

Care Model Redesign

Healthy Work 
Environment 

Academic 
Service 

Partnerships

Professional 
Development

Results 
	■ Promise Dashboard
	■ Team member 
engagement

	■ Recruitment / 
Retention

	■ Social Capital
	■ Destination for 
Nursing

	■ ANCC Designation 

Antecedents 
	■ Nurse Attributes
	■ IU Health Way 
& the System 
Strategic Plan

	■ Complex Adaptive 
Systems (CAS)  
Theory

FOUNDATION

Patient /Family People
Interprofessional 

Collaboration 
DE & I Innovation
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Healthy Work Environments Priority: 
Nursing Strategy
What do Healthy Work Environments look like? Healthy Work Environments (HWEs) support team member 
engagement, autonomy, ownership, and joy/meaning in work.

1. Create cultures of civility, inclusivity, and compassion with a focus on DE&I, 
mental health, well-being, and recovery. (work/life harmony, psychological 
PPE, self-care practices, mindfulness, etc.) 

2. Strengthen interprofessional communication & collaboration structures (What 
matters most to you) with a focus on self-awareness, inquiry/dialogue, conflict 
management, negotiation, advocacy, and listening.

3. Adapt and embed AACN Healthy Work Environment principles 

Strategy

Goals

Near-Term  
Priorities

Goals: Baseline Current Result

Increase team member engagement; increase 
cultural of Safety & psychological safety survey results 

Reduce team member turnover (increase retention) 

Increase patient experience scores 

Reduce patient harm/HAIs

Eliminate manual work that can be automated to 
reduce burden

a. Enhance professional governance structures and processes

b. Co-create the HWE work plan for nursing at IU Health

c. Identify HWE data profile that will be monitored, analyzed, and acted upon

d. Identify and develop interprofessional collaboration skills that are learned at 
the point of care in teams 
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Care Model Redesign Priority:  
Nursing Strategy
Why are we focusing on care model redesign? Care model redesign supports improvements in care  
quality/safety and patient, family, and team member experiences enabling us to make Indiana one  
of the healthiest states. 

1. Support cultures of continuous quality improvement by leveraging real-time 
data tools and resources so teams can make effective/efficient decisions and 
improve patient care and outcomes. (Culture of Safety and HRO)

2. Engage patients and community members in governance and improvement 
projects. 

3. Interprofessional teams will establish standards of care and make decisions 
based on the synthesis of evidence-based findings/data to advance the care 
of individuals and patient populations resulting in exemplary outcomes. 
(integrated systems of care) 

4. Leverage technology and innovation 

Strategy

Goals

Near-Term  
Priorities

Goals: Baseline Current Result

Decrease LOS and readmissions 
Reduce harm and mortality; top quartile performance 
in Vizient 
Increase team member engagement and patient 
engagement 
Build nursing innovation life cycle / process

a. Strengthen patient communication structures (What matters most to you)

b. Develop strategy, structures, and processes for continuous quality 
improvement at the point of care

c. Develop patient population data profiles that update in real-time (for example 
oncology, cardiology, etc.) 

d. Facilitate improvements in transitions in care through interprofessional 
collaboration  

e. Incorporate patients and community members in professional governance 
structures
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Professional Development Priority:  
Nursing Strategy
What is the purpose of expanding professional development? Professional development opportunities for all 
roles will strengthen our workforce and enhance our pipelines. 

1. Develop professional development (PD) guiding principles with a focus on 
implementing behaviors, coaching, and accountability. 

2. Enhance pathways for experiential learning and takes place in our work 
environments with interprofessional team members - Interprofessional 
education (IPE), reflection skills. (Learning Healthcare System) 

3. Embed a continuous learning culture that focuses on improving patient and 
organizational outcomes. (connect with HWE, engagement and recovery)

4. Increase DE&I at all levels of the organization 

Strategy

Goals

Near-Term  
Priorities

Goals: Baseline Current Result

Increase team member engagement
Decrease turnover; succession plans including a 
focus on DE&I  
Increase patient experience and decrease harm, 
mortality

a. Co-create the PD strategy for nursing at IU Health- including IPE- LI 

b. Allocate resources in ways that help to identify best practices and support 
rapid pilots and spread.  

c. Establish learning communities at various levels with a focus on topics that 
improve patient outcomes 

d. Develop education on leveraging data for continuous learning – effective use 
of data in the clinical setting  

e. Develop a mentoring and coaching infrastructure that optimizes technology
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Academic Service Partnerships Priority: 
Nursing Strategy
What will we accomplish by strengthening Academic Service Partnerships? Academic Service Partnerships 
invests in the next generation of nurses, augments team member development, and advances evidence-based 
practice and nursing research.

1. Collaborate through formal relationships, shared vision and expectations, and 
mutual goals. We have mutual respect, trust, and share knowledge.  

2. Collaborate to determine an evidence-based transition program for new 
graduates that is both sustainable and cost effective.

3. Develop, implement, and evaluate organizational processes and structures 
that support and recognize academic achievements.

