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Overview
As a Patient Partner, you provide valuable insight into experiences across 
Indiana University Health. Your partnership with us helps identify what 
matters most in evolving care experiences. This unique opportunity puts you 
on the forefront of creating patient-centered experiences across a variety of 
care settings.

W H AT  TO  E X P E CT 
There will be opportunities to participate 
in a variety of ways. Your interests, 
experiences and availability are always 
considered in deciding how you would 
like to partner, and you will be able to 
participate as your time allows. Being a 
Patient Partner does not require you to 
have any additional knowledge or skills; it 
is your unique perspective and experience 
as a patient or family member that is  
so valuable.

H O W  I T  W O R KS
There are many different ways that 
you could be involved as a Patient 
Partner.  Some examples of past patient 
partnerships include: 

• Answering questions about your 
specific experiences

• Multi-day workshops to provide your 
input on how IU Health can design 
more patient-centered experiences

• Participation in strategic   
decision-making meetings with   
IU Health leadership

• Providing insight and feedback into 
design and construction projects

As participation opportunities arise, an IU 
Health team member will contact you with 
further details. Communication will be 
transparent to ensure that you understand 
the commitment of a specific project, 
and you can stop at any time as your 
participation is always voluntary.  
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What is the purpose of Patient 
Partners?

Patient Partners provide invaluable 
perspective on a wide variety of issues 
and challenges that impact how patients 
receive care at IU Health. By including 
your voice in internal teams, you empower 
IU Health to design more patient-centric 
experiences across all departments. 

How will my participation 
help improve the healthcare 
experience at IU Health?

IU Health has made changes both big  
and small as a direct result of Patient 
Partner involvement and feedback. You 
can read about the impact of one of these 
stories in this kit.

How can I best prepare for a 
Patient Partners opportunity?

You will be provided with the information 
and resources you need to be familiar with 
the project and contribute to the work 
team. Come ready to discuss what matters 
most to you when receiving care at IU 
Health, and be prepared to offer your ideas 
on designing patient-centered experiences. 

What is my time commitment?

Every project is different, so commitment 
may vary. Participation could be a single 
conference call or a six-month project with 
weekly meetings. IU Health will always 
share project needs and expectations with 
you upfront to ensure you understand the 
commitment and are able to participate. 
Participation may be in-person or virtual, 
depending on the needs of the project.

What if I don’t want to 
participate anymore?  

Participation is entirely voluntary. At 
any time, you can decline to submit an 
evaluation or choose to stop participating 
entirely. 

Will I be compensated for 
participating?

No, currently IU Health does not 
compensate for your participation.
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Insight. Innovation. 
Impact.
It was a pleasure participating as a patient 
on the team focused on reducing wait times 
for patients. It was very obvious that the 
right members from across IU Health were 
in the room and that the focus was on the 
patient. The energy was very high and the 
facilitator did an excellent job getting all of 
us to think outside the box. 

In addition, it was clear that several of the 
team members came to the event well-
prepared with data and information from 
their personal observations in waiting 
rooms and physician rooms. They were not 

afraid to address bad experiences. I felt that 
the team members seriously listened to my 
input as a patient and were interested in my 
recent experiences. 

Thank you for allowing me to participate, 
and I am excited to see the changes in the 
waiting rooms on my future visits to   
IU Health. 

S COT T
IU Health Patient Partner