4. Support opportunities for nurses to lead and develop collaborative models 
that redesign practice environments to improve health outcomes. (Research)

5. Establish infrastructures to collect and analyze data on the current and future 
needs of the RN workforce.

Strategy

Goals

Near-Term  
Priorities

Goals: Baseline Current Result

Increase team member engagement; IU Health 
nurses in faculty positions; joint appointment 
positions 
Increase education preparation of our workforce; 
bachelors, masters, doctorate
Data profile for IU Health RN workforce – including 
pipeline 

a. Develop guiding principles for academic service partnerships and 
collaboration 

b. Identify Regional leaders for SON collaboration 

c. Identify and implement one collaborative initiative with a SON per region 

d. Faculty serve on IU Health professional governance councils 
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Professional Governance Structure 
and Charters

What is Professional Governance? 
Professional governance is defined as the accountability, professional obligation, collateral relationships, 
and decision making of a professional, foundational to autonomous practice and achievement of exemplary 
empirical outcomes (Clavelle et al., 2016) 

	■ Accountability – the assurance that decisions and actions represent the standards of the profession and 
positively impact the intended client, staff, and organizational outcomes. 

	■ Professional Obligation – the professional, ethical, and legal responsibilities that influence practice within 
the profession, organization, and community 

	■ Collateral Relationships – the demonstration, establishment, and expression of equitable interprofessional 
relationships and interactions 

	■ Decision-Making – the exercise of judgment grounded in the synthesis of evidence-based data to generate 
alternatives and make informed choices that drive action and innovation within the profession and 
organization

What does Professional Governance look like at IU Health? 
	■ Nurses have a voice regarding issues that affect their practice. They have ownership of outcomes. 

	■ Nurses are accountable decision-makers and make decisions based on evidence and standards that 
positively influence patient, staff, and organizational outcomes. 

	■ Nurses consider the professional, ethical, and legal responsibilities that influence practice within the 
profession, organization, and community 

	■ Professional governance is grounded in interprofessional teamwork- equitable inter-professional 
relationships and interactions 

What is the overall purpose of the System Professional  
Governance Councils? 
	■ Develop members professionally 

	■ Discuss the application of evidence and professional standards to practice and organizational problems

	■ Implement pilots locally – take what is learned in system discussions back to local leaders and plan rapid 
pilot to test and iterate 

	■ Share lessons learned broadly and with system council members 
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System Nursing Professional  
Governance Council Structure

CNE/System 
Nursing  

Team/CNOs

Nursing 
Professional  
Governance 

Council

Healthy Work Environment

Care Model Redesign

Academic Partnership

Professional Development

Regional/Facility 
Structures
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	■ Purpose

 – Accountable for oversight and guidance of professional nursing practice to ensure the delivery of safe, 
high-quality care in accordance with ANA Scope and Standards of Practice

 – Promote nursing practice that is diverse, equitable, and inclusive 

 – Promote excellence in nursing practice by establishing, upholding, and advancing evidence-based 
practices

 – Together, with nursing executives and the System Chief Nurse Executive (CNE), address the unique 
needs of nursing at IU Health  

	■ Goals

 – Co-create the System Professional Governance Council implementation plan 

 – Share best practices for professional governance structures and processes at regional, facility, and 
unit/department levels

 – Provide feedback on system policies and protocols 

 – Advise nurse executives  

System Nursing Professional Governance Council
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System Nursing Professional Governance Council 
to co-create launch of other councils

System Care Model Redesign Council 
	■ Purpose

 – Champion a culture of continuous quality improvement 

 – Engage patients and community members in improvement projects with a focus on diversity, equity, 
and inclusion 

 – Collaborate across disciplines to enhance standards of care and decisions based on synthesis of 
evidence-based findings to advance care delivery that results in exemplary outcomes  

	■ Care Model Redesign Council Goals

 – Develop strategy, structures, and processes for continuous quality improvement at the point of care

 – Strengthen patient communication structures (What matters most to you)

 – Facilitate improvements in transitions in care through interprofessional collaboration
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System Healthy Work Environment Council
	■ Purpose 

 – Champion and spread AACN’s Healthy Work Environment principles 

 – Collaborate to enhance civility, inclusivity, and compassion, focusing on diversity, equity, inclusion, 
mental health, and well-being. 

 – Enhance interprofessional communication and collaboration structures with a focus on self-awareness, 
inquiry/dialogue, conflict management, negotiation, advocacy, and listening. 

 – Partner with system HWE initiative 

	■ HWE Council Goals 

 – Co-create the HWE work plan for nursing at IU Health 

 – Partner with the Professional Nursing Governance Council to enhance professional governance 
structures and processes 

 – Identify/develop interprofessional collaboration skills that are learned at the point of care in teams

System Professional Development Council
	■ Purpose 

 – Champion a continuous learning culture that focuses on improving patient and organizational outcomes 

 – Co-create professional development guiding principles with a focus on implementing behaviors, 
coaching, and accountability 

 – Collaborate to enhance pathways for experiential learning and interprofessional education for all levels 
that are diverse, equitable, and inclusive 

	■ Professional Development Council Goals 

 – Develop guiding principles for nursing professional development 

 – Provide biannual professional development conference for all system professional governance members

System Academic Service Partnership Council
	■ Purpose 

 – Elevate professional nursing practice through academic connectivity and translational research – 
Enhance recruitment efforts to attract a diverse talent pool 

 – Collaborate to determine an evidence-based transition program for new graduates that is both 
sustainable and cost-effective 

 – Inform the creation of organization processes and structures that support and recognize academic 
achievements 

	■ Academic Service Partnership Council Goals 

 – Develop guiding principles for academic service partnerships and collaboration
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Facility/Practice Setting Councils
	■ Purpose 

 – Address topics related to practice, quality/evidence, competence, and knowledge.

 – Identify opportunities for improvement in nursing practice that enhances excellence in patient care 

 – Contribute to decision-making for professional practice issues 

 – Ensure practice and patient care decisions are evidenced-based, meet professional standards, and 
exemplify the IU Health Way 
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